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Year in Review 

🖉 Jason Potrykus ꟷ President, JRWA 

 

We began the year with our annual meeting on Zoom, still dealing with the effects of the 

pandemic.  It continued to limit our ability to have in-person meetings.  This had a direct impact 

on our programs and fundraising.  Our talented staff led by Pine duBois, along with members and 

supporters of the Watershed and the Landing were able to continue advancements in the 

restoration and protection of the river and associated habitat.  With a great deal of hard work, we 

have been able to accomplish the major projects highlighted in this Annual Progress Report. 

 

The Resiliency Plan for the Landing began its investigation of the impact of sea rise for the 

Landing, Landing Road, Stony Brook and the railroad bridge.  As a result of the Plan, we will be 

able to develop strategies for the Landing and Landing Road. 

 

The Jones River that now runs unobstructed past Elm Street has been designated as a Coldwater 

Fish Resource which is an outstanding resource due to its high-quality water and general habitat 

quality. 

 

We continue the fish count that was moved to Soules Pond and Forge Pond and included the 

smelt trays (in the vicinity of Elm Street) and eel trap (at Forge Pond dam).  We recorded river 

herring and eels entering Silver Lake from the Jones River. 

 

The Greystone development on Wapping Road at the Plympton line has created plans for box 

turtle habitat that JRWA will monitor.  We also succeeded with Friends of Winthrop Woods and 

Kingston to secure funds to purchase and protect the “Blackwater Memorial Forest.”  We worked 

with a number of neighborhoods to analyze and evaluate development proposals. 

 

We are working on alternatives to mosquito pesticides, specifically environmentally friendly 

solutions such as access to habitats for American eels that consume great numbers of mosquito 

larvae.  Check out our eel videos on YouTube demonstrating our research. 

youtube.com/user/JonesRiverEcology  

 

We continue the restoration and development of the Drew Heritage House as a residential 

research facility investigating the adjacent estuary and environs.  We hosted a number of 

https://www.youtube.com/user/JonesRiverEcology
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university students doing a summer of studying species and habitats here and elsewhere.  We 

continue to advocate for the complete clean-up of the Pilgrim Nuclear Power Station through the 

Nuclear Decommissioning Citizens Advisory Panel. 

 

There is much more work still to be done and we can’t do it without you.  Please assist us by 

inviting friends and family to join in.  Our members, volunteers and financial supporters have 

made all of this possible and we rely on you for your continued support. Thank you. 

 

Row Hard, No Excuses 

🖉 Pine duBois ꟷ Executive Director, JRWA 
 

The above header “Row Hard, No Excuses” is on one of my favorite t-shirts.  The image shows 

several people rowing a boat in challenging weather; the team is leaning in with everything they 

have.  I recently became aware that this is also a movie about a couple guys rowing across the 

Atlantic.  Unfortunately, our challenge is not one of three-thousand miles, nor does it seem is 

there an end point.  We’re precariously 

balancing on the edge and all we can do 

now is the very best we can, not just for 

ourselves, but to make it possible for 

others to follow.  Pretty bleak, eh?  

I hope not! 

 

The rower in me believes that if we can 

figure out how to row hard together, we 

can actually bring ourselves around to a 

better, more sustainable, life-giving 

place.  One where ecology is understood 

and appreciated, and planetary limits are honored.  But we have much work to do, because we 

are indeed on the brink of ending it all, unless and until we all pull together.  We are trying here 

at the Landing as best we can with our friends, members, helpers and consultants to adapt our 

site to better handle the changes now baked in to sea level rise.  The planners have convinced us 

that we must elevate the buildings at least to nearly match the Drew House.   
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Floatation might be in the future, but too difficult now.  More on this later in the report with 

concepts under discussion for interior spaces that will continue the boat-building traditions and 

include some amount of aquaculture and perhaps growing of greens.  This will enable us to 

cultivate stewardship of the river and bay ecosystem as we continue to reconnect our glacial 

headwater Silver Lake.  We’re moving forward with DMF and consultants to develop final design 

and permitting applications that will enable passage for all the native and migrating fish that need 

to breed and live there. 

 

Last summer we got started with Drew House students from UMass Amherst and Mt. Holyoke.  

However, we feel that to gain the information we need to develop resilient strategies we must 

lure a more mature cohort that can help educate our local community on credible and needed 

actions to save our cherished ocean and river resources.  We want to ramp up our knowledge 

base and dive into innovative strategies that can help stabilize ocean chemistry, control damaging 

practices, and reverse wasteful trends.  We need to know more to do more. 

 

🠄  

Rocky Nook  
vulnerability map 

 

Our land conservation efforts 

met success when Kingston 

overwhelmingly voted to 

purchase the 46-acre 

Blackwater Memorial Forest, 

and the Zoning Board issued a 

permit for a greatly reduced 

Riverview development now 

under appeal.  Coincidently, in 

the Smelt Brook estuary, the 

48 Howlands Lane project 

came before the Conservation 

Commission and Planning Board giving rise to a new effort we are part of as Kingston Coastal 

Crisis – meaning residents of coastal Kingston recognize the impacts of climate change on our 

local environment.  We need our community to adapt with us, rather than be slow to 

acknowledge what is inevitable and, with denial, make conditions much worse. 
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In one hundred years, Rocky Nook could be an island; and even if we raise our buildings seven 

feet, the tides under the Landing will be a daily occurrence.  High tides and storms will be a 

constant threat.  We need to stimulate more study and innovation to prepare for the inevitable. 

We were eager to work with the neighbors of Blackwater Memorial Forest to save the gorgeous 

springs and woodlands, and also save the habitat for important wildlife.  Thankfully the Town of 

Kingston again rose to the occasion and with passion and conviction, applied the Community 

Preservation Fund reserves to permanently protect this beautifully endowed land.  No clear 

cutting and gravel removal here as in other towns in southeastern Massachusetts, thankfully, 

with the help of a State LAND grant.  Thanks also to the Wildlands Trust, which is pledged to hold 

the Conservation Restriction adding a measure of long-term stewardship. 

 

So much of southeastern MA is now under the saw and bucket loader, stripping the trees, 

removing the glacial sand, and lowering the ground level – making us more vulnerable to the 

rising waters and eradicating already endangered species.  More rain in shorter duration is 

expected here, along with some of the most rapidly rising seas on the planet.  Planning matters, 

and we must examine what we are doing and have a plan to have a future. 

 

Fortunately, we have many friends on this voyage: 

talented advocates and inspired leaders.  Our 

MASSQuito Coalition got a Task Force going within 

the Secretariat of Energy and Environmental 

Affairs: mass.gov/orgs/mosquito-control-for-

the-twenty-first-century-task-force   

We filed and advocated for new legislation for 

control of mosquito-borne disease, relying on 

biological and ecological control, education and 

landscape restoration and management, and 

improved man-made stormwater systems.   

 

More than 2,500 juvenile eels lifted over the Brockton dam into Silver Lake last season.  Though 

we had a universally poor river herring count, this evidence of migrating eels is very heartening.  

JRWA is working with DMF to advance fish passage into the lake.  With the City of Brockton 

signed off on a Memorandum of Understanding with DMF to cut the ladder into the dam, our 

work with the Central Plymouth County Water District, and funding from US Fish & Wildlife 

Service, we should be able to advance improvement of “Forge Pond” water quality and achieve 

https://www.mass.gov/orgs/mosquito-control-for-the-twenty-first-century-task-force
https://www.mass.gov/orgs/mosquito-control-for-the-twenty-first-century-task-force
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reliable flow for the fish to migrate between the lake, river and bay.  This will help rebound some 

of our nearby lost populations and we are eager to get underway with final design, permitting 

and secure the needed funding. 

 

We have also kept up the effort with decommissioning the Pilgrim Nuclear Power Station.  By the 

end of December 2021, all of the spent nuclear pool was removed from the spent fuel pool, 

packaged into canisters filled with helium to advance cooling, encased in 20-foot tall huge 

concrete casks and positioned on top of the hill adjacent to the reactor building.  This enormous 

accomplishment now leaves us with a few questions.  How long will the 63+ casks of radioactive 

waste be stored in Plymouth?  Will there ever be a final repository or plan for re-use?  Some of 

the contents will be radioactive for a million years – those casks won’t last that long.  Options for 

final disposition are urgently needed.  And now we are faced with the disposal of the water left in 

the pool and other components that need to be addressed with the best plan.  For nearly 50 

years, Pilgrim discharged cooling water to Cape Cod Bay – will it be allowed to discharge this 

water?  We won’t know until HDI is finished using the water to cool and contain components 

being cut for removal off-site.  Time and information should lead us to the best solution.  I 

continue to sit on the Nuclear Decommissioning Citizens Advisory Panel (NDCAP) and now serve 

as vice-chair.  We have completed our fourth Annual Report which can be found online along 

with meeting schedules, recordings and other information: mass.gov/info-details/nuclear-

decommissioning-citizens-advisory-panels-annual-reports  

 

Rowing forward, we are working to complete our planning efforts with the Town of Kingston, GZA 

GeoEnvironmental, and Habeeb Architects to produce the Landing Maritime Resilience Plan.  The 

final product is due at the end of June which is our grant deadline for the Seaport Economic 

Council: mass.gov/orgs/seaport-economic-council   

 

We began this project at the end of November 2020, and despite the challenges associated with 

COVID distancing, we have been able to accomplish the research, mapping, and concept designs 

for demolishing some of the buildings at the Landing, protecting the Drew House and carrying on 

with our mission to provide long-term stewardship to the Jones River, Cape Cod Bay and the 

natural and historic resources of our communities.  We’ll be focusing more on our frontline 

position as sea level continues to rise, and hopefully make the progress we have been interested 

in to help the eels and fish migrate through the Stony Brook dam at the former C. Drew complex 

on Maple Street, up through Town Center and into the mysterious habitats of Blackwater Swamp, 

with four tributaries and Blackwater Memorial Forest beyond. 

https://www.mass.gov/info-details/nuclear-decommissioning-citizens-advisory-panels-annual-reports
https://www.mass.gov/info-details/nuclear-decommissioning-citizens-advisory-panels-annual-reports
https://www.mass.gov/orgs/seaport-economic-council
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We gained strength and momentum this past year, when at the end of February 2021, we 

learned that the MA Department of Fish and Game has reclassified the entirety of the Jones 

River, including the Smelt Brook estuary, as a Coldwater Fish Resource.  This elevates the Jones 

River from the Bay into Silver Lake as an “Outstanding Resource Water” which will provide 

additional regulatory protections going forward.  We are thrilled with this news, and believe it will 

help to advance our work this year and next to provide permanent fish passage cut through that 

pitiful little dam on old Lake Street across from the Silver Lake athletic field.    

 

Ready, set, row hard! No excuses. 

 

Ecology Program 

Annual Herring Count 
 

There is no easy way to say it, the 2021 herring run was dramatically reduced from the previous 

year.  While it’s worth noting that our pandemic counts have not provided the coverage 

necessary for optimum data, our best estimates suggest that our Soules Pond counting site saw a 

decrease of 89.1% from the previous year – which is the only other data point in this series. 
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The Forge Pond counting site is even shakier data, as it receives even fewer counts per day than 

at Soules Pond.  By our current numbers there was a 96.2% reduction in estimated herring 

migration from the previous year. 

 

Anecdotally the run began early in 2021, but very quickly stalled and never really recovered.  I 

know many dedicated counters did not see a single herring all year.  It is hard to draw a 

conclusion from a single data point, but some potential reasons for this poor showing are low 

water temperatures throughout the run, an increase in tree falls in the river due to severe 

weather storms, or increased predation due to rising predator populations. 

 

Counts have been reported to be lower region-wide.  We will investigate more throughout 2022 

and improve organization with our count volunteers.  Hopefully a return to in-person training will 

inspire some increased enthusiasm.  We will additionally be organizing some in river tree clearing 

as we get closer to spring.  Volunteers would be appreciated – tell your friends! 

 

Rainbow Smelt Egg Monitoring 
 

In 2021 we continued our ongoing 

partnership with DMF to monitor 

rainbow smelt eggs at Elm Street 

bridge.  One of the major goals of 

the Elm Street dam removal 

project was to attempt to give our 

struggling smelt populations 

access to more habitat upstream 

in the hopes that we can restore 

the population.   

🠆  

Magnified view of a  
rainbow smelt egg 

 

 

Unfortunately, the rainbow smelt egg numbers were also disappointing this year.  Few, if any 

eggs were found on trays underneath the Elm Street bridge and transects further downstream 

were reduced from the previous year.  
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The smelt egg study was only 

planned for two years, and has 

now concluded – but we will 

continue to monitor the 

situation and do what we can 

to improve the smelt habitat. 

 

🠄  

Smelt eggs adhere to surfaces 
when fertilized.  Trays of moss 
are laid across the river to 
facilitate counting.  All egg-
containing trays are then 
returned to the river. 

 

 

American Eel Count 
 

Finally, time for some good news.  For two years now we have assisted the Division of Marine 

Fisheries in monitoring an eel ramp at Forge Pond.  Forge Pond is impassable to eels, so they are 

collected and then manually 

lifted over the dam. 

 

Due to an incredibly wet 

migration season, flow out of 

the Brockton dam at Silver Lake 

was consistent through the 

summer.  In response to this, 

the eels kept coming all 

summer long and only ceased 

when the flow to the eel ramp 

was disrupted. 

 

 

Glass eel on smelt egg tray 🠆 
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Many years, a dry summer will 

choke off that river flow very 

early, robbing the American eel 

of their territory while they still 

desire to keep migrating 

upstream.  In 2021 the run was 

able to continue for an 

additional two months when 

compared with 2020.  

Thankfully, we are in the 

process of fixing this flow 

problem for the foreseeable 

future by cutting into Brockton 

dam to install a permanent fish ladder at the site.  The current plan is to set the fish ladder low 

enough into the dam to keep flow year-round – finally permanently connecting Silver Lake to 

Jones River and the larger ecosystem.  

🠅 Brockton dam at Forge Pond 
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Social Media Report 

🖉 Jimmy Powell 
 

Last year I was pleased to announce that our online photo gallery hosted on SmugMug.com had 

crossed an astounding milestone by achieving 200,000 photo views in two years.  This is 

remarkable because SmugMug has no social media features, all traffic to the site is intentional 

and solicited in one way or another. jonesriver.smugmug.com 

 

Now we have outdone ourselves with nearly 150,000 photo views in just one year.  While we 

never hit a single day high that exceeded our all-time high, viewership has remained incredibly 

steady and a brief return to in-person events brought a marked increase to attention in the spring 

and summer months.   

 

The gallery that performed the best 

were mostly related to in-person 

events, and of those events the photos 

I took at the 2021 International Day of 

Mourning in Plymouth (pictured right) 

vastly exceeded any other gallery.   

I am quite proud of that.   

 

After attending the event in 2019,  

I noticed dozens of photographers 

carrying hundreds of thousands of 

dollars’ worth of equipment, and was 
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pretty dismayed by the lack of publicly 

available imagery that came out of all 

that money.  So, in 2021, I committed 

to do my best to take professional 

images with my limited budget and 

share those photos freely with any 

indigenous or environmental groups 

that wanted them. 

 

Please consider attending next year 

and supporting indigenous causes.  

Here is a link to this year’s gallery, but 

it is an event that is really best experienced in person:  

jonesriver.smugmug.com/Day-of-Mourning-2021 

 

Last year it was announced that in the interest to widen our appeal in the photographic realm, we 

were going to try and focus more on Flickr – which is very similar to SmugMug but with more 

audience interaction.  This plan garnered around 7500 views and many favorites quite quickly, 

but was eventually put on the backburner due to it being more time consuming than SmugMug.  

Here is a link to the current Flickr gallery, which will be updated periodically but for the time 

being is not a priority. flickr.com/photos/jrwa 

 

Likely due to more frequent updates thanks to all 

the drone footage I have been uploading, our 

YouTube channel has also significantly 

outperformed last year’s numbers.  The view count 

almost doubled, clocking in over 17k total views, 

and total watch time went up from 600 cumulative 

hours to over 780. 

 

Moving into 2022, the plan is to try and produce 

more explanatory content to bring more focus on 

to issues facing the Jones River.  We also have a 

decent amount of eel footage still waiting to be processed.  Please subscribe to the channel for 

future updates.  youtube.com/user/JonesRiverEcology  

🠅 International Day of Mourning 

in Plymouth, Massachusetts 

https://www.flickr.com/photos/jrwa/
https://www.youtube.com/user/JonesRiverEcology
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Events in 2021 

During the fleeting window between vaccine 

availability and the Omicron variant of COVID-19 

we endeavored to open Jones River Landing back 

up to in-person events.  The first of these was a 

High Tide Potluck in June with our local band, The 

NaturalBorn Fools who played outside.  The event 

was well attended, and we all had so much fun we 

decided to do another event a month later. 

 

In July, musicians Chris Rathbun, Dan Rose, and 

Gene Roma put on a concert at the Landing that 

we billed as Jazz on the Jones.  It was incredibly 

well attended and the party continued well into 

the night.  This concert coincided with a 

fundraising silent auction to raise support and 

funds for the effort to save the Winthrop Woods, 

aka Blackwater Memorial Forest, a great success! 

 

To cap off our summer concert series, we decided 

to capitalize on the fundraising potential of these 

large events and partnered with our friends at 

Kingston Coastal Crisis to once again combine 

a charity concert with a silent auction.  This 

event, which we called Rock on the River, was 

our most well attended concert yet, and 

altogether we were able to raise a few 

thousand dollars to help out a cause which 

we believe will benefit the Jones River. 

 

Unfortunately, as winter drew nearer, COVID 

case counts once again began to rise and we 

had to scale back holiday plans.  We hosted a 

small holiday party with the intention of 
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receiving small groups of visitors over a period of 

time.  Our New Year’s Row was also more spread out 

and disconnected than previous years, but we are 

grateful to everyone who braved the cold and fog to 

experience Kingston Bay during a king tide.  We hope 

the new year brings with it a major decrease in 

COVID cases, so that we can roll into next spring with 

a renewed focus on large outdoor events. 

 

Education and Outreach 

The year was busy with advocacy and educational projects.  Despite the work and worry, the 

effort to save the 46-acres of wetlands and woodlands off Winthrop Street was a thrill.  The 

connection of the ecosystem is vital to the sustainability of our community.  In this case, one of 

our four tributaries that supports the Blackwater Pond rare habitat emerges from springs on this 

property, providing cool water and oxygen to the habitats below.   

 

Stony Brook 
 

Blackwater Pond dam outlets to Stony Brook where we have for decades wanted to provide some 

restoration and support.  Stony Brook flows under the center of town between Trackside Liquors 

and the complex with We Print Today, then under 3A/Summer Street and Bangna Garden and out 

the other side through Town-owned former Mill 

Pond land, under Maple Street, and through the 

historic C. Drew factory site.  It then flows under 

Landing Road to meet the Jones River at the north 

end of Jones River Landing property.  Imagine 

how much better life in town at the ball fields and 

locally will be if we can get the eels back in great 

numbers to devour all the mosquitoes that breed 

to disease proportions – this is our goal.  

 

Stony Brook meets the Jones at low tide 🠆 
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Kingston Coastal Crisis  
 

Last summer we were approached by a group of Kingston citizens who were concerned about 

plans for two developments a mile downstream of us in the Smelt Brook estuary.  Given our 

experience with riverfront property, the development’s proximity to the Jones set off some alarm 

bells.  We began meeting with this citizens group, which would eventually come to be known as 

the Kingston Coastal Crisis, to strategize ways to help stop, or at the very least, scale back some of 

these developments. 

🠅 Spring tide leading to flooding near the proposed Riverview development 

 

This collaboration bore fruit as the Riverview Properties development on May Avenue was scaled 

back to four units (by the Zoning Board, but which is under appeal) from an original proposal of 

24 units.  The second development, which would border land owned by the John Howlands 

Society and near Wildlands Trust land on Rocky Nook, has been continued as of the time of this 

writing.  To keep up on the latest news on these sites, please join the Kingston Coastal Crisis 

group on Facebook: facebook.com/groups/1870844106411859 

https://www.facebook.com/groups/1870844106411859/
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Blackwater Memorial 
Forest 

 

The Special Town Meeting held at 

Kingston Collection on November 16, 

2021 voted overwhelmingly to 

purchase the former cranberry bog 

and woodlands to create Blackwater 

Memorial Forest.  Masked up and 

social distancing divided the public in 

attendance, but their resolve to 

protect this precious landscape left 

no doubt.  The vote was taken first from those seated and then from those standing: 347 voted 

“yea,” and 1 opposed… but not really (he was concerned about keeping up with trash on 

conservation properties). 

 

JRWA has relaunched our effort to remove the C. Drew dam and get our favorite aquatic eel up 

into its favorite habitats.  We expect we will be working with federal and state agencies, the 

owners, and the Town of Kingston to restore the habitats all the way into Blackwater Pond and 

the tributaries beyond.  This will kick off other needed strategies to bring resilience and greater 

health to our community. 

 

MASSQuito Coalition 
 

JRWA spent considerable time over the past several years challenging the State’s predilection to 

use dangerous pesticides to kill mosquitoes.  We are determined to cultivate a better and 

healthier approach for all concerned.  We are members of the MASSQuito Coalition (15 national 

and state NGOs) which has been instrumental in discovering the hidden PFAS chemicals in the 

adulticides used to kill mosquitoes, and we are urging state policy to adopt more eco-friendly 

methods of dealing with pests that can transmit dangerous disease and interfere with our out-of-

doors enjoyment.  The present processes of broadcasting poisonous pesticides are not sufficiently 

targeted and, as a result, are not only eliminating mosquitoes but killing off pollinators, 

butterflies, and predators of mosquitoes such as dragonflies, as well as important aquatic 

organisms that eat mosquito larvae and sustain important ecosystem functions. 
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Silver Lake Fish Passage 
 

As mentioned in the President’s Message in the beginning of this report, we have advanced the 

Silver Lake Fish Passage project with the DMF with the $50,000 grant award by USFWS for help 

with final design and permitting the BK innovative ladder, and the commitment from the 

CPCWDC to purchase the hydro dredge equipment.  This Commission has also made great strides 

this past year in investigating the current water quality in Silver Lake by retaining the services of 

the ESS Group.  All of this is part of our effort to develop an educated and determined 

partnership to revive the integrity and connectivity of this remarkable and essential ecosystem. 

 

Pilgrim Decommissioning 
 

Our work to protect Cape Cod Bay and the region continues as Pine duBois serves as vice-chair of 

the Pilgrim Nuclear Decommissioning Citizens Advisory Panel.  As noted previously, the spent fuel 

is contained on the hill, having been moved back from its shoreline position and out of the pool.  

The 63 casks will remain indefinitely, which is a primary concern for the region.  We have engaged 

the NRC, EPA and our legislative team as we work to keep everyone talking in order to protect our 

environment, cultivate climate solutions and advance justice for all. 

 

Other Alliances 
 

JRWA continues as members of the 

Watershed Action Alliance of 

Southeastern Massachusetts, Mass Rivers 

Alliance, and others to promote healthy 

rivers, lakes, ponds, wetlands, drinking 

water, wildlife and habitats that make life 

on earth so beautiful and inspiring.  We 

encourage stewardship and respect for 

wild nature and an appreciation of science 

and understanding of how ecosystems 

and ecology support everyday life so we 

can strive for balance and harmony 

throughout our lives. 
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Jones River Landing 
Environmental Heritage Center 

Mass Bay Maritime Artisans 
🖉 Don Salmond 

 

The Mass Bay Maritime Artisans are back at it!  In March 2020, the COVID-19 pandemic caught up 

with our boat shop.  We reluctantly suspended work on the Kingston Lobster Boat for what we 

hoped would just be a few months.  That temporary suspension turned into a long-term moth-

balling of our work.  However, as the country began to open up this past summer, many of us 

were anxious to start up the boat shop.  With a large group attending our Wednesday night 

meetings, tight working quarters, and activities that required people to be in close contact, we 

wondered if we could do it safely.  It was important to leave the reopening decision to the boat 

shop members, so in October, twelve of us met to discuss “ground rules” that would allow us to 

begin boat-building again while keeping the group safe.  These ground rules included wearing 

masks and creating multiple work tasks that allowed members to separate and work in small 

groups in different areas of the shop. 
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On October 6th we opened the boat shop to find everything down to tools and clamps exactly 

where we had left them during our last meeting, eighteen months before.  Since that first 

meeting, we have made great progress.  We continue with planking the hull – this involves cutting 

and shaping planks from the cedar lumber stocks we have on-hand, then fastening them to the 

boat frames.  Currently, we have more than 50% of the planking completed.  We’re all excited to 

be back working again on the Lobster Boat.  In addition to our work progress, we’re pleased that 

we have successfully avoided any COVID-19 problems among our group. 

  

Landing Maritime Resilience Plan 
 

Jones River Landing is the beneficiary of a grant, awarded to the Town of Kingston after a JRWA 

application and presentation to the Seaport Economic Development Council.  SEC is an agency led 

by the Lieutenant Governor, Karen Polito, to assist the 78 coastal communities in the 

Commonwealth by funding planning (in our case) and development (for some) to foster economic 

sustainability and resiliency of our ocean facing communities.  We are engaged in this planning as 

we begin to come to terms with the reality of sea level rise and climate change in our day-to-day 

lives living and working on the coast.   

🠅 Habeeb Architects, February 2022 
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JRWA administers the grant through contracts with the Town and with both GZA 

GeoEnvironmental and Habeeb architects to develop an infrastructure plan to adapt to rising 

water levels while planning for a future for our historic boatyard within the immediate Landing 

Road area.  We are well underway with tasks to understand when the anticipated challenges will 

require accommodating actions to renovate our facility.  The grant report is due in June.  By then 

we should be able to assess the cost of proposed reconstruction relative to the need and our 

mission to increase stewardship of this vulnerable frontline property.   

 

Currently, plans include removal and demolition of several buildings and moving and elevating 

the boat shop.  Construction of a new and taller structure on the existing footprint will follow.  

Flood protection and improved stair access within the Drew House is also proposed.  These plans 

will enable us to cultivate seaweed and mussels for growing at sea, as well as continuing 

boatbuilding and environmental stewardship today, while setting the stage for a resilient and 

sustainable tomorrow. 

 

Some additional information on sea level rise is included below.  These products are still in draft 

form and will be included on our website when final.  This aspect of the work is by GZA 

GeoEnvironmental consultants.  
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As a result of this work, we are proposing to raise the buildings up seven feet.  If this is not 

sufficient in the future, there will be room to install floatation under the buildings and carry on in 

a matter that leaves the site clean. 
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Jones and restoring habitats for fish and other native creatures.  Our mutual love of eels and wild 

nature has sustained our decades-long efforts. 

 

This past year we were also helped by the Federal COVID relief PPP program which helped fill the 

funding gaps that inevitably came with the pandemic.  We acknowledge the investment from 

state resources as the Seaport Economic Council is funding our planning for the future to address 

not only sea level rise, but efforts to build an educational and economic base of support.  The 

State’s ongoing efforts through the Department of Fish and Game, especially the Division of 

Marine Fisheries, has been a reliable and consistent partner in helping us understand the 

ecosystem value of our river and helping 

us to restore those values one step at a 

time.  It is the efforts of DMF that also 

brought the US Fish and Wildlife Service to 

help with fish passage into Silver Lake and 

undertake a novel approach to address 

the variability of flows to the Jones, while 

focusing on getting the fish open passage 

to this fabulous habitat. 

 

Finally, we wish to thank the Central 

Plymouth County Water District 

Commission and the Advisory Board as it 

has shouldered the task of improving the 

health and management of our regional 

resources that serve people and the 

environment.  We thank Senator Brady 

and the Legislature for funding the 

CPCWDC so they have the budget needed to support restoration work and evaluate water quality 

in the regional supply system.  We hope that their work and ours will bring the region together to 

create real understanding of the limits and importance of our natural resources in order to 

develop a truly sustainable water resource management system well into the future. 
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Financial Summary 

January – December 2021 
 

We continue to use every ounce of resource to plan and execute our programs while strategizing 

a sensible path forward, due to the generosity, support and engagement of our members, friends 

and long-time contributors.  Thank you! 

 

Jones River Watershed Association 

 

INCOME 
 
Grants Received   $ 314,649.00 
Program Support Donations $ 9,604.44 
Other Income   $ 62.73 

TOTAL INCOME   $ 324,316.17 

 

EXPENSE 
Administration 
Payroll Taxes & Benefits  $ 24,010.66 
Accounting & Audit Services $ 5,853.53 
Insurance   $ 5,926.80 
Office & Postage   $ 946.66 
Travel    $ 258.21 
Fundraising   $ 3,632.54 
Fees, Licenses, Permits  $ 268.50 

Total Admin.  Expense $ 40,896.90 

 

Ecology Programs 
Cape Cod Bay Watch  $ 5,307.99 
Education Outreach  $ 33,481.31 
Equipment   $ 805.20 
Jones River Landing  $ 144,356.82 
Land Protection   $ 3,649.00 
Ecology Restoration  $ 22,328.69 

Total Program Expense  $ 209,929.01 

NET INCOME   $ 73,490.26 

 

 

Financial Report is preliminary and subject to change pending review. 

Jones River Landing 

 

INCOME 
 
Program Support Donations $ 21,241.39 
Drew Heritage Fund  $ 128,025.29 
Boat Sales and Storage  $ 3,760.00 
Events    $ 2,138.00 

TOTAL INCOME   $ 155,164.68 

 

EXPENSE 
Administration 
Accounting & Administration $ 2,380.41 
Utilities    $ 3,496.30 
Fundraising   $ 53.98 
Fees, Licenses, Permits  $ 88.50 

Total Admin. Expense  $ 6,019.19 

 

Programs 
Drew House Envr. Research $ 138,429.05 
Jones River Landing Boat Shop $ 7,614.70 
Equipment and Repairs  $ 1,961.49 

Total Program Expense  $ 148,005.24 

NET INCOME   $ 1,140.25 
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