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Albert Einstein once said, "We shall require a substantially new manner of thinking if mankind is to
survive." While he was speaking of another threat and in another era, Einstein's admonition is
appropriate here. Businesses and investors alike need to bring new ways of thinking to using the most
essential ingredient of life: water.
— Mindy Lubber of Ceres & Peter Gleick of the Pacific Institute in March 9, 2009 Boston Globe, Op-ed.
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Message from the President—Philemon Walters
The Jones River Watershed Association, like many other non-profit organizations dependent upon
the goodwill and generosity of corporate and private donors, has been greatly impacted by our
fractured economy. As a result, funders who have previously supported us, are themselves victims
of this recession, and have reduced or totally eliminated their financial support to the JRWA.
Though we are continuing the programs that are already in place, as an organization we could be
forced to make some very difficult decisions in 2009, resulting in the suspension of some programs,
which could ultimately impact our daily staffing.
In 2008, we made significant progress towards meeting our strategic goals. Our ecology program
focused efforts on the restoration of the fish passage beyond the Wapping Road dam on the Jones
River, with the removal of the dam the preferred consequence, based on the reports of engineers
contracted to conduct a feasibility study.
We have partnered with the Jones River Landing and the Town of Kingston in purchasing two
additional properties along the Jones River estuary. These locations further enhance our effort to
preserve and to restore valuable historical and natural resource assets for the enjoyment of the
citizens in our watershed.
As we move forward in these very difficult times, the JRWA asks for your continued support in
helping us to continue to be good stewards of our ecosystem and in helping us to restore the Jones
River and Kingston Bay to its glory days as an ecologically sound and pristine environment.

Introduction
Jones River Watershed Association (JRWA) and Jones River Landing Environmental Heritage Center
(the Landing) are related non-profit, 501(c)(3) membership organizations that work together to
preserve, protect and restore the essential ecosystem functions of the Jones River and Cape Cod
Bay. In addition, the organizations are committed to preserving historic maritime assets and
traditional wooden boatbuilding skills. Thought to be “the oldest continuously operating boat
building yard in the country,” Jones River Landing is being developed as a community facility to
encourage people to explore the river and bay and to provide opportunities for recreation on the
water. Most importantly, the Landing provides programs to teach and encourage environmental
stewardship. In 2008, over 1,500 children and adults attended our events and programs. JRWA
works with other non-profit groups, government agencies, and businesses to study and address
issues that impact the health of natural resources in the watershed, and we maintain alliances for
stewardship of environmental resources in much of Southeastern Massachusetts. We are committed
to providing public programs for environmental education, reducing our carbon footprint as quickly
as possible, promoting alternative energy solutions, and adapting to climate change.
Throughout 2008, JRWA made dramatic progress in development of ecology programs and
community outreach as a result of one-time funding from the state budget and continued support of
several private foundations and business. This infusion of resources enabled JRWA to build
important momentum and support for its habitat restoration programs. Significant additional support
from state and federal agencies in the past year has brought the dream of fish passage restoration in
the Jones to the threshold of reality. Read more in this report under “Ecology Program” and at
www.jonesriver.org regarding efforts to assess fish habitat in Silver Lake, un-damming the river at
Wapping Road, and restoring Pine Brook for native trout.
In 2008, the Landing almost doubled its real estate by purchasing one of two remaining historic
boatbuilding sites on the Jones River—to preserve its cultural history and to protect the river from
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further residential development. We are planning to restore the boat buildings on the new property to
use as an annex to store boats and marine monitoring equipment. We have provided the town with a
conservation restriction that will ensure public access for recreation, allow salt marsh restoration, and
preserve the historic site. We aim to assist in the development of the Jones River Historic District by
preserving the remnant boat yards and by working with local organizations and the Town to enhance
the character of Landing Road. We believe this will prove to be a significant community and cultural
asset for many years to come.
The following will provide summary details of the projects and activities of the last year, and how we
applied the resources that were so generously provided to us. We are very appreciative of the
financial assistance and essential support provided by foundations, businesses and our members.
We recognize and acknowledge that we are partners with you in these efforts, and that progress is
being made as a result of our combined contributions and resources. Thanks to all who are a part of
this effort.

Operations & Program Development
Administration and program development was supported during the first half of the year through a
grant from the Massachusetts Department of Conservation and Recreation for development of
ecology programs and operational support that has allowed JRWA to retain professional staff at
Jones River Landing. In addition, funds contributed by the Taunton River Stewardship Organization,
the Sheehan Family Foundation, the Island Foundation and The Robbins-de Beaumont Foundation
allowed JRWA to establish momentum for its Jones River restoration projects.
Executive Director — Manages day to day activities of JRWA and the Landing; supervises and
directs staff; organizes and writes grants; comments on development proposals and state policy;
organizes meetings of JRWA and Landing boards; attends local, regional and state meetings as
necessary; provides leadership in advocacy and restoration programs; chief financial officer; drafts
reports; initiates and assists all programs and projects.
Ecology Program Director (JRWA part-time) — Provides project management for Wapping Road
and Pine Brook restoration activities. Leads water quality data collection and sampling program for
legal and advocacy initiatives; coordinates habitat assessment; assists in development review and
provides comments from professional assessment; participates in development of strategy and work
plans. Writes and assists with grants. Supervises ecology interns and assists with educational
programs and operations at the Landing.
Site Coordinator (JRL part-time) — Manages contact with members and the public; manages
database improvements, webpage updates and weekly email to members; provides on-site
supervision and helps manage volunteer participation; staffs and manages River Store; helps plan
and execute public activities and programs; writes press releases.
Outreach Coordinator (JRL part-time) — Responsible for volunteer recruitment, training and
appreciation; outreach and point of contact for schools and school programming; assists site
coordinator and ecology director with program development and implementation; helps to initiate,
plan and staff public activities and events; maintains member database; assists with fundraising,
capital campaign and contact with members and the press.
Additional staff support — Includes grant writer, graphic designer and bookkeeper. Graphic
designer assists with production of the website and printed materials. The bookkeeper assisted
during the period of the state grant from DCR, which ended last July. The grant writer is supported
through monthly donations of a generous member. This has been extremely helpful in searching new
opportunities to cultivate additional support for our growing operations.
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Boards of Directors — JRWA and the Landing Boards of Directors continue to meet monthly.
JRWA has nine directors and officers elected by the membership, the Landing has eight board
members, appointed by the JRWA board. The JRWA has an Annual Meeting in March where
directors are elected. The boards meet jointly in August. In addition, subcommittees for fundraising,
land acquisition, ecology and facilities planning meet periodically as needed. The JRWA Board is
updating its Strategic Plan and work plans.

Ecology Program
From the Director—Alex Mansfield
The JRWA Ecology Program has had a fantastically productive and successful year. Thanks to 25
years of strategic positioning and building credibility, we have been able to secure some significant
funding for specific restoration projects. These projects allow us to achieve the on-the-ground
implementation of the restoration ideals we’ve held for so long. Along with the project funding, the
theme of 2008 has been ‘partnership building.’ We have been able team up with individuals at local,
state, and federal agencies that really expand our capacity to get restoration work done. These are
the types of individuals who are seriously committed to environmental protection and aren’t afraid to
get wet and muddy to achieve their goals. We have been out on boats with MA DMF; we’ve
bushwacked with MA Riverways, NHESP, and Kingston Conservation Commission; and we’ve been
hip deep in the muck catching fish with MA Fish & Game. We’ve also expanded our relationships
with other environmental non-profits. We’ve been tied to the hip with the Taunton River Watershed
Alliance and Mass Audubon as we pursue our common interests in Silver Lake and related water
supply sources. We connected with the Mass Bays Program and North South River Watershed
Association to educate our south shore children about watershed health. Most excitingly, we’ve
begun to see how partnerships with ‘non-traditional’ allies such as local farmers can be beneficial to
us, them, and, most importantly, to the watershed. Of course the membership and volunteer base
continues to grow as well, and almost every week of 2008 someone new walked into the Landing
who brought a new skill set and contribution to our mission.

Jones River Restoration Project
The following Ecology and Restoration updates highlight the success of grant awards and our
partnerships.
Wapping Road “un-Dam-it” Project
This has been our most exciting project through 2008
and will continue to be so as we close in on final
removal of the dam. We still have a ways to go,
including some major permitting, planning, and funding
hurdles, but we have a great team making it happen.
The Wapping Road Dam is the first complete obstacle
to fish attempting to migrate upstream in the Jones
River. Removal of the Wapping Road Dam will directly
open up 3.7 miles of the main stem and will
immediately result in dramatic improvements to habitat
and water quality. Additional river miles will be opened
Wapping Road dam at low flow
up in tributaries above the dam. In 2007, we received a
$60,000 award from NOAA/Gulf of Maine Council on
the Marine Environment. The grant was supplemented by financial contributions from the Town,
DMF, Riverways, and the Property owner. These funds allowed us to hire one of the top river
restoration firms in the country to conduct a feasibility study on options for providing fish passage at
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the site and restoring this stretch of the river. Milone and MacBroom Inc (MMI) worked throughout
2008 on the study and determined that full removal of the dam was feasible and represented the
preferred alternative for meeting all of the project goals. The work included high-resolution aerial
photography, detailed land surveys, habitat assessments, river flow modeling, and engineering
assessments of structures in the area. Additionally, Riverways put this on their “Priority Projects”
list, which allows them to dedicate staff time to technical support of the project. This has proved
invaluable, as they have worked tirelessly to help us out.
In January 2009, MMI presented the draft results of their study to a diverse public audience at the
Landing. Approximately 35 people attended the meeting including many abutters of the dam
impoundment; staff from NOAA, Riverways, and DMF, Plymouth County Mosquito Control, Mass
Environmental Trust, and the Mass Bay Estuaries Program; several members of Kingston Cons Com
and Water Department; and a variety of Kingston residents and JRWA members. Following MMI’s
presentation, there was an audience Q&A where many excellent, well-informed questions were
raised. We walked away from the meeting feeling that this project has good support throughout the
community.
As the feasibility report was being completed in February 2009, several new proposals were prepared
by JRWA to NOAA for funding future phases of the project. The next steps include developing the
final design for the project and all of the local, state, and federal permitting. In the meantime we have
been fortunate that MA Riverways has dedicated $25,000 to keep the momentum going on this
project. This has been terrific timing as there are a number of time-critical tasks that need to happen
this spring. The first is a survey of the area for blue spotted salamanders and their breeding habitat,
which may be impacted by the project. The second is additional chemical testing of sediments
behind the dam to comply with the state’s 401 water quality certification. We are currently working
with Riverways to have both of those tasks accomplished. We are confident that we can secure
funding for the next phase and hope to have work continue without delay through 2009. We have
targeted a summer 2010 date for physical removal of the dam.
Triphammer Park — Our success so far on the
Highlighted area to be Park (Rte. 106 Wapping Road)
Wapping Road Dam project is largely the result
of critical partnerships and innovative thinking.
The Triphammer Park is an example of both.
Jones River Realty Trust owns the property on
which the dam is located. The owner
understands the challenges of owning a
remnant dam, and he also understands the
ecological repercussions of dams. He has been
a great supporter of our project and
understands that he has a financial interest and
responsibility. Unfortunately, these projects
don’t come cheap and he is not in a position to
allocate large sums to the dam removal. JRWA crafted an innovative solution to raise funds for the
project. The owner agreed to sell off his land on the opposite bank of the river (~0.5 acres) and
dedicate the proceeds to the dam removal. Although it is a beautiful riverfront property it is not a
buildable lot. However, it is an ideal location for conservation land. JRWA proposed the purchase of
this land to the Kingston Community Preservation Committee. The intention would be for the JRWA
to buy the property, the proceeds from the sale would be applied to the removal costs, JRWA would
hold the land throughout the deconstruction phase of project (using the land for site access), then the
property would be turned over to the town to be established as a public park and river access point.
Eventually the site could be used to highlight Kingston’s long history of world-class mills. The CPC
voted to approve the project and it will come to a vote at the April 2009 Town Meeting.
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Pine Brook Habitat Restoration Project
Pine Brook is one of the major tributaries of the Jones River. Numerous dams, diversions, and usages
impair Pine Brook. A large section of Pine Brook runs through the Cranberry Watershed Preserve
(the ‘Preserve’), a 254-acre parcel located behind Silver Lake Regional High School (SLRHS). The
Preserve is one of a contiguous string of parcels along the Jones River and its tributaries that forms
the southern anchor of the regional 200-mile "Bay Circuit Trail" which goes from Newburyport to
Duxbury. Historically the Preserve was used for cranberry growing and had 30 acres of bogs, which
are now out of production. The ownership of this property by the Town makes it an ideal place to
conduct restoration activities, and its location behind the high school makes it ideal as an education
and outreach site. In 2008, JRWA began pulling together several partners to make the Pine Brook
restoration a prototype for community involvement to achieve ecological restoration.
Riverways RIFLS Grant — MA Riverways funded a project ($15,000) to hire the Rushing Rivers
Institute (RRI) to obtain high-resolution (15 cm/pixel) aerial imagery for the determination of physical
habitat and wetland structure by applying a multispectral-imagery and LIDAR profiling system. This
resolution captured the topography of wetlands, and specific river features such as woody debris,
and river channel depth in 3 dimensions. This was combined with on the ground GPS survey of
topography and a reconnaissance survey of the entire river length including wetland areas.
Mass Environmental Trust Grant — Almost $21,000 was awarded in July 2008 to JRWA to
coordinate restoration planning for Pine Brook. The project, called Ready, Set, Action! enabled
JRWA to work with the Silver Lake Regional High School Career & Technical Ed Department, Bay
Farm Montessori School, and the Kingston Conservation Commission to develop a plan to restore
Pine Brook through environmental assessments, removal of in-river obstructions, and development of
a wetland plant nursery. JRWA’s summer intern developed a ‘Restoration Handbook’ for the project.
The handbook was distributed to the schools and is being used as a teaching tool for ecology and
restoration themes. A Year 2 proposal is being submitted in March 2009 to expand upon this work.
This also expands the project partners to include the Plymouth County Mosquito Control Program
who have found mutual interests with JRWA’s goals in this area.
Natural Resources Conservation Service (NRCS) award to the Town of Kingston — As a result
of JRWA request and application for the construction related costs of Pine Brook restoration.
Kingston can spend the award of $138,000—provided from federal funds under the Watershed
Habitat Improvement Program (WHIP)—over a period of years to remove the seven cranberry bog
culverts that interrupt the flow and continuity of Pine Brook in order reconnect it to the Jones River.
The restoration will be based upon the JRWA plan and include machine work, control of sediments,
and stream restoration of this important area. It is JRWA’s hope and intent that Pine Brook continuity
will be restored prior to the river restoration at Wapping Road dam, targeted for 2010. The Division of
Fish and Wildlife is assisting with fish inventory.
Silver Lake Habitat Assessment
Forge Pond + Dam

In cooperation with the Division of Marine Fisheries,
JRWA has performed habitat assessment work in Silver
Lake on a monthly basis from spring to fall 2008. The
assessment includes water quality characteristics and
nutrients at various locations in the lake. This is a twoyear project that will continue in 2009. Although the
final report will not be completed until the second year
of surveys, preliminary results indicate that the
assessment will characterize the lake as a cold-water
fishery with high potential for river herring spawning.
This official conclusion will help support the quest to
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restore the continuity between Silver Lake and Jones River. At our request, the Environmental Bond
Bill, just signed in the summer of 2008 includes an earmark for a feasibility study for (removing) Forge
Pond Dam. As we near completion of the Wapping Road Dam removal project, Forge Pond Dam will
remain the only obstacle to fish passage in the main stem of the river.
Water Quality Monitoring
Several water quality testing projects were conducted in 2008. Through the Robert A. Mulliken
Environmental Scholarship Trust, administered by Jones River Landing, JRWA brought in a summer
intern to learn about water quality and aquatic system health. The intern (a Kingston resident and
student in the University of New Hampshire’s Marine and Freshwater Biology Program) was involved
in planning and collection of each of the water quality monitoring programs. The water quality testing
program complemented DMF’s Silver Lake Habitat Assessments, and supported the Clean Water
Action program (see Advocacy below). Water samples were analyzed by the Provincetown Center for
Coastal Studies. JRWA water quality testing program also benefited from EPA equipment grant to
include a chlorophyll probe.
Working with Cranberry Growers
Cranberry agriculture is a major activity in the Jones River (with over 1000 acres in production) and
presents a unique set of challenges in terms of water usage, flow diversions, and chemical use for
nutrients and pesticides. The recent increase in demand for cranberries has resulted in a major push
to expand crop production. Many of these activities may be in direct conflict with JRWA’s mission to
protect river health. As such, JRWA takes an active role in commenting on the permitting of potential
expansions. In 2008, JRWA provided extensive opposition to a proposal to expand a bog in the
Barrow’s Brook sub-watershed. The outcome of this opposition was atypical and has opened new
possibilities for dealing with this issue. A dialogue was opened between MA DEP, Cons Com, MA
Riverways, the Natural Heritage and Endangered Species Program, JRWA, the grower, NRCS, and
the Cape Cod Cranberry Growers Association. The final outcome was that the grower was able to
receive his expansion permit but he is required to conduct streamflow measurements downstream of
his operation and work with RIverways to promote healthy flows in the brook. The grower has been
extremely enthusiastic about working towards environmental stewardship and has taken it upon
himself to conduct measurements above and beyond the requirement. This success has lead JRWA
to begin develop plans to establish a cooperative arrangement with the groups listed above (and
others) to achieve mutually beneficial approaches for protecting the resource. This would be a firstof-its-kind arrangement and is receiving high praise and support from state agencies.

Meetings and Conferences
JRWA has made it a point to get involved and educated through scientific and advocacy based
conferences. These conferences offer the opportunity to learn about the latest science, while
showcasing our own projects. A few highlights are listed below:
Restore America’s Estuaries — JRWA presented a poster at this national conference. The poster
was titled “The Jones River: A Microcosm of Coastal Environments and Threats.” The poster
described the current river restoration/research and was an invitation to bring outside research
interests to this unique study site and collaborate with us to benefit science and the environment.
New England Estuarine Research Society — NEERS is a small regional conference, which is an
offshoot of the national Coastal and Estuarine Research Federation. The theme of the spring meeting
was “Ecological Tipping Points.” Presentations focused on how things like development and climate
change affect coastal ecosystems, and how restoration techniques need to address these changes
when selecting restoration endpoint targets.
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Cape Cod Cranberry Growers Symposium — This meeting highlighted environmental
considerations related to cranberry production. Topics included Water Management Act permitting,
fertilizer and pesticide reduction techniques, and other industry efforts to work in a compatible way
with surrounding resources.

Advocacy
Water Management Act
Appeals relative to the Pleasant Street well (Hanson) are on going since 2000. Activity this year
included a new Amendment issued by the Department of Environmental Protection (DEP), which was
appealed by JRWA and its allies, Taunton River Watershed Alliance (TRWA), and Mass Audubon.
The allies seek a safe yield determination for Monponsett Pond that allows improved management of
Monponsett Pond, continuous flow release to Stump Brook, and protection for Silver Lake and Jones
River. In 2008, the Aquaria desalination plant in Dighton came on line and began delivering relatively
small amounts of water to the City of Brockton. This is the culmination of nearly twenty years of
permitting and advocacy that the water be used to resolve the chronic degradation of the lakes and
rivers associated with Brockton’s Silver Lake system. We are anticipating a revised Comprehensive
Management Plan by the City of Brockton that will address all the management issues. JRWA and
allies are doing what we can to ensure that the decades of promises made, are kept by
Commonwealth agencies, and that permits require an operations plan that relieves the negative
stress and repairs the environmental damage done by Brockton diverting too much water from the
local environment.
Clean Water Act
In June 2008 JRWA, with Mass Audubon, TRWA and Save the Bay, Narragansett Bay, filed a Notice
of Intent to bring a complaint against the Environmental Protection Agency, the DEP and City of
Brockton for failure to enforce environmental laws relative to the anti-degradation standards of the
Clean Water Act. We believe this case will have positive implications for all managed national rivers
and ponds. Because Brockton is now able to get additional water from the newly up and running
Aquaria desalination plant, we believe solutions are well within the capacity of the city and
government agencies for the first time in the thirty years we have been agitating for improved
resource management. JRWA has been providing the oversight for the water quality monitoring and
analysis that is part of the substance of this case.
Analysis of Development and Management Plans
JRWA continues its advocacy on the local and regional level by attending public meetings and
providing comment on projects and plans such as:
• The 40B proposal to add 56 residential septic systems on 19 acres adjacent to Jones River, where
we are supporting the appeal of a zoning board decision;
• The 40R proposal at the Plymouth Cordage with an associated marina and dredging proposal that
will impact fragile eel grass and coastal resources; and on the Kingston 40R that has the potential
to benefit rather than harm the local environment;
• The re-licensing of once-through cooling of Pilgrim Nuclear Station that causes death to hundreds
of thousands of Cape Cod fish including rainbow smelt and herring that home to the Jones River;
• The Ocean Fisheries Management Plan to protect herring, where river herring are cast away bycatch of the Atlantic fishery;
• The Ocean Management Act regulations, and the Stellwagen Bank Management Plan.
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JRWA also continues its relationship with numerous other statewide and regional environmental
protection groups by attending meetings, and supporting comment letters on policy issues. We are
active members on the Taunton River Stewardship Organization and Taunton River Campaign
advocacy sub-committee, the Watershed Action Alliance of Southeastern Mass, which developed the
vanishing herring educational kiosk, and the Environmental League of Massachusetts, which
recognized Pine duBois and JRWA in June 2008 with one of its Green Star Awards for Environmental
Leadership.

Species Monitoring
Sharks in the Tank — By cooperating with the Division of Marine Fisheries, JRWA and Jones River
Landing support tagging and monitoring of the federally protected Sand Tiger sharks in Jones River
and Kingston/Duxbury Bay. Programs on sharks and whales have been provided at the Landing,
including video recording of the talks. The
Shark release at the Landing
sand tiger shark was successfully held in an
outdoor aquarium tank for eight days this
summer—to the thrill of many. The shark talk,
where we gave our members 24-hour notice,
had over fifty attendees at noon mid-week.
Smelt — Once upon a time, the Jones River
supported one of the most robust annual
spawning runs of rainbow smelt on the
Massachusetts coast. No longer. Habitat
destruction, poor water quality and heavy
sediment loads have had a negative impact on
the population as has the impingement of fish
and larvae at the nuclear power station in
Plymouth. Since the plant went on line in the 1970’s the Division of Marine Fisheries has been
studying the density of the population and increasing statistics. Now the senior fisheries biologist for
the division has sustained a unique monitoring program for age and sex of the fish for the last five
years. While the numbers of smelt in 2008 seemed to be more and significantly older—many eggs
and fish died as a result of algae in the river in April and May. This dramatically demonstrates the
water quality problems of the Jones and urges us to improved controls for the sources of pollution
coming from storm water and landscape management.
River Herring — With the competent assistance of the Landing’s Outreach Coordinator and On-site
Coordinator, over fifty volunteers participated in the fourth year of the herring count program at the
Elm St dam. Although the results have been distressing and telling of the critical condition of these
fish, not just in the Jones but in the Gulf of Maine region, this effort provides substantial information
to fisheries managers. This highly organized volunteer effort is recognized by state and federal
agencies for its substantial contribution of information to a far-reaching and fast moving resource. As
a result of the dedication of JRWA volunteers, the Jones River restoration and fish passage efforts
have achieved “Priority Project” status from the Mass Riverways Program, is considered the river
with the highest potential for success by the state Division of Marine Fisheries, and has achieved
financial support from federal and state agencies for passage at Wapping Road dam.
Juvenile Lobsters — For the fourth year volunteers continued supporting The Lobster Conservancy
of Maine through fieldwork associated with a monthly baby lobster census at our designated location
in Green Harbor. 2008 was challenging due to timing of storms coincidental to the low tide sampling
time and our limited number of trained volunteers. Check out the interesting information on
lobsters.org, and see www.lobsters.org/news/n0812/decnewletter08.pdf to see the last newsletter of
the year. To participate in this work one needs to be physically able to walk the rocky intertidal shore
and be available at the lowest tides, once a month from April through November. This work
contributes to ensuring a sustainable lobster fishery.
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Land Protection and Stewardship
Holmes/Watson boatyard — (0.4 acres) just upstream,
Courtesy of the Kingston Public Library
was purchased in June 2008 for $185,000, and re-united
with the historic “Landing lot.” The former owner, Daniel
Holmes, provided a $45,000 discount from that original
price and Jones River Landing was awarded a $60,000
Conservation Partnership grant for the project from the
Executive Office of Environmental Affairs. In exchange, a
Conservation Restriction was gifted to Kingston allowing
public recreational access and preserving the historic
use. The Landing Board was able to borrow $250,000 to
refinance its existing debt ($124,000 that remains on the
original Landing purchase), and add the debt for the new parcel. An anonymous private lender
offered extremely favorable interest terms of 3%, and combined this with a challenge grant,
amounting to 40% of the loan. An application was made in October for CPA funds to assist with the
purchase and to reconstruct the 1880’s Watson boat building, now falling into the river. The Kingston
Community Preservation Committee has recommended favorable action pending the Kingston
Annual Town Meeting in spring 2009. We plan to be working on improvements to this property
throughout the coming year.
The Marshall Joyce Wildlife Sanctuary — 1.5-acre riverfront parcel downstream of the Landing that
was advanced, promoted and assisted by JRWA as a Community Preservation Act (CPA)
conservation purchase for the Town of Kingston. JRWA negotiated with the owner, applied for the
funds and promoted the project before the town. The purchase was completed in November for
$175,000. A Conservation Restriction is expected to be placed on the property. The purchase will
protect the existing cedar grove and wildlife corridor connection between the river and the Bay Farm
Conservation area. The land is a stone’s throw from Mulliken’s Landing.
River cleap-up and CoastSweep — JRWA and the Landing promoted several river and stream-side
clean- ups, partnering with Covanta Energy and Coastal Zone Management’s CoastSweep. Nothing
like volunteering your time to pick up the reckless negligence of passers-by to put you in touch with
how much needs to be done—and why problems exist! It’s time to bring back Lady Bird Jonhson’s
“Keep America Beautiful” movement. We will be hosting more clean-up adventures in 2009 and
hope more people will join us.

Jones River Landing
Mass Bay Maritime Artisans
In the spring our Boatshop Director, Reuben
Smith, advised us that he had made plans to move
back to New York and had accepted a salaried
position on Lake George. A transition team was
formed and began the search for a new program
head. Recommendations and interest came in
loud and clear and the Landing has recruited Peter
Arenstam, Captain of the Mayflower and Artisans
Director at Plimouth Plantation. Peter has joined
the Landing’s Board of Directors and has taken
over programming for the MBMA. Our fifth year of
the Maritime Speakers series is wrapping up in
spring 2009, and new boatbuilding workshops are
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underway. We are looking to fund the Boatshop Director position as we move into a new model for
this programming at the Landing based on our experiences and Reuben’s recommendations. We are
profoundly delighted that Peter has joined us and is continuing the tradition of fine wooden boat
building at Jones River Landing.

Facility Improvements
Ramp, docks, floats — Work continues on designs that we believe will improve public access to the
water for canoes, kayaks and small boats. There are many options, but many constraints. Chief
among them is the stormwater, which contains polluted discharge from Landing Road and vicinity.
Run-off is funneled through the storm drain at the edge of the property, through a buried pipe and to
the river, untreated. This problem has been recognized by our legislative team which inserted funds
into the Environmental Bond Bill to improve and treat this discharge ($125,000). We are extremely
appreciative of this recognition that will help us help the Town of Kingston meet its NPDES Phase II
responsibilities. We hesitate to take action on the ramp, prior to fixing this water quality impact,
which will impact on the topography of the Landing.
Rain Garden Demonstration Project — JRWA benefited from an EPA grant to the North/South
Rivers Watershed Association & Mass Bays Program and installed a demonstration rain garden on
the Landing’s road frontage. Over thirty volunteers including a high school class working with
members of the Landing, local businesses, which contributed cinder blocks and concrete, and the
town of Kingston, which gave us big pipe, joined efforts to install a solution to the chronic flooding
caused by road drainage into the Landing buildings. The $2,000 grant produced a project with an
estimated value of $8,000. It works!
Alternative Energy — Since acquiring the Landing in 2003, we have installed some radiant heat
piping in new poured concrete under the office and bathroom complex—but have yet to connect the
piping to heat the floor. We have also installed energy efficient lighting in three of the buildings,
thanks to Litecontrol. We are developing plans to install 5 to 10KW of photovoltaic panels to
generate solar energy, and hope also to install solar thermal for the radiant heat. Fortunately, the
Environmental Bond Bill line item included funds for some of this work, so if we can get those funds
released in the coming year, we should make progress on these fronts. The total Bond authorization
is $250,000 under the Executive Office of Energy and Environmental Affairs. ($125K for stormwater,
$125K for alternative energy.) Our hope is that with rebates from the solar installations, we will be
able to hire an alternative energy coordinator to assist residents in local communities with upgrades
to their homes in a similar fashion. In preparation for this work, the Landing has initiated small group
discussions to formulate a new green energy initiative. We look forward to this exciting work.

Programs, Fundraising and Events
Ecology, History, and Science Fun programs were held throughout the year. Sixteen educational
programs were delivered at the Landing, reaching out to over 400 participants ranging from
kindergarten classes and Brownie troops to senior citizen and elder hostel groups. At the Landing
we respond to requests for programs and are working toward developing several presentations that
can be given routinely to school, scouting and other interested groups. We are also working on
developing relationships with schools’ on-going programs so that we can bring new excitement and
dimension to existing curricula. We have developed a program request form and respond to
inquiries. We hope to expand volunteer involvement in more on-going monitoring activities.
Katrina Benefit & MDA — In February 2008, over 100 people attended our benefit for victims of
Hurricane Katrina, and $2,346 was donated to the Community Center of St. Bernard Parish. This was
the second benefit for New Orleans held at the Landing, where we believe we have historic, as well
as personal, ties. Also, when executive director Pine duBois was ‘arrested’ for Jerry’s Kids this
summer, Landing allies responded and raised over $825 to send a child to summer camp.
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Local Event Outreach — Jones River Landing was invited to participate and exhibit at several local
events allowing JRL staff the opportunity to run family activities, display and distribute materials and
educate event participants about the Landing and JRWA. Events like the Duxbury Oyster Festival
and CoastSweep beach clean-up provided good exposure for the organization and allowed us to
reach several hundred people participating in community events. We plan to continue with these
events and add more in the coming year.
Kingston Arts Festival — Held for the 2nd year at the end of June with the Landing serving as fiscal
agent. This year we also developed the “Herrings
Count: Fab Fish Art Contest” as a way to promote
the Festival in the community and also advertise the
plight of river herring. Five artistic submissions from
schools and individuals competed for judges and
viewers choice awards. They were truly Fab!
High Tide Pot Luck BBQs — Continued through
warm weather on alternating Fridays coinciding with
the high tide on Jones River. In 2008, we combined
themes that included ecology talks, field & river trips,
and other events in order to stimulate enthusiasm.
The potlucks are becoming popular community
affairs.

High tide paddlers

Membership, Volunteers and Website
As a result of our first mass mailing to Duxbury and Kingston in the fall of 2007, membership in the
organizations increased to over 550 households. This more than doubled our membership and
includes people from 68 communities in twelve states. With the assistance of staff and volunteer
board members we are improving our database and organizing it to make it a more useful tool. For
the first time, we now issue member cards and welcome packets to new members. Membership
fees are kept at a low $35 for the Landing, which includes membership in the Watershed Association;
family membership is $70. Children are not charged. Members receive discounts at the River Store
and programs, get access to the river, and are encouraged to volunteer. Our first membership
meeting was held in the fall of 2008 and is an effort to more fully engage members. Volunteer
participation is estimated at about 125 people and includes all who help on boards, in the herring
count, repairs to the buildings and boats. Membership meeting are held on the first Thursday of
alternating months January, (March with the annual meeting), May, July, September, and November.
The webpage is updated weekly, and we have incorporated several features to make the site more
interesting. The Ecology Blog was added, Flickr was added to supplant the usually troublesome
Photo Gallery; it is now possible to join and donate on-line; and our member survey has helped
enlighten us to member interests, and to help us recruit volunteers for projects.

Financial Support
The progress made by JRWA and the Landing in 2008 is directly attributed to the contributions made
by the Commonwealth of Massachusetts through the Department of Conservation and Recreation,
The Sheehan Family Foundation, the Taunton River Stewardship Organization, the Mass
Environmental Trust, the Robbins-de Beaumont Foundation, the Island Foundation, and the
significant contributions made by board members, our families, members and friends. Thank you!
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Financial Summary: January 1, 2008—December 31, 2008*
Income

JRWA

Donations + Paper recycling

$299.40

Riverstore sales
Program (Ecology & Ed) [1]
Program (MBMA)
Events (Kingston Arts Festival)
Events: Katrina + other
Reimbursed Expense
Membership
Other member contributions: Capital Campaign [2]
Grants, Pledges, Other Contributions
Interest Income
Grants & earned Income

Combined

$779.80

$1,079.20

$1,226.35

$1,226.35

$25,001.84

$25,001.84

$83.00

$83.00

$5,295.00

$5,295.00
$6,823.00

$98.00

$6,725.00

$366.29

$1,591.40

$1,957.69

$7,655.60

$2,480.71

$10,136.31

$5,333.00

$26,951.68

$32,284.68

$130,957.13

$76,211.92

$207,169.05

$1,794.92

$784.56

$2,579.48

$146,504.34

$147,131.26

$292,556.40

$250,000.00

$250,000.00

$397,131.26

$543,635.60

$260.75

$260.75

LOAN
Total Income

JRL

$146,504.34

Expenses
Licenses & permits
Sales tax

$19.40

$19.40

$5,466.40

$5,466.40

$71.64

$3,410.12

$3,481.76

$3,424.00

$229.04

$3,653.04

Event expense (Arts Festival) [3]
Other events
Liability Insurance
Disability Insurance

$598.00

Miscellaneous

$215.85

Rockland Trust Loan (JRL Interest)

$2,858.00

Rockland Trust Loan (JRL Principal)

$2,515.25

Land Aquistion- Holmes/Watson
Office Equipment + repair
Office Supplies(consumable)
Executive Director gross Salary& taxes
health benefit reimbursement

$598.00
$170.30

$386.15
$2,858.00

$123,652.30

$126,167.55

$145,000.00

$145,000.00

$691.11

$248.86

$939.97

$1,661.13

$447.73

$2,108.86

$63,339.53

$63,339.53

$3,060.00

$3,060.00

Unemployment insurance

$875.00

Postage and Delivery

$615.60

$1,700.46

$2,316.06

Printing and Reproduction

$40.30

$7,909.78

$7,950.08

other fundraising expense

$937.44

Professional fees -grant writing

$3,960.00

Professional, legal fees

$875.00

$900.00

$27,939.12

Professional engineering

$5,798.30

Professional-enviro restoration projects

$1,300.00

$39,540.00

Professional-graphic design, other

$337.50

Bookeeping

$37,935.70

Ecology Director

$27,100.00

Program materials & supplies

$1,266.64

$7,098.30
$39,540.00

$483.75

$1,190.00

Program Expense (Ecology-support )

$4,860.00
$27,939.12

$821.25
$1,190.00

$22,154.49

$60,090.19
$27,100.00

$734.73

$2,001.37

Building Repairs

$619.35

$619.35

Materials & Supplies

$179.85

$179.85

$1,181.21

$1,181.21

Store Inventory (other then program shirts etc)
Utilities (water, sewer, electric)

$158.01

$2,594.36

$2,752.37

Telephone & DSL

$285.08

$1,445.06

$1,730.14
$12,749.54

Transfer remaining Rockland Capital to JRL

$12,749.54
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Debt repayment
Total Ordinary Expense

$239,162.74

Net Revenues over expenses

-$92,658.40

remaining debt land acquisition

$35,000.00

$35,000.00

$355,107.94

$594,270.68

$42,023.32

-$50,635.08

$215,000.00

$215,000.00

NOTES: This sheet for is reference only and is compiled to reflect operations and is subject to correction and notes
*JRWA's fiscal year is January to December
JRL's fiscal year is July to June 30th
All accounts are subject to professional review.
1.Transfer RAMEST to JRL + DCR program support from JRW to JRL for services
2. JRL show 12,749.54 income from JRWA Rockland acc't
3.Kingston Arts Festival accounts are not complete

Grants & Foundation Support

Received

State Budget-DCR -JRW program support rec'd 12/07 not 08 income

$100,000.00

Robbins- de Beaumont- outreach & volunteer coordination. Dec. 07+08

Total Award
$100,000.00
$27,000.00

Island Foundation-general operating

$10,000.00

Gulf of Maine Council for the Environment-Wapping Rd dam feasibility

$45,000.00

Sheehan Family Foundation-Land acquisition

$27,000.00
$10,000.00
$60,000.00

$5,000.00

$5,000.00

Sheehan Family Foundation-operating expenses

$45,000.00

$45,000.00

Sheehan Family Foundation-Taunton River Campaign

$10,000.00

$10,000.00

Mass Environmental Trust-Pine Brook Habitat Restoration & Ed

$10,434.00

Conservation Partnership Grant-Holmes/Watson land acquisition

$20,868.00
$60,000.00

Riverways Program grant-Pine Brook Restoration

$60,000.00

$15,000.00

$15,000.00

319 Grant through NSRWA (Dec 2007)-JRL rain garden

$2,000.00

$2,000.00

Kingston Conservation Commission( fish passage)

$1,000.00

$1,000.00

MA Div of Marine Fisheries (Wapping Road dam)

$5,000.00

$5,000.00

Jones River Realty Trust (Wapping Road dam)

$5,000.00

Total from 12/01/07-12/31/2008
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