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Year in Review 

🖉 Jason Potrykus ꟷ President, JRWA 

 

As I end my term as President of the JRWA, I look back over the years.  Even with the unusual 

pandemic years, where we could not hold in-person meetings, fundraisers, river concerts, or have 

limited participation in projects, we did see a great deal of advancements to the restoration and 

protection of the river and surrounding habitat.   

 

The Jones River now runs from Silver Lake to the ocean as a designated Coldwater Fish Resource 

(CFR) due to its outstanding water quality and habitat quality.  The JRWA’s efforts to upgrade 

stormwater discharges and reduce runoff, and especially the removal of the Wapping Road and 

Elm Street dams, have drastically improved the health of the river.  We continue to focus on 

improving the water quality of Silver Lake and providing sufficient flow to the river.  We are 

working with the Division of Marine Fisheries (DMF) to install an innovative fish ladder over the 

Brockton’s dam off Lake Street, and with the Plymouth County Water District to be able to dredge 

a channel in Forge Pond to allow all fish and eels to freely traverse between the lake and the 

river.  Improving the habitat for eels demonstrates how we can use the natural balance (eels vs. 

mosquitoes) to reduce mosquito-borne illness without using dangerous chemicals. 

 

We are working with the Town of 

Kingston to improve culverts for fish 

passage as well as flooding hazards 

in the center of the town, including 

the removal of the C. Drew dam on 

Stony Brook.  We will continue to 

work on protecting the habitat of 

the Blackwater Memorial Forest.  

Based on the Landing Maritime 

Resilience Plan we are looking to 

remove the collapsing seawall and 

restore the salt marsh habitat as 

well as make the Landing a friendlier 

pedestrian access point to the river.   

  
January 2022 flooding at the Landing  🠅 
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The JRWA is not only looking to provide a sustainable future, we are also looking forward to 

protecting our traditions and past accomplishments.  As the oldest continuously operating 

Boatyard in the U.S., the Jones River Landing continues to host the Mass Bay Maritime Artisans as 

they work on their build of a Kingston Lobster Boat replica, as well as maintain several boat sheds 

along the river.  

 

The acquisition and restoration of 

the Drew Heritage House not only 

protects a historically significant 

landmark but also provides an 

opportunity to establish a research 

station for scientists and 

community members.  We are 

upgrading the building structure 

and look forward to working on 

providing space to study river 

ecology, sea level rise and species 

shifts with climate change, as well 

as providing opportunities to 

develop programs such as kelp and 

mussel aquaculture research.  

 

These outstanding results are due to our talented and hardworking staff.  Our director, Pine 

duBois with the assistance of Jimmy Powell is accredited to keeping the program together and 

working to create a healthy and sustainable watershed.  We thank the many volunteers that have 

assisted us.  To continue our outstanding results, we need your assistance.  While much of the 

ecological restoration work is funded by grants, there are a lot of expenses that are not.  Please 

assist us by inviting friends and family to become members, volunteers, and financial supporters.  

Remember the watershed is our home too.     

 

I invite you and your family to join us at activities at the Landing.  We would appreciate anyone 

who would assist us in setting up these activities such as river concerts, cookouts and fundraising 

events.  I look forward to seeing you on the river or at the Landing. 

 

🠅  The Drew House, November 2022 
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Message from the Director 

🖉 Pine duBois ꟷ Executive Director, JRWA 
 

Nearly five decades ago, I set foot on the shore of Silver Lake, and did not pause a heartbeat as I 

decided to rent the land that had been advertised that week in the Boston Globe.  I was 

captivated by the beauty of the lake and felt so deeply the need, in just one instant, to help save 

this place.  Life is a mystery.  The 

Lake commanded my attention, 

though I had no idea beyond what I 

could see, but within ten years, 

following the urging of others the 

Watershed Association was born.  

Citizens around the lake came 

together to save it from being 

drained and polluted.  We stopped 

development in its tracks at Town 

Meeting.  We adopted the first 

town Open Space Plan.  We learned 

that the lake and the river were 

once one, born from the glacier 

14,000 years before.   

 

We began to understand the heavy footprint of our growth: filthy water qualities, stranded fish 

populations, radiation escaping from the nearby nuclear plant, and blocked access to nature from 

too much privatization splintering the natural world.  Residents coming together changed things, 

created sanctuaries on Bay Farm and then Silver Lake, and began the long campaign to restore 

and reconnect the riparian corridor which continues today.  I am thankful for what we have 

accomplished together, but know deep down, there is so much more to do. 

 

Our rapidly changing climate speaks volumes to those of us who listen ─ cut down on wasteful 

consumption and don't thoughtlessly trash the harmony of the environment.  Use all resources 

wisely.  Waste not, want not ─ the mantra of my childhood, so very relevant today.  We really 

must cure injustice, share the wealth to lift everyone up, and stop all reckless waste of our natural 

treasures ─ the flowing waters, the filtering nature of sand, the nutrient richness of topsoil.   

Silver Lake, October 2022  🠅 
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Quit with the poisons.  Stop damaging all of nature so thoughtlessly.  We are harming ourselves 

and the future for all.  Here at Jones River Landing we are sharpening our focus on long term 

stewardship of the local environment, restoration actions here and close by, as well as developing 

innovative strategies to shape opportunities to cultivate more food for the future. 

 

 

Landing Maritime Resilience 

Revetment Collapse and Saltmarsh Restoration 
 

We hope you will stick with us, grow with us, participate, and offer productive challenges and 

support where you can.  It will take us all pulling together with the skills we have to shape 

needed, useful, and helpful opportunities.  But to do that we need to stick around, and to stay 

here where flooding is more and more the norm ─ inside the buildings as well as outside, we must 

strategize and innovate.  This is 

what led us to the development of 

the Landing Maritime Resilience 

Plan that we shared in last year's 

Annual Report and was completed 

this past June.  Based on that, we 

began to work on fundraising to 

address the most urgent concerns. 

 

We're waiting to hear next month 

whether NOAA will support more 

of our restoration efforts on the 

banks of the estuary.  We applied in 

early September to remove the 

revetment wall and restore salt 

marsh.  In mid-November, part of the wall collapsed and is still laying on the riverbed (pictured).  

My reaction was, “I guess Ma Jones agrees with us!”  I hope we will get some needed support to 

accomplish habitat restoration here.  Of course, we need funding for engineering design and 

permitting before we get to construction.  But already the ducks and furry swimmers seem to like 

the no wall atmosphere and hang around there diving and frolicking.  I like it too. 



Jones River Watershed Associat ion                      7                        Annual  Progress Report  o f  2022  

Another issue that came up in discussion 

of marsh restoration is how to deal with 

phragmites which certainly has a 

significant footprint in the estuary and 

upstream.  For all my time here, it has 

been considered by most as an 

unwelcome invader that needs to be 

beaten back, poisoned and obliterated.  It 

grows so tall and overwhelms native 

vegetation with an incredibly dense 

thicket of growth.  But, as we experience 

more and more flooding, I have come to 

wonder if this deep growing invader is 

really working to help raise the ground level.  

 

We've come to learn that it sequesters a lot of CO2 and grabs pollutants like nitrogen from the 

estuary.  These are valuable services.  So, before we launch into trying to eradicate this migrant 

that may in fact be more helpful than not, we'd like to start a study group to try to learn and 

shape better ways to address the concerns that this dense plant brings.  It may be that its deep 

roots that hold the ground three and more feet down is, or can be, good for us and our 

environment.  Perhaps we just need to make some accommodations, so its dense stands are not 

so troubling to wildlife and humans alike.  

If you'd like to join our Phragmites Study 

Group, we haven't started yet, but know 

we need to.  Please reach out at 

info@jonesriver.org to be notified when 

we get things going.  

 

In addition to restoring saltmarsh along the 

riverfront at the Landing, we're hoping for 

funding to remove the C. Drew dam 

upstream of us on Stony Brook and a 

stone's throw north of Maple Street.  

Fortunately, the property owners are eager 

to work with us and the town to return fish 

Phragmites along the Jones  🠅 

🠅  Stony Brook 
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and eel passage beyond the dam, through the center of town and up to Blackwater Pond.  This is 

so very exciting to contemplate.  Historically, we know that in addition to the rare species and 

beautiful habitats of this unique ecosystem, Blackwater swamp harbors EEE mosquito larvae, and 

we know our beloved eels love to eat larvae.  They are also more capable than any other living 

being to squirm into the "impossible" to reach crypts where larvae love to gather.  So, if we can 

get the eels up there by removing another dam and culvert, and the river herring too, we can 

help the ecosystem recover.  Not only at Blackwater Pond and the newly protected Memorial 

Forest, but the four or five tributaries feeding into the area as well.  Bonus points for the Town of 

Kingston and greater climate resiliency in town center if the Maple Street culvert is removed. 

 

 

Stephen Drew Heritage House 

In December 2018, on a wing and a prayer and with a boost from the Kingston Community 

Preservation Fund, we signed an agreement and a three-year mortgage with Marge LaPlante to 

purchase the 1780's residence that is the oldest building of our historic Jones River Landing site. 

The Drews began building on the Jones River in 1717, and over time also developed mills and the 

C. Drew tool factory on Stony Brook.  With deep appreciation to the L.Knife Charitable Foundation 

and to Jerry and Maureen Sheehan especially, we are thrilled to announce that the $475,000 

acquisition of the house and adjacent lot has been completed.  The deed has been recorded and 

the mortgage discharged at the Plymouth Registry.  The boatyard property is together again.   

 

In addition to the purchase, we have been able to insulate the house, reconstruct the center 

chimney, upgrade wiring, fix floors, install solar with a backup battery, upgrade from oil to heat 

pumps in every room, and furnish beds and amenities.  Yes, we still have work to do, including 

appliances, but we are getting close to being ready for full-time occupancy.  We intend to house 

scholars and interns to advance the mission of the Watershed Association and Jones River 

Landing; to learn, educate and innovate ways to help develop a resilient future for our 

community and the world. 

 

The Drew House is less than 30 feet from the side of the closest building at the boatyard.  As 

described in the Landing Maritime Resilience Plan, we have been planning to address chronic 

flooding of the buildings, which certainty will get worse.  We know we must clean up the site and 

demolish most of the buildings before they collapse or blow to shreds.   
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Pictured is a snapshot of the basic idea.  The Drew House is on the left and the boatshop is far 

right.  The boatshop, built by George Shiverick in 1895 will be raised up and moved slightly (right) 

north, while the other three derelict buildings (not shown) will be demolished.  The new three-

story building in the middle is intended to have program space on the second floor, and we're 

discussing developing aquaculture on the first level.  We'd like to continue the boatbuilding in the 

old shop and have some space connecting the buildings as well.   

 

Raising the buildings will stop flooding inside for a few decades and then enable floating the 

buildings if sea level rise continues on its present course.  You can see the proposed flood wall 

around the Drew House where the basement is about at the current floodplain level, and now 

stays dry when the Landing has a couple of feet of water inside.  We will be removing all the 

asphalt outside, as well as any pollution threats to the river and bays.  Once upon a time, 

MacKenzie Bass Boats had a gas station onsite, and we had the surprise of finding and removing 

three huge gas tanks!  It's good to understand history as it helps to cultivate a fine future. 

 

Habeeb Architects, Final LMR Report June 30, 2022  🠅 
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So that's the basic take on the concept plans.  We'd love for more young people to get involved, 

both to learn and to help steer the course for the future they dream of.  There is much to do.  

We've had some success cleaning up the river and removing many obstacles.  We are closing in 

on getting the fish into Silver Lake as we finalize plans for permitting an innovative fishway that 

will be cut into Brockton's dam.  We will also be dredging the scum out of Forge Pond that 

includes some contaminants, so the Jones can be a little healthier and the fish can enter the Lake 

and leave freely.  Of course remaining hurdles include winning grants that will pay for the work.  

But we're very close, and have agreements with Brockton to cut into the dam, thanks to the 

Division of Marine Fisheries. 

 

 

Extending the Riparian Corridor  

Currently we have an opportunity to secure additional land along the mainstem of the Jones that 

would have enormous beneficial results for the aquatic species and wildlife along the river. 

 

Cranberry grower and resident, Roger Correira is planning to retire and sell his 60-acre property 

on Wapping Road across from Bog Hollow Farm.  Of the 60 acres, about 22 acres are recently 

harvested cranberry bogs 

that stretch over 2000 feet 

along the river opposite 

Clifton Drive.  A town 

conservation purchase 

would provide the 

opportunity to remove the 

three pumps that take 

water from the river for 

irrigation and flooding and 

allow for the restoration of 

important wetland and 

wildlife habitat.   
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I dearly love our native cranberries and 

farmed them organically at Silver Lake for 

fifteen years.  The impact of these bogs on 

the river here has been substantial and I 

know that removing the pumps and 

reducing the nutrient load and bordering 

alterations will allow greater success to 

breeding and nurturing the fish, which are 

in steep population decline.   

 

JRWA has applied to the Kingston CPC for 

funds to perform an appraisal and 

preliminary site assessment to determine if 

hazardous materials might exist on the land.  This would provide the community with information 

we need to evaluate the merits of a municipal purchase.  Because this is agricultural land with 

reduced tax benefits, the Town has the right of first refusal but would only have limited time to 

exercise that right.  Having a certified appraisal and site assessment will be necessary to make an 

informed decision about the merits and expense of purchase.  

 

There are many opportunities here; ideally, we are hoping that the town would be interested in a 

purchase for conservation and potentially some mixed use.  Correira's land abuts and includes the 

easement to access the Hathaway Preserve.  It also includes the 1830 historic home, garage and 

2-acre house lot that could be used for 

community housing, as well as community 

gardens.  It also includes another 

residential home and two large utility 

barns.   

 

JRWA would like to immediately establish a 

working group to assess the potential to 

establish a Kingston Natural Resource 

Stewardship Center at this location.  The 

concept is to develop responsible use and 

protection of the natural environment 

through conservation and sustainable 
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practices, to enhance ecosystem resilience and human wellbeing.  It would allow the town or a 

new non-profit organization to house equipment and run programs for volunteers and others to 

maintain all the open spaces of Kingston.  Over the years we have advocated for the purchase 

and protection of significant natural resources.  While this has been accomplished, we have not 

yet developed the capacity to care for and manage these lands sustainably.  This opportunity 

provides an excellent location with good visibility and existing structures to establish a working 

and necessary program.  If you'd like to join us in thinking this through and organizing support, 

please contact Pine (subject “Land Stewardship”) at pine@jonesriver.org. 

 

 

Ecology Program Updates 

🖉 Jimmy Powell ꟷ Project Manager, JRWA 

 

River Herring 
 

There’s no easy way to put the 2022 herring count results: very few herring were seen in the 

Jones last year.  The vast majority of our counters recorded zeroes throughout the entire season, 

and not a single fish was spotted heading up the Forge Pond fish ladder.  The trend for the last 

several years has been a nearly 90% decrease in herring every year.   
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The decrease in herring populations is a region-wide trend, although not to the degree that it is 

happening in the Jones.  It is still being investigated by scientists and regulators.  Excessive 

predation due to rebounding populations of those apex species is a possible answer; anecdotally 

we have seen a dramatic uptick in osprey and great blue heron sightings out in the estuary.  I 

personally did not see a single herring in a fish ladder this year, but I photographed more than a 

few of them feeding the local birds.   

 

This year’s low count does speak for a need for the most 

accurate data we can possibly get for our herring 

assessment next year.  We will be redoubling our efforts to 

recruit counters so that we can make a more compelling 

case for further restoration in the future. 

 

American Eels 
 

Our American eel count at Forge Pond dam was also down 

this year from the previous, but this has more to do with the 

drought conditions we faced in the summer.  In previous 

counting years we have had water flowing past the Forge 

Pond dam into the Lake Street culvert until as late as 

November, but due to this year’s drought, flow was cut off 

to the site in early July and did not return until December.   
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This speaks further to the importance of getting a continuous flow solution at Forge Pond dam, 

which may be possible with a new permanent fish ladder construction that is currently in the 

planning stages.  The current regime which completely disconnects the Jones River from its 

headwaters for large portions of the year is very disruptive to migratory fish, and we will be 

advocating for as much flow as possible as the planning process continues. 

 

Rainbow Smelt 
 

Our rainbow smelt egg monitoring at the restored Elm Street bridge site concluded in 2021, so no 

direct monitoring action was performed for rainbow smelt this year, but the conclusion of the 

previous study proved that rainbow smelt are not currently able to make use of spawning habitat 

upstream Elm Street due to excessive velocity at a choke point past the bridge.  Smelt are not 

strong swimmers. 

 

There are plans to possibly attempt to remedy this obstruction when the Town of Kingston 

performs work on the storm water system in the area, as it will require the mobilization of heavy 

equipment such as an excavator.  Rainbow smelt themselves continue to be imperiled in the 

region and may be suffering from the same predation pressures that river herring are 

experiencing.  The only rainbow smelt that I have seen in recent years was in the beak of a great 

blue heron.  
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Events Retrospective and Social Media 

In late September we were glad to have the jazz trio consisting of Dan Rose, Chris Rathbun, and 

Gene Roma back at the Landing for another excellent concert.  If you haven’t made it to one of 

these events yet, I highly recommend that you catch the next one currently in the planning stages 

for later this year.   

 

In November we were then joined by long-time friends, the Oshima Brothers, who showed their 

visual musical album Dark Nights Golden Days, which featured stunning visual effects, amazing 

choreography, and catchy music.  It was great to have the Oshimas back, please give them a 

follow on social media and keep your eyes peeled for opportunities to watch the film.   

 

While not technically fully in the year 2022, it is also a 

tradition for us to close out the year with a series of 

events, to include a small holiday party and a journey 

down the river out across the bay to Goose Point.   

The weather on this year’s journey was exceptionally 

beautiful, if not a little chilly.  Very little wind and 

plenty of sunshine to start.  I highly recommend 

watching the video documenting the trip on our 

YouTube channel: youtube.com/JonesRiverEcology 
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SmugMug  jonesriver.smugmug.com 
 

I continue to be gratefully stunned by the viewership that our 

SmugMug gallery receives year after year.  This year added another 

105,000 views, despite a decrease in posting frequency as other 

duties prevented me from being out with my camera as much as I 

would like.  This brings us to well over 500,000 views cumulatively for 

a gallery that was originally intended to house high resolution images 

of the deconstruction of the Elm Street dam.   

 

I couldn’t have imagined such a 

success in my wildest dreams 

when we launched the gallery in 

2019.  Thank you all, I will 

endeavor to keep at it.  Our 

most popular picture of the year 

is this top down drone photo of 

the Jones just upstream of the 

Elm Street bridge which was 

originally taken to document the 

algae growing on the rocks.  

(This is the location where the 

smelt can't continue upriver.) 
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YouTube  youtube.com/JonesRiverEcology 
 

It has been a banner year for the Jones River Ecology YouTube channel, which neared 30,000 

views in the last 365 days.  This is a 63% increase from last year, which was already our record 

setting year.  Our subscriber count has also steadily grown, although more effort needs to be 

taken to try and convince anyone watching the content to subscribe.  99% of our views are still 

from users who have not subscribed to our channel. 

 

In the coming year, a goal for our YouTube channel will be to try and leverage the success of 

some legacy videos, which perform extraordinarily well due to being preferenced by the YouTube 

algorithm, into clicks on new content.  To accomplish this, I will be more diligent in tagging 

content to encourage YouTube’s automated systems to recognize it and suggest it to people. 

 

I will also be focusing on trying to be more attentive to YouTube shorts, which are one-minute 

long videos designed for viewing on mobile devices.  They are a fast growing segment of YouTube 

and nearly 50% of our viewer numbers are from mobile devices.  It seems like a sensible space to 

grow into.  Long term, I see potential to turn this YouTube channel into an educational tool, with 

more scripted content shining light on the issues and possible solutions being considered around 

the Jones River watershed as well as touching on issues facing waterways more broadly to try and 

draw in viewers from outside the immediate area. 
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Instagram, Facebook and Twitter 
 

At the beginning of the year I made an earnest attempt to post to Instagram on at least a weekly 

basis, if not several times a week.  This was something of an experiment to see if I could grow 

more traction on the platform, which continues to be more popular with the younger crowd than 

many other social media sites.  While there was some success there, especially with Instagram 

Reels (a short form video feature similar to YouTube Shorts), it didn’t translate to as much 

community interaction as I had hoped.  For now the account @jonesriverecology is back to 

irregular posting, but any future YouTube Shorts content will also be posted to Instagram as there 

is little time investment to doing so. 

 

Facebook and Twitter continue to serve primarily as event and newsletter announcement 

vehicles.  I will endeavor to be better at setting up event pages in the future though, as our recent 

musical events have been very well attended, but should be advertised on local community group 

pages as well to bring in prospective new members.   
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MassQuito Efforts and Legislation 

JRWA has worked with a diverse coalition of conservation groups since the aerial spraying of 2019 

to make needed changes.  At our Annual Meeting in January of 2020, a representative of one of 

those groups, Public Employees for Environmental Responsibility (PEER) gave us a presentation 

on their work.  This national organization ultimately revealed the widespread prevalence of PFAS 

in water and on land and the lack of federal supervision of the use of the "forever" dangerous 

chemicals.  It was PEER's efforts that brought DEP to verify that the aerial spraying ordered by the 

state broadcast this very dangerous material over millions of acres.  The chemicals ─ there are 

close to ten thousand different formulations ─ are literally everywhere.  It is used for 

waterproofing clothing and is suspected to have given many firefighters cancers because it is in 

the gear that they wear.  It was found in the fire foam used to douse blazes everywhere.  It is now 

in our drinking water supplies, in the rivers, and waters of the bay.  It is likely in the food we eat.  

PEER found that it was used in the containers holding the chemicals used for aerial spraying, and 

they proved it.  Once they did, DEP and EPA jumped to action, but not until this chemical has 

been spread everywhere; in non-stick cookware, common household products, rainproof and 

winter clothes, and the herbicides and pesticides you buy at the store.   

 

When you use that stuff, you spread poison for more than the pest.  You leave something behind 

that does not degrade, but which poisons all life we know.  Going after the state mosquito control 

practices brought this to the peak of consciousness.  Now the regulators have limits on how much 

can be in our drinking water and are establishing requirements to remove it through treatment.  

I'm proud of our regional and national group of conservationists, beekeepers, organic farmers, 

lawyers, and activists ─ but learning this way is so difficult.  We have submitted a bill in the 

Massachusetts House to eliminate aerial spraying as an option to control mosquitoes.  We can 

use other tools to protect people.  We need to spread more information, teach each other how 

to keep from causing disease outbreaks by sloppy habits like leaving tires, birdbaths, gutters, and 

buckets to collect rainwater as a breeding ground for harmful pests.  And we need to bring back 

the eels and restore the ecosystem balance, so the mosquitoes don't get the best of us.  The 

legislation will be a big lift.  I really hope our legislative team will move it through to bring a more 

enlightened mosquito control program to the Commonwealth. 
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Pilgrim Still Matters 

Unlike many residents making their voices heard, my concern about Pilgrim these days is not any 

dumping of the remaining 1.1MGD into the bay, because I know Holtec won't without a permit, 

and that will take years. They can put it on the hill though, with a big investment in new fire 

protection storage tanks filled with low-level radiological wastewater.  This will allow the 

company to stay on track for decommissioning the reactor building, etc. by 2027.  Rocky Hill Road 

is our Yucca Mountain ─ though it is way out in the open.  The ~62 spent nuclear fuel canisters 

can use a million-gallon fire-suppression tank as a safety measure.  There will be no dumping into 

the bay any time soon.   

 

I believe we can talk Holtec into 

funding more research into the 

biology and threats to resources to 

protect the health of the bay ─ unless 

we waste their money on wasting 

time.  We don't have time anymore.  It 

is not on our side.  Climate change, 

with unpredictable weather is a huge 

issue, so is insanity.  Terrorism and 

hatred are real things.  Look at Ukraine 

being bombed to smithereens.  Is 

there any sense to that?  We need to 

solve problems, not create them.  

Holtec solved a problem in Ukraine, by putting spent nuclear fuel in canisters and storing them on 

site ─ leaving only when Putin's war started.  We need solutions.  Those come when we work 

together to solve common problems.  Let’s solve this one.   

 

The issue is the Department of Energy, which theoretically owns the spent nuclear fuel when it 

leaves the site.  However recent revelations by DOE say something different.  The Department of 

Energy can own it if they choose to, but they must choose.  This is not good, not what was 

promised, and not how the industry developed.  Now what?  Nuclear free for all?  No!  We need 

upper-level investment in solving the nuclear waste issue at the highest level of government.  We 

should stop uranium mining, and improve reprocessing the stockpiles of wasted fuel until there is 

no more.  Use it as a bridge to a carbon-free future.  Let's get out of our own way. 
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Mass Bay Maritime Artisans 

The boat shop has enjoyed a productive year as we have almost returned to our pre-COVID mode 

of operation.  The most significant event of 2022, however, actually happened in 2023.  On 

January 4th we fastened the last plank on the hull of the lobster boat.  

 

As many of you know, we fastened the planks from two different directions.  We started with the 

garboard plank along the keel, then fastened the sheer plank.  We then filled in the space 

between the two, planking from the garboard down and from the sheer up working toward the 

middle.  This technique leaves a gap to fill.  And that’s where the last plank, known as the 

“shutter” plank is fastened.  The name shutter is attributed to the fact that it closes the hull.   

 

Obviously, the shutter plank is a major milestone, since we are done with the laborious task of 

planking and can soon turn the hull over and begin working on the interior and the deck.  In 

recognition of this, the shutter plank is also referred to as the “whiskey” plank, because a 

traditional part of celebrating the occasion is for the work crew to share a dram of whiskey.  Who 

are we to break with tradition?  Next up, we have been working on attaching the keelson to the 

keel and fairing the hull.  Stop by and enjoy the boat that is emerging. 
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Sheehan funds were instrumental to upgrading the town's problematic stormwater systems, 

including the first of its kind StormTreat systems at the water department land on Elm Street in 

the early 90’s, and at Wapping Road when we discovered problems during that dam removal.  

Meg Sheehan helped enormously by guiding us into our first study of the watershed, advancing 

aerial photos of the town before Google Earth, funding administrative expenses for so many 

years, and helping us to acquire the Holmes/Watson boatyards upriver.  Meg consistently fights 

for the environment too and was an essential guiding star in forming the regional Watershed 

Action Alliance to address issues across watershed boundaries, and Cape Cod Bay Watch which 

led to the closing of Pilgrim Nuclear Power Plant.  Recently, the Sheehan Family returned land to 

our Indigenous natives around Muddy Pond, donating 32 acres to the Native Land Conservancy 

within a larger parcel donated to the Northeast Wilderness Trust.  So, hats off and deep 

appreciation to the Sheehan Family and their numerous, generous life-preserving actions to save 

and restore nature and the environment of southeastern Massachusetts. 

 

We thank the U.S. Fish and Wildlife Service which has supported our efforts with DMF to enable 
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be installed in New England.  We acknowledge the commitment of the Central Plymouth County 

Water District Commission which 

has been supportive with their 

funding of water quality and 

invasive species assessments in 

Silver Lake.  Importantly, the 

CPCWDC is funding the 

construction of a hydro-dredge 

specifically for our work to restore 

fish to their ancestral habitats in 

the region.  These important 

contributions go a long way to 

attracting federal and other 
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work of bringing back the migrating 
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The Island Foundation, based in Marion, has been a consistent partner in our efforts for nearly 20 

years.  The Foundation cares deeply about the Gulf of Maine and the natural resources of our 

region.  Their team has provided guidance and important training, as well as needed support of 

our advocacy and restoration of vital natural assets in our area. 

 

Finally, we want to acknowledge our many departed friends and family that have been so 

important to our journey, our gatherings, and our resolve.  Some who left us this year: Rick 

Stetson, board member and president; Doris Johnson, Kingston historian, friend and boat lover; 

Pat Brennan, engineer and supporter, and dear brother to one of us.  In 2021 we lost the inspiring 

and ever generous Mary (Cherry) Hathaway, and the enlightened and kind Bob Weber, a gracious 

board member and secretary, and before him, dear Gloria; and in 2020, Lillias Cingolani, a 

founding member, artist, publisher and boat-lover from the Nook.  We miss you all, and so many 

more.  We hope to carry forward their legacy, and wish you many happy returns.  
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Financial Summary ─ Jan-Dec 2022 

We continue to use every ounce of resource to plan and execute our programs while strategizing 

a sensible path forward, due to the generosity, support and engagement of our members, friends 

and long-time contributors.  Thank you! 

 

Jones River Watershed Association 

 

INCOME 
 
Grants and Foundations  $ 210,000 
Membership and Donations $ 15,219 
Other Revenue   $ 194 

TOTAL INCOME   $ 225,413 

 

EXPENSE 
Administration 
Salary and Payroll Taxes  $ 7,783 
Insurance   $ 6,031 
IT, Travel, Office Equipment $ 10,412 
Board    $ 362 

Total Admin. Expense  $ 24,588 
 

Fundraising   $7,670 

Total Fundraising Expense $7,670 

Programs 
Cape Cod Bay Watch   
 Salary   $ 6,387 
Education Outreach 
 Salary   $ 8,756 
 Communications  $ 14,940 
 Policy and Advocacy $ 10,010 
Jones River Landing 
 Salary   $ 14,165 
 Drew House  $ 76,311 
 Restoration  $ 4,242 
Conservation and Restoration 
 Salary   $ 8,533 
 Permits and Supplies $ 771 
 Policy and Advocacy $ 2,125 

Total Program Expense  $ 146,240 

Net Ordinary Income  $ 46,915 

Interest Income   $ 67 

NET INCOME   $ 46,982 

Jones River Landing 

 

INCOME 
 
Donations   $ 3,100 
Jones River Watershed  $ 75,000 
Events and Programs  $ 1,641 
Boat Storage   $ 6,900 
Membership   $ 8,700 
Solar Credits   $ 384 

TOTAL INCOME   $ 95,764 

 

EXPENSE 
Jones River Landing 
Electricity   $ 350 
Internet    $ 1,828 
Repairs and Maintenance  $ 953 
Supplies    $ 274 
Utilities    $ 2,143 
Events    $ 199 
Fees and Permits   $ 235 

Drew Heritage House 
Mortgage   $ 75,000 
Interest    $ 3,000 
Taxes    $ 5,598 
Insurance   $ 1,600 
Electricity   $ 1,292 
Utilities    $ 1,476 
Supplies    $ 682 
Other    $ 107 

Total Expense   $ 94,737 

Net Ordinary Income  $ 1,027 

Interest Income   $ 6 

NET INCOME   $ 1,033 

 


