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Year in Review: From the President 
 

Greetings to all JRWA Members and Supporters! 

 

Here we are, spun once more around the Sun.  2018 is in the past, 2019 is upon us, and it is time to take 

stock of what we did and the challenges that lie before us.  Jones River Watershed Association (JRWA) and 

the Jones River Landing Environmental Heritage Center (JRL) have been very busy this year, and I think you 

will find the following report an interesting read. 

 

At last year’s Annual Meeting on January 28th, 2018, we reported the historic level of flooding from earlier 

that month which caused damage and required significant recovery efforts.  Flood waters returned on 

January 30th, and then again in March and June; but fortunately, the water was not as high in these later 

floods and our preparation level keeps improving.  With ocean levels projected to keep rising, the 2018 

floods at the Landing underscore our front row seat for observing coastal riparian changes and our need to 

implement adaptive solutions to preserve our facilities in this threatened location.   

 

The Drew Heritage House for Ecosystem Science — Turning challenge into opportunity, we made significant 

progress toward implementing our long-term plan for purchase of the adjacent historic property which sits 

above the flood plain.  The intent is to use the house as a residence and program site for graduate level 

students to perform field research regarding coastal and river ecology, and the effects of climate change on 

these ecosystems.  The house will be operated in partnership with institutions of higher education which 

have students and research programs that would benefit from such a facility.  

 

In May, our warrant article requesting CPC funding towards the purchase of the historic Drew House passed 

at Town Meeting, providing a critical $125,000 toward this project while demonstrating the Town’s support.  

In July, we met with representatives of the Massachusetts Cultural Council (MCC) and received feedback 

regarding questions they had and shortcomings they perceived in our initial application for a capital grant 

from MCC.  We have since formed a Science Advisory Council to help guide formation and operation of the 

new residence and a volunteer team of experts in renovation of historic properties.  With CPC funding, 

insurance, and short-term financing in place, we purchased the property on December 14th, 2018, and on 

January 11th, 2019 submitted a new Capital Acquisition & Restoration grant application to the MCC seeking 

$200,000.  With the help of the Advisory Council, the team of renovation experts, an additional year of work 

and the MCC feedback, this application addressed the shortcomings of our first application.   

 

Whether granted or not, our target is to raise at least $75,000 by October 2019, and we would welcome 

your help to reach this goal!      

 

Removal of the Elm Street Dam — Primarily through the efforts of Ecology Program Director, Alex Mansfield 

with help from the Executive Director, JRWA has made an enormous amount of progress toward removal of 

the Elm Street Dam, but significant challenges remain in order to complete this project during 2019.  

Progress includes completion of the required archeological survey and application for all required local, state 

and federal permits and licenses, all but three of which have been approved, and those are pending review 

by the relevant federal and state offices.  Since summer we have been seeking an agreement with the Town 

of Kingston regarding the role of JRWA as agent for this project.  Obtaining a good agreement with the Town 

in the very near term is the most critical factor for achieving project completion in 2019. 
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Finally, the engineering study was completed and identified additional work as needed, which goes beyond 

the budget.  This includes work to shore up the Water Department building for the additional stress of 

having water diverted through it during a phase of dam removal and the ultimate removal of the dam and 

stilling basin.  It also includes work to modify the slope of the river bed where concrete will be removed 

because the new Elm Street bridge narrows the channel.  We have initiated an application for additional 

federal funding.  We are also seeking help at the state level to get funds which were allocated for this project 

in the environmental bond bill in 2018 to be included in the Governor’s budget for 2019.    

 

Pilgrim Nuclear Plant Decommissioning — Pine has continued her service on the Pilgrim Nuclear 

Decommissioning Citizens Advisory Panel (NDCAP).  There are twenty-one members on this panel, including 

five from State agencies and three from Entergy, with eleven votes needed for action.  The panel serves an 

advisory role with the Governor.  In this position, Pine has the opportunity to directly influence discussions 

regarding the path that decommissioning will take, helping to ensure that environmental concerns are 

considered and, hopefully, addressed.  Of particular note, in October, Entergy decided to build a new dry 

cask storage pad at the location of the helicopter pad, and to move all the casks to that upper level.  This will 

significantly lessen the environmental risk posed by the current siting which is right by the bay and 

dangerously close to flood level.  For years, JRWA has worked and fought for this change through the Cape 

Cod Bay Watch program.  That effort provided a factual basis for siting concerns and introduced discussion 

which, no doubt, led to this decision.  Thank you to the Island Foundation, Meg Sheehan, Earthrise and 

others for supporting the work that contributed to this result! 

 

Mass Bay Maritime Artisans continued their work to build a Kingston Lobster Boat based on plans they 

obtained from the Smithsonian.  The frame of the hull has taken shape over the year.  Please take a look at 

their progress when you visit the Landing or come by on a Wednesday night to participate in the work. 

 

With all the effort on these projects, we did not hold as many social events this past year.  Such events help 

us get together as a community and we hope to come together more often in 2019.  Your thoughts and help 

to make this happen would be very welcome.  As we look forward to another successful year in 2019, we 

thank you for your continued involvement and support.  This year more than ever, we will need your 

financial help to raise funds to complete the Drew House acquisition and restoration.  We also need and 

welcome your personal involvement, interest and assistance as we continue these challenging projects while 

seeking to grow our community connection and maintain our stewardship commitments.  It has been my 

honor to serve as President of the JRWA for the past four years.  I look forward to continued service on the 

Board as a Director-at-Large.   

 

 

Sincerely, 

 

 

 

 

Peter Baird  – President, JRWA 
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Next Steps: Building Resilience 

Learning from the Past and Empowering the Future 
 

Jones River Landing purchased the “house next door” on December 14th, 2018, with support from the Town 

of Kingston and use of $125,000 from the Community Preservation Fund.  This building at 51 Landing Road 

was built at least 240 years ago by Stephen Drew, after his uncles launched the Brig Independence from this 

boatyard and the first great war droned on. 

 

We have two principal reasons for this purchase: elbow room to remove and replace our two derelict 

structures within thirty feet of the house; and to shelter and support scholars pursuing advanced science and 

marine engineering degrees so that we can learn as much as possible about our changing environment and 

share that knowledge with our regional community.  

 

For the next two or so years, we will be raising funds to pay the $350,000 mortgage, the $100,000 

restoration and upgrade to the house infrastructure (think solar and heat pumps vs. oil furnace), insulation 

and general repairs.  We have started writing grants for this purpose, but know we will need to raise cash in-

house too.  So far we have $15,000 in the fund – but think we will need $100,000 at the very least.  We’d 

love help with this task – will accept all donations and plan to host interesting and fun events for that 

purpose.  Want to help?  Please let us know! 

 

Thankfully we have two teams up and working!  One is concentrating on the educational aspects: we call this 

our Science Advisory Council.  This group of experts in science, education, and planning will help devise our 

scope and reach out to institutions of higher learning so that we can begin to cycle students through in an 

orderly and productive way, hopefully by next year.  Our other team is concentrating on the needs of the 

house, and is our Restoration Team.  We are lucky that our group of Mass Bay Maritime Artisans in the 

boatshop have a wide skill set, and many have volunteered to help with the work on the house, ordering and 

scheduling repairs, and keeping the historic assets intact.  We will of course face challenges – people of the 

18th century were less demanding than we are today – and that staircase, well let’s just say handicap 

accessibility will be a challenge!  Again, if you would like to be involved in the project, or have suggestions 

that could help, please contact us at the Landing. 
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We are doing everything in our power to remove the Elm Street Dam this year.  Dam removals can be 

complicated, not just because of the various opinions people have about them, but especially in the case of 

head-of-tide dams like Elm Street.  In these unique locations, conditions in the estuary meet the fresh water 

resulting in loads of environmental considerations.  Nature is truly amazing, and restoring natural 

environments that have been altered for hundreds of years takes lots of care.  Add to that the demands of 

people, private and municipal properties and the need to protect them too, and the project becomes 

complicated and very expensive.  Although we have raised nearly a million dollars so far for the dam removal 

at Elm Street, we may need another half-million due to the need to support surrounding infrastructure, and 

also ensure the best end result for migrating aquatic species – those vitally important creatures that are part 

of the web of life.  The Jones River Watershed Team and our friends and allies in town, state and federal 

agencies are working for the best outcome possible.  A recent Boston 25 News video on the Baker 

Administration’s dam removal program can be found on our website, which includes the Elm Street Dam and 

Alex’s video of river herring.  Read more in Alex Mansfield’s report that follows. 

 

Our work for Silver Lake continues as we monitor the water levels, the fish trying to find a way in, and the 

politics of water supply and demand.  We will not relax this effort, and as we get closer to removing the 

obstruction at Elm Street, the Lake Street obstacle is the next one to resolve.  You can read more below 

under the “Tri-Basin Initiative” – dubbed as such because Brockton manipulates water in three distinct river 

basins in order to supplement the supply it takes from Silver Lake.  Because the conditions of Monponsett 

Pond (in the Taunton River watershed) and Furnace Pond (in the North River watershed) continue to be 

degraded, and dangerous, the pressure on Brockton to secure and use additional sources continues to 

mount.  We do believe this problem can be solved for the good of all, and we will continue our efforts to 

secure Brockton a more sustainable water supply and return the watershed treasures to the ecosystems that 

rely on them.  The migrating fish (including alewives and blueback herring, American and Hickory Shad, 

American eel, and native trout) need help to rebuild their populations.  

 

We have also started to work with the Wildlands Trust of Southeastern Massachusetts in their efforts to 

breech the dam at Sylvia Place Pond.  As with most dams, this one is in disrepair, and WT has been ordered 

to address its imminent failure.  JRWA is working with their consultants to think through the project and plan 

for a great outcome, but Sylvia Pond has been one of the few spawning habitats for river herring.  Their 

access to this habitat will go away, making access to Silver Lake that much more important.  Stay tuned to 

this, as it is very likely we will need many voices to lobby for enlightened water resource management. 

 

The really good news is that by June 1st of this year, the Pilgrim Nuclear Power Plant (PNPS) and its 

500,000,000 gallons of daily water suction from Cape Cod Bay – and the resulting discharge of hot water 

back into the bay – will end.  This intake and thermal pollution has had serious negative impacts on the fish 

and plants of the bay.  Fish get stuck or entrained in the system and usually die.  Records show the 

devastating impact on the Jones River population of rainbow smelt; this is why there has been such a long 

record of study of smelt in our river.  With this impact and the obstacles (dams) in the river soon to be gone, 

there is reason to hope and expect a rebound of these important species, even as populations shift due to 

ocean warming.  There is still much to do! 

 

JRWA’s mission is to protect, enhance and restore the quality of the natural resources in Southeastern 

Massachusetts, in particular the Jones River and Cape Cod Bay, for present and future generations, while 

cultivating effective stewardship of our regional environment through science, advocacy, and education.   

We implement this mission through the projects and advocacy of our Ecology Program and ongoing 

development of Jones River Landing Environmental Heritage Center. 
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Ecology Program: Jones River Restoration 

Elm Street Dam Removal 
 

The Elm Street Dam removal project was again the major focus in 2018.  You might recall that we ended 

2017 with a detailed chemical analysis of the sediments behind the dam, and that they received a clean bill 

of health.  This is a hurdle that trips up many similar projects and thus, we were happy to know that the 

results left us many options.  Still, we weighed all of those options very carefully.  We spent months working 

with experts in ecology, hydrology, biology, dredging, and any other relevant specialty we could think of.   

 

In February a temporary drawdown of the impoundment was conducted.  This drawdown was intended to 

further evaluate sediment and infrastructure conditions, especially under high flows.  With the Draft 

Preliminary Sediment Transport Simulation Report and the Draft Sediment Management Alternatives Report 

in hand, JRWA presented sediment management alternatives to the Kingston Conservation Commission on 

February 20th, 2018.  The goal was finalization of a preferred alternative for sediment management prior to 

permit application filings.  Kingston Conservation Commission recommended passive sediment management 

(i.e. downstream release) as the preferred alternative.  This was based on the clean nature of the sediment 

and the added disturbance that would occur with any active sediment management program.  With this 

decision completed, the Final Sediment Transport Simulation Report and the Final Sediment Management 

Alternatives Report were completed by Stantec, our project engineers.  

 

📷 Stantec Engineer Michael Chelminski inspecting the Water Department building during the February 2018 drawdown. 
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The February drawdown was also used for additional insights on infrastructure concerns, especially under 

high flows, which JRWA worked with the Water Department and their engineering firm (CEI) to address.  

Stantec made additional updates to the Draft Infrastructure Design Approach Summary Report to address 

those concerns and ensure protection of the Water Department building. This report presents an assessment 

of existing infrastructure and development of design criteria for removal of Elm Street Dam and maintaining 

the stability of adjacent infrastructure which are incorporated into the engineering designs. 

With the sediment issue decided, we were able to move into our conceptual design (60%) and then 90% 

design phases that are required for permitting.  The permitting for a dam removal project is extensive.  It 

includes regulatory requirements from town, state, and federal agencies.  The permits run the gamut from 

environmental, to historical and archeological, to structural.  JRWA is serving as the “agent” for these 

permits on behalf of the Town.  The following is a list of the permit activities undertaken in 2018: 

 

 In April, JRWA and MA Division of Ecological Restoration (DER) contracted with the Public Archeological 

Lab (PAL) to conduct an historic consultation required by MA Historic Commission (MHC) and the Board 

of Underwater Archaeological Resources (BUAR) under Section 106 of the National Historic Preservation 

Act (NHPA).  Section 106 requires federal agencies to consider the effects of federally-funded projects on 

historic properties, and to afford the Advisory Council on Historic Preservation (ACHP) an opportunity to 

comment on such projects prior to the expenditure of any federal funds.  Due to our federal funding 

from NOAA, we fall under the requirements of Section 106.   

 

PAL conducted the site recon on May 15th, 2018.  The results were submitted to MHC and BUAR who 

concurred with the findings.  Additionally, JRWA met with Kingston Historic Commission (KHC) to address 

any local concerns about the report.  The findings indicate that some historic and archaeological 

oversight will be required during the construction phase, but that there are no significant resources 

expected to be impacted by our dam removal approach.  Like the sediment issues, this can often be a 

show-stopper for dam removal projects and we were pleased to know we could proceed.   

 

 In August, we submitted an Expanded Environmental Notification for review under the MA 

Environmental Policy Act (MEPA).  This project includes standard triggers that require an Environmental 

Impact Report (EIR).  The EIR process is lengthy and costly so we also requested a waiver of the EIR given 

that this restoration project serves an overall environmental benefit, and the additional work of the EIR 

would not likely yield more information or a better plan.  The MEPA process includes a review by several 

state agencies and an open public comment period.  We received extensive positive public comments as 

well as some concerns which we addressed through communications with the agencies.  The Final 

Record of Decision, Certificate, and waiver of EIR were issued on October 31st, 2018.  

 

 The Elm Street Dam is a “jurisdictional” dam that falls under the authority of the MA Department of 

Conservation and Recreation (DCR), Office of Dam Safety.  Alterations (including removal) to a 

jurisdictional dam require a filing with DCR under Chapter 253.  In September, we submitted the 

application for dam removal.  We received the approved permit to proceed on October 29th, 2018.  This 

permit comes with a number of conditions that we will be required to fulfill before, during, and after 

dam removal.  

 

 In early November, we filed a Notice of Intent for an Ecological Restoration Limited Project with the 

Town of Kingston and MA Department of Environmental Protection (DEP).  This process included a site 

visit, a presentation to the Conservation Commission, and a public comment period.  The final Order of 

Conditions for the project was granted on December 11th, 2018. 
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 In early October, we submitted a permit application to the US Army Corps of Engineers Section 404 

program.  The application is currently under review. 

 

 In November, we submitted an application to the MA Department of Environmental Protection for a 

Chapter 91 License.  This license is required because the project will result in “structures” in the river 

(the rock channel).  The application is currently under review by MA DEP.  Also in November, we 

submitted an application for a Chapter 401 permit from the MA Department of Environmental 

Protection.  This permit is intended to address and assure that water quality standards relative to the 

Clean Water Act and Massachusetts laws are met.  The application is current under review by MA DEP.   

 

Throughout 2018, JRWA continued to work with the Kingston Town Counsel to define the contracting 

mechanisms for construction work at the site.  This will be critical to define given that the Town owns the 

property, but funding and project management tasks are held by JRWA.  A draft agreement is currently being 

prepared for the project. 

 

 

Tri-Basin Restoration Initiative 
 

While we work on focused restoration projects 

like the Elm Street Dam, we also always have 

our eyes on the big picture.  The biggest threat 

to the Jones River’s ecology is the 

mismanagement of regional water supply by 

the City of Brockton.  Too much of Silver Lake’s 

water is exported to the City, which results in 

unsustainably low flows.  At the same time, 

too much polluted water is pumped into Silver 

Lake from other basins, which results in 

degraded water quality.  

 

In 2018 we continued to track this problem 

and weigh-in through a series of public 

comments.  MA DEP and Brockton developed a 

new Administrative Consent Order (ACO) in 

2017 that came with a number of 

requirements for Brockton.  The first was the 

development of a Scope of Work (SOW) for 

preparing a Resources Management Plan.  In 

February we submitted extensive comments 

on this SOW.  We feel that it fell significantly 

short of addressing all the water resources used 

by Brockton.  In April, Brockton’s water withdrawal permit in the Taunton River Basin was up for renewal.  

Again, we submitted an extensive comment letter that outlined the failures of MA DEP to properly account 

for and regulate Brockton’s mismanagement of the water resources it controls, including Silver Lake.  We 

also continued to work closely with the Central Plymouth County Water District.  We were encouraged that a 

new Brockton Commissioner for the District seems engaged in improving the overall management and 

sustainability of our shared resources.  
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Although 2018 ended up being a wetter than average year, Silver Lake and the Jones River still felt the 

impacts of overuse and mismanagement by the City of Brockton.  This was most apparent right at the base of 

Brockton’s Forge Pond Dam where river herring, American eels, white perch, and other fish piled up in the 

shallow, murky waters below the dam.  We dragged state fisheries biologists to the site and were glad to 

meet the Commissioner of MA Fish and Game there so that they could document first-hand Brockton’s 

negative impact on critical state resources. All agreed that fish passage at this site is essential.  They sent 

formal letters to the City and they intend to install a temporary fish ladder at the dam in 2019 with or 

without Brockton’s help.  

 

 

Education and Outreach 

Throughout 2018, JRWA collaborated with other watershed associations within the Watershed Action 

Alliance on education of our lawmakers at the State House (April 12th) and on the planning of a 2019 

conference – Water: New England's Next Big Challenge.  The conference will be held at the Needles Lodge at 

Camp Kiwanee in Hanson on March 29th, 2019.  Concerned citizens, water professionals, conservationists 

and decision-makers are invited to come learn about local and regional water issues.  

 

Our big education piece in 2018 came with the help of our intern Rachel Mehmel.  Rachel came to us with 

her own vision for building educational “kits” that can be used throughout the community.  The kits contain 

full lesson plans and hands-on materials for kids K-3 and 4-6.  The lessons teach about watershed ecology 

using the Jones River Watershed as the example.  Look for these kits to be available for checkout from the 

Kingston Public Library in 2019. 

 

📷 River Herring stacked up at the base of Brockton's Forge Pond Dam. Silver Lake is so close, but so far.  
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Fish in the Jones River 
 

2018 was the fourteenth year of our annual volunteer herring count!  We had good coverage throughout the 

counting period.  We cannot thank our faithful volunteers enough – don’t forget to join us in 2019!  The run 

numbers were DOUBLE what we had seen in even our best recent years.  One year does not make a trend, 

but we are very excited to see what 2019 brings us.   

 

We had a chance to help organize and attend the annual River Herring Network in November.  That meeting 

included a presentation of data from other volunteer monitoring programs at herring runs throughout the 

state.  Thirty-eight total streams were monitored.  There were no clear regional trends – many rivers had 

increased counts while many others were down.  There are many theories but no conclusive answers.  In the 

Jones and throughout the state, we are still at extremely low population numbers, but the trend appears to 

be going in the right direction.  Habitat improvements (especially dam removals), improved offshore 

protections (especially the reduction of cooling water intake at Pilgrim coming June 1st), and reduced direct 

fishing pressures all have the potential to restore river herring and other fish stocks.  JRWA continues to be 

strong advocates for all of these measures.  
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Cape Cod Bay Watch 

Pine duBois, JRWA’s Executive Director, was appointed to Nuclear Decommissioning Advisory Panel (NDCAP) 

by the Speaker of the MA House of Representatives in 2017.  She is one of twenty-two members who meet 

as a full panel ten or more months of the year to address Pilgrim issues as we move toward 

decommissioning.  Pine has also served on three of the NDCAP work groups, including chairing Site Cleanup 

and Restoration.  Generally, the Panel meets on the third Wednesday every month, with information and 

updates available from this website: mass.gov/orgs/nuclear -decommissioning -citizens-advisory -panel 
 

Good news came from Entergy late in 2018 as the company announced that it would relocate and expand its 

dry cask storage of radioactive waste fuel at a higher location farther from the shores of Cape Cod Bay.  It 

was a logical move that we had intensely pursued, and are relieved that this issue is addressed.  The present 

location, very close to the bay at flood level, was not acceptable.  In addition, the Commonwealth followed 

the NDCAP primary recommendation by appointing an Interagency Working Group to address issues with 

Entergy and decommissioning of Pilgrim.  This group is working to negotiate an MOU with Entergy and 

Holtec and address cleanup standards, which includes lowering the allowable level of radioactivity that can 

remain on the site following dismantling of the facility and restoration of the land.  Other issues include the 

amount and use of the Decommissioning Trust Fund, which had about $1.09 billion at the end of October 

2018.  There is some concern about a shortfall in this fund, and who will pay if it does run down before the 

site is fully ready for release. 

 

Currently Entergy (owner of PNPS) has formed a relationship with Holtec International to pursue a sale of 

Pilgrim.  Holtec specializes in radioactive waste storage and wants to become a giant in the nuclear 

decommissioning industry throughout the world.  Holtec has partnered with SNC-Lavalin and formed 

another entity called Comprehensive Decommissioning International (CDI) for decommissioning PNPS.  They 

are also forming “Holtec Pilgrim” to own the license and property now under Entergy’s control in Plymouth.  

Several documents have been filed with the NRC by the companies, including Post Shutdown 

Decommissioning Activities Reports (PSDARs).  A public hearing was held January 2019 in Plymouth.  The 

public can comment on these documents until March 21st.  Documents can be accessed on the NRC Adams 

website.  The NRC does not “approve” the documents, but can require additional information.  To comment, 

see the Federal Register Notice and follow the directions: bit .ly /fed -reg-2018 -12-21 
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Generally, JRWA is advocating for rapid cleanup of all contaminants as soon as possible.  We adamantly 

oppose “SAFSTOR” proposed by Entergy, which would delay clean up until 2060.  Rising sea levels will 

inundate the site, making all work, especially environmental cleanup of radioactive materials and other 

pollutants, impossible.  For the latest predictions on sea level rise, please read the Fourth National Climate 

Assessment, in particular Chapter 18 on the Northeast:  nca2018.globalchange.gov  

 

 

Muskrat Falls 

JRWA again entertained a native Inuit woman from Labrador for the Thanksgiving Day of Mourning on Cole 

Hill in Plymouth.  Marjorie Flowers travelled a thousand miles to update us on the construction of the 

hydroelectric dam by the Canadian government that will have grave health impacts on the indigenous 

peoples of the Hope Valley region.  We hosted her at the Landing for a talk on November 24th.  More 

information can be found on our website: j onesriver.org/muskrat -falls 

 

Massachusetts is considering purchasing hydro power from Canada via a company that will run electric lines 

over land or under the sea to get to Plymouth.  Simply put, this is an environmentally damaging and 

unnecessary course that will sacrifice the lives and peace of many communities.  

 

We have made disastrous choices before, which we will live with and pass on to thousands of generations in 

the form of lethal nuclear waste.  We need to go all green, not part green, and not pretend green.  We are 

making great strides in energy efficiency and development of solar and wind energy, but we can do much, 

much more.  

 

We can and must also make personal commitments to reduce and conserve energy.  Be smarter.  We need 

to understand and own the consequences of our lifestyle, and take urgent measures to use less!  Here at 

Jones River Landing and in Kingston, Plymouth, Duxbury and all of the Cape and south coast, we are only 

beginning to contend with the climate changes our burning of fossil fuels has stimulated.  We are in trouble.  

If we fail to acknowledge our impact and immediately change our ways, we will make this planet 

uninhabitable for life as we know it.  Can we really be that dense, that selfish, that myopic?  

 

📷 Left: Muskrat Falls in its pristine condition. Right: Protest march in Labrador. Courtesy of Marjorie Flowers. 
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Jones River Landing 

Mass Bay Maritime Artisans 
 

At the beginning of 2018, work on the Kingston Lobster Boat had just been started, including lofting, building 

the molds that define the shape of the boat, and building a ladder frame strongback on which the molds 

would be mounted.  The first task in the new year was to mount, square and align those molds.  

 

Next, work began on the components that form the foundation for the boat: the stem, keel and transom.  A 

decision was made to use a one-piece stem.  The stock we purchased was the knee that had been discovered 

in the mud of the Charlestown Navy Yard.  A pattern was made for the stem and the stock was rough-cut 

with a chainsaw, then shaped using our new 14” bandsaw.  Final shaping was done by hand-planning, then 

the rabbet was marked and cut. 

 

The transom shape was also developed from the lofting and transferred to a pattern.  Two 18” wide pieces of 

1” thick white oak were joined to form the 30” wide transom.  Using the pattern, the transom shape was 

transferred to the wood, then cut and faired.  The keel is being built up using a series of strips.  The first 

piece was a 16’ - 4” by 6” member that was cut from a slab of white oak, planed by hand and beveled.   

 

The three components were then mounted on the molds aligned, 

and connected to each other with bolts and epoxy to form the 

backbone of the boat.  Next, slots were cut into the molds and 

ribbands installed fore and aft.  The ribbands are used to support 

the ribs after they are steamed and bent into place.  Our next step 

this year is to cut the ribs from green white oak stock we recently 

acquired from a tree cut in West Duxbury this month (January). 

 

Related to the boat building, the Duxbury Rural and Historical 

Societies asked us to participate in their Maritime Festival.  

Several JRL volunteer staff demonstrated wooden boat building 

techniques including squaring logs with an adz and caulking using 

the Beetle Cat hull for demonstration.  

 

📷 At work on the Kingston Lobster Boat.  
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Building Maintenance 
 

During the past year there have been a number of projects to stabilize and waterproof the south buildings 

until they are replaced.  Jon Daley and Jim Lindsdell installed purlins between the rafters to help support the 

roof and then Steve Woll helped Jon install a roof tarp and strapping to eliminate leaks.  This was a GREAT 

help in keeping us dry through the fall and winter.  

 

A second major project was to straighten the pilings under the pier that had shifted in the storms last winter 

and made the pier unsafe.  Repairs also include replacing railings that had been damaged by the ice flows of 

last year – we thank Mark Guidoboni for that accomplishment.  

 

The Drew Heritage House 

Community, Purchase Agreements, Fundraising, Restoration and Science 
 

With the purchase of the Drew House, Jones River Landing signed a Grant Agreement with the Town of 

Kingston.  We have until December 2020 to complete our portion of this Agreement, in particular recording a 

final Historic Preservation Restriction and a Pedestrian Access Agreement.  These actions will protect 

Kingston’s primary interests in the property – its rich heritage dating back to the Revolutionary War – and 

ensure that the walking public can enjoy ambling to the river’s edge.  This will enhance the regional 200+ 

mile Bay Circuit Trail which runs through Kingston from Silver Lake, along Landing Road, ending at Bay Farm. 

 

Our application to the Mass Cultural Facilities Fund is to help with the purchase of the house, with the idea 

of restoring it as well as upgrading its utilities (think net-zero) and access to support housing for advanced 

science scholars.  With our Advisory Council we will design and declare how this might work in order to 

recruit the interest of institutions of higher education and culture.  We believe that developing a program of 

ongoing study and monitoring of our local environment will help us all adapt and prepare for more climate  
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change.  We have species shifts, higher water with different chemistry, and geological processes that we 

need to understand.  We believe that the Landing can provide good support for science and engineering 

projects with availability of boats, water access, and public space for programs.  We are convinced that this 

step is in the right direction. 

 

We also must remove our two crumbling structures because they are falling apart, and flooding more and 

more.  We would like to eventually replace them with a single program building, up and over the flood tides.  

This would enhance the science programming at the Drew Heritage House. 

 

We’d like to have your support.  This site has a deep history.  Though we are only acquainted with the most 

recent 400 years, the record shows great industry, innovation and production for the Commonwealth 

occurred along these shores.  We strive to continue that tradition. 

 

 

Timeline: Jones River Landing and the Drew Heritage House 
2018-2020 and Further Development Beyond 

 

2018    CPC Funds, Agreement with Town of Kingston, Close 

2018 – 2022 +   Fundraising 

Jan 2019 – June 2020  Restoration Activities 

Jan 2019 – Dec 2020  Complete Grant Requirements with Town of Kingston 

Jan 2019 – Dec 2020  Pay Off Mortgage 

2018 – 2022 +   Program Development, Solicit Partners 

July 2020 – 2022 +  Implement Residency 

Jan 2020 – 2022 +  Implement Supportive Programming 

July 2020 – 2022 +  Next Phase of Planning and Development 

 

📷 2015 Rendering by Peter Whitman for the future of Jones River Landing. 
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Jones River Watershed Association advocates continuously and effectively to restore the species and 

habitats of Jones River because of our members and volunteers.  We can do nothing without financial 

support, and we would not have funding without the consistent and dedicated participations of our 

members who share our passion for the environment.  Our success is your success. 

 

This year we choose to recognize the welcome eyes, camera and voice of Mark Sotir, a Silver Lake resident 

who, like us, is compelled to be a voice for the lake.  After Mark built his house on its shores, he became 

witness to the damaging impact that manipulations for water supply have on the natural ecology of the lake.  

He has sent us pictures of dead mussels and dead fish.  He volunteered for and is now a member of the 

Pembroke Conservation Commission.  We find his passion and concern for this great glacial lake and 

important water body a welcome addition to our ranks. 

 

We have had as many as fifty volunteers in any one season contribute time in the cool, sometimes rainy 

spring, watching and waiting and cheering for the river herring to come, spawn, and successfully rebound to 

a strong fishery.  We think we have only this last year to go counting fish at the Elm Street Dam.  No doubt 

we will move up to Silver Lake and maybe Soules Pond, but these volunteers are why we were able to raise a 

million dollars for the removal of the Elm Street Dam.  Thank you all! 

 

For thirty years or more the Sheehan Family has supported the Watershed Association and has been 

instrumental in advancing so many of our most successful projects: the first of its kind StormTreat System at 

Elm Street and improvements to the stormwater at Wapping Road; our first study of the Jones River and 

subsequent water quality sampling; and critical land protections along Jones River, most recently Albertini 

property off Grove Street, as well as Calista Farm on Spring Street.  All of these efforts contributed greatly to 

reduce pollution in the river and improve this environment for wildlife and people alike.  After more than a 

decade of work and negotiation, Mr. and Mrs. Sheehan were able to secure the Sacred Heart nuns’ land on 

Bishop’s Highway.  They then donated over 300 acres to the Northeast Wilderness Trust for safe keeping and 

are working to establish a green and sustainable camp for kids where Camp Mishannock was located.  Stay 

tuned on this.  We extend an abundance of gratitude for their generosity toward the environmental 

landscape of Southeastern MA.  All of us benefit from a cleaner, more resilient and intact ecosystem because 

of their efforts.  Meg Sheehan, in particular, has been the anchor for our ship, and the wind in our sails.  
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Important funders this year include the Island Foundation for help with Cape Cod Bay Watch, Patagonia and 

the State of Massachusetts for support of the Elm Street Dam removal engineering and permitting, as well as 

NOAA for supporting the next important steps.  Thanks also go to several generous individuals who 

contribute substantially to ensure that our work can continue.  The plain truth is that we would not be able 

to work without your support!  Thank you so much! 

 

We are grateful to our members who bring their boats for storage and repair, and to Jon Daley and Jim 

Linsdell who provide a constant helping hand on all things wood.  We enjoy the reliable efforts of the Mass 

Bay Maritime Artisans, who are building the Kingston Lobster Boat and volunteering to help with the Drew 

House restoration tasks. 

 

Thanks to our Board Members and their capacity to bring on new efforts.  The seventeen people who serve 

on the boards keep us legit.  They work month-to-month, and more when needed to address issues, approve 

legal filings, file financial reports, and look for more help when needed.  

 

We’re going to need a lot more engagement this coming year to make repairs to the Drew House, as well as 

to make the needed improvements to the Landing facility over the next several years.  We will need help 

spreading the word and raising funds.  We hope everyone who can, will become more engaged.  Thank you! 

📷 March 2018 Nor’easter at the Landing. 
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Financial Summary 
 

We continue to use every ounce of resource to plan and execute our programs while strategizing a sensible 

path forward, due to the generosity, support and engagement of our members, friends and long-time 

contributors.  Thank you! 

 

Profit & Loss, January – December 2018  
Jones River Watershed Association 

 

INCOME 
MISCELLANEOUS INCOME 
Program Support 
    Member Contribution  $ 8,365.00 
    Donations   $ 74,158.41 
    Grants Received 
        CCBW Foundation Grant $ 10,000.00 
        Government Grants  $ 169,802.10 
        Total Grants Received  $ 179,802.10 
    Total Program Support  $ 262,325.51 
 
TOTAL INCOME   $ 262,325.51 
 

EXPENSE 
Fundraising Expenses  $ 128.30 
51 Landing Road   $ 2,970.31 
Administration 
    Bank Service Charges  $ 30.00 
    Fees, Licenses and Permits $ 88.50 
    Dues and Subscriptions  $ 100.00 
    Office Supplies and Expenses $ 160.50 
    Postage and Delivery  $ 388.42 
    Gas    $ 516.41 
    Depreciation Expense  $ 704.00 
    Professional Fees 
        Professional Fees – Other $ 100.00 
        Accounting   $ 1,514.85 
        Total Professional Fees $ 1,614.85 
    Fundraising   $ 2,929.40 
    Executive Salary – Admin. $ 4,241.97 
    Bookkeeping   $ 5,286.69 
    Insurance 
        Health Savings Account $ 3,000.00 
        Liability Insurance  $ 4,779.50 
        Total Insurance  $ 4,779.50 
    Payroll Taxes and Benefits 
        Unemployment Insurance $ 185.40 
        Comm. of Mass. W/H Taxes $ 3,000.00 
        Fed. Payroll Tax Withholding $ 13,208.00 
        Total Payroll Taxes/Benefits $ 16,393.40 
Total Administration  $ 40,233.64 
 

Ecology Programs 
    Equipment   $ 98.05 
    Gas and Travel – Programs $ 187.04 
    Land Protection  $ 550.00 
    Cape Cod Bay Watch 
        Program Director  $ 135.00 
        Legal Fees and Expenses $ 2,506.98 
        Executive Salary   $ 4,365.62 
        Total Cape Cod Bay Watch $ 7,007.60 
    Tri-Basin Initiative 
        Programs and Expenses $ 8,369.04 
        Total Tri-Basin Initiative $ 8,369.04 
    Jones River Landing 
        Hospitality   $ 74.96 
        Telephone and Internet $ 1,629.97 
        JRL Executive Salary  $ 10,730.00 
        Total Jones River Landing $ 12,434.93 
    Education and Outreach 
        Communication  $ 179.40 
        Ed. and Outreach – Other $ 1,459.73 
        Policy and Advocacy  $ 2,349.47 
        Seminars/Mtgs/Hospitality $ 2,994.22 
        Watershed Action Alliance $ 3,330.00 
        Website and Graphics  $ 3,440.00 
        Education Program Director $ 5,062.50 
        Total Ed. and Outreach $ 18,815.32 
    Restoration 
        Ecology Program Director $ 2,182.50 
        Elm St. Dam and Lake St. $ 167,488.10 
        Total Restoration  $ 167,670.60 
    Total Ecology Programs  $ 217,132.58 
 
TOTAL EXPENSE  $ 260,464.83 
NET ORDINARY INCOME  $ 1,860.68 
 

OTHER INCOME/EXPENSE 
OTHER INCOME 
    Interest Income  $ 24.92 
    Total Other Income  $ 24.92 
     Net Other Income  $ 24.92 
NET INCOME   $ 1,885.60 
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Profit and Loss, January – December 2018 
Jones River Landing 

 

INCOME 
ORDINARY INCOME/EXPENSE 
Contributions Income 
    Member Add. Contributions $ 2,000.00 
    Unrestricted   $ 125.00 
    Contributions Income – Other  $ 1,000.00 
    Total Contributions Income $ 3,125.00 
Donations   $ 129,700.00 
Memberships 
    Boat Storage   $ 3,860.00 
    Memberships – Other   $ 5,165.00 
    Total Memberships  $ 9,025.00 
Miscellaneous Income  $ 20.00 
Programs  
    Services (JRWA Eco. Programs) $ 10,000.00 
    Total Programs   $ 10,000.00 
Reimbursed Expenses  $ 0.00 
 
TOTAL INCOME   $ 151,870.00 
 

EXPENSE 
Contract Labor   $ 160.00 
Dues and Subscriptions  $ 59.90 
Event Expense 
    Food    $ 19.96 
    Event Expense – Other   $ 199.15 
    Total Event Expense  $ 219.11 
Faculties    $ 621.45 
Fees and Permits   $ 2,901.50 
Insurance 
    Liability Insurance  $ 1,027.50 
    Insurance – Other   $ 2,126.00 
    Total Insurance   $ 3,153.50 
Licenses and Permits  $ 37.00 
Miscellaneous   $ 23.20 
Postage and Delivery  $ 23.85 
Printing and Reproduction  $ 258.00 
Professional Fees 
    Accounting   $ 1,500.00 
    Consulting   $ 750.00 
    Legal Fees   $ 1,122.50 
    Total Professional Fees  $ 3,372.50 

Program Expense 
    Boats    $ 37.25 
    Contract Services  $ 368.00 
    Equipment   $ 877.12 
    Kingston Lobster Boat  $ 92.35 
    Materials   $ 30.69 
    Program Administration  $ 46.23 
    Repairs   $ 370.38 
    Supplies   $ 70.45 
    51 Landing Road  $ 281.75 
    Program Expense – Other  $ 107.27 
    Total Program Expense  $ 2,281.49 
Repairs 
    Building Repairs  $ 305.90 
    Equipment Repairs  $ 116.96 
    Materials   $ 50.73 
    Total Repairs   $ 473.59 
Supplies    $ 414.96 
Utilities  
    Electric   $ 1,696.95 
    Water and Sewer  $ 646.93 
    Total Utilities   $ 2,343.88 
 
TOTAL EXPENSE  $ 16,343.93 
NET ORDINARY EXPENSE $ 135,526.07 
 

OTHER INCOME/EXPENSE 
OTHER INCOME 
    Interest Income  $ 14.80 
    Total Other Income  $ 14.80 
OTHER EXPENSE 
    Land Acquisition  $ 1,500.00 
    Total Other Expense  $ 1,500.00 
 
NET OTHER INCOME  $ –1,485.20 
NET INCOME   $ 134,040.87 
 


