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Message from the President
Twenty-five years since its inception, the Jones River Watershed Association is not content to sit
on its laurels, but continues responsively and vigorously in its quest to achieve environmental
sustainability locally. In so doing, we contribute to the larger human task of addressing the
worldwide degradation of water and air and the troubling inevitability of climate change.
Science, education, and action, the tenets on which JRWA was conceived, continue as our mantra
today. The endless struggle to create awareness of the many environmental wrongs that besiege
the Jones River continues, but we are making significant progress and can finally begin to see the
light at the end of the tunnel. Soon the Wapping Road dam will be dismantled, an accomplishment
that we expect will revive the migratory fish populations and improve conditions to support native
brook trout while having a positive impact on the aquatic species in Cape Cod Bay.
The JRWA has emerged not only as the watchdog but also as the steward of this great body of
water. We, the members, have become a community with our headquarters at Jones River
Landing. We are families and friends that come together to experience the energy and the history
of the Jones River and partner together to restore its robust cultural past, while becoming
caretakers of this tremendous coastal resource.
We can also look forward to more recreational activities at the Landing this summer. Personally, I
hope to learn to sail. One of our members, who is a proficient sailor, has volunteered to teach me.
I have visions of sails billowing against a clear blue summer sky and cool ocean sprays gently
kissing my face. I hope that all members will come down to the Landing and get involved with our
sailing, canoeing and kayaking groups, as well as volunteer for fish counts! Plus, the boat shop is
increasingly active with exciting projects and classes. If you have teaching or leadership skills in
any of these areas please let us know! We would love to get you involved.
Thank you for your continued support of the JRWA as we venture into the next twenty-five years.

Introduction
2009 goes down as a year of strenuous activity by our organizations, to both hold our own, as well
as inch forward on several significant project fronts. Jones River Watershed Association (JRWA)
and the team at Jones River Landing (the Landing) applied constant effort to our principal
purposes: Protect and improve the environment in and around Jones River by building public
stewardship, apply the rigors of science and planned actions to enhance native habitats, and study
and maintain our maritime cultural history. Here is what these efforts produced:
We were successful in cultivating Kingston Town Meeting support and approval last April for the
development of Triphammer Park as part of the Jones River restoration project. In connection with
this, JRWA also won a grant of $110K from the National Oceanic Atmospheric Association (NOAA)
to design and permit the removal of the Wapping Road dam. The Landing also won support at
town meeting to help with the acquisition of the historic Homes/Watson boatyard and
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reconstruction of the oldest boatshed of the two remaining on the property. We have recorded a
Historic Preservation Restriction for the benefit of the town on this site.
The Landing also built and launched Revival, a 14ft. rowing and sailing skiff marking the return of
wooden boatbuilding to the Landing—perhaps the oldest continuously operating boatyard in the
country. A class of twelve students guided by Boatshop Director and Captain of Mayflower II, Peter
Arenstam, learned and refined traditional boatbuilding crafts and skills by building Revival, which
was launched at a late May ceremony attended by local heroes including Senate President
Therese Murray.
JRWA also secured continued support from the Mass Environmental Trust to improve and restore
the habitat condition of Pine Brook while involving students at Silver Lake High School, volunteers,
town departments and Plymouth County Mosquito Control.
JRWA continued its decades of efforts to correct degradation of Jones River water quality by,
among other more local efforts, sending Executive Director Pine duBois to Washington DC to meet
with top level EPA staff and a number of other environmental groups to address violations of the
Clean Water Act. JRWA also proposed new legislation in Massachusetts to address chronic
problems caused by century old water management practices at Silver Lake.
JRWA also strengthened its alliances with other regional groups, which realized a long sought
federal “Wild & Scenic River” designation for the Taunton River.
We are proud to be able to say, that with essential support of loyal donors and our growing
membership, JRWA and the Landing are staying afloat and setting a course for significant progress
in 2010.
This coming year begins our 25th year of dedicated activity by JRWA to understand and improve
habitat conditions in the Jones River. After several years of fundraising and planning, this summer
and fall we expect to remove the Wapping Road dam. We are waiting to hear from NOAA on
additional grants to support the structural demolition and reconstruction of the riverbanks. JRWA is
chief instigator and manager of the project and anticipates creating a riverside park to hand over to
the town as a historical site, memorializing the many mills and dams that were essential to the
growth and success of the town and the Commonwealth.
Simultaneously JRWA will continue to work with the Town to remove the relic culverts in Pine
Brook that interfere with fish passage. The goal of both of these projects is to improve water
quality and conditions for migrating and native fish in the hope of reviving populations that are
important to us all.
This year also marks the 7th year we have been developing the Landing as a community center for
the stewardship of the environment and our cultural maritime history. Our challenge now is the
failing seawall which is all but falling into the river. Without significant assistance from private,
state or federal sources it is difficult to imagine how we will accomplish rebuilding the wall, the boat
ramp and docks—all of which require attention quite soon. We are working on a plan to buy some
time now to keep a section of the wall from collapse.
We do expect to rebuild the Watson boatshed, and are initiating the permitting phase for this
project. We will also continue our partnership with the MA Division of Marine Fisheries in the study
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of native species as well as the federally protected Sand Tiger Shark that populates the river and
bay during the summer.
As far as alternative energy goes, we have a plan for the construction of solar PV and thermal
systems, but need an influx of funding to build them. We are uniquely aware of the rise in sea level
here at the Landing site; and can usually predict when the buildings will flood, although how high is
often a matter of wind direction. We are on the front lines of this issue and are thinking constantly
about ways to meet this challenge. We are eager to work with our members as well as other
groups to develop effective adaptation strategies and appropriate responses to the critical issue of
climate change.
We are prepared to continue our non-stop dedication to improve the environment and work with our
members and the public to ensure a sustainable future, encourage recreation on the river, and
revive the essential qualities of Jones River and the bay.

Operations & Program Development
Administration and program development during 2009 was supported by our members and even
more so by grants and gifts of a few family foundations. In particular, the Sheehan Family
Foundation and The Robbins-de Beaumont Foundation provided funds for staff positions in order to
address the day-to-day operations and provide programming at Jones River Landing. We would
not have been able to continue the level of activity without this critical support.

Executive Director—

Pine duBois works full-time to manage the day-to-day activities of
JRWA and the Landing; supervises and directs staff; organizes and writes grants; comments on
development proposals and state policy; organizes meetings of JRWA and Landing boards;
attends local, regional and state meetings as necessary; provides leadership in advocacy and
restoration programs; is the chief financial officer; drafts reports; and initiates and assists all
programs and projects.

Ecology Program Director—

(JRWA part-time) Alex Mansfield provides project
management for Wapping Road and Pine Brook restoration activities; leads water quality data
collection and sampling program for legal and advocacy initiatives; coordinates habitat
assessment; assists in development review and provide comments from professional assessment;
participates in development of strategy and work plans; writes and assists with grants; supervises
ecology interns and assists with educational programs and operations at the Landing.

Outreach & Volunteer Coordinator—

Peter Donohoe works part-time and is responsible
for volunteer recruitment, training and appreciation; provides outreach and point of contact for
schools; manages contact with members and the public and school programming; assists the
executive director and ecology director with program development and implementation; helps to
initiate, plan and staff public activities and events; maintains member data base; assists with
fundraising, capital campaign and contact with the press.

Additional incidental staff support—

Includes Petra Reitz who assists with web page
updates and special events, and is working to develop early childhood adventure with nature
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programs; and Iris Gallagher, our graphic designer who develops and shapes the website and
designs all JRWA and Landing print materials.

Boards of Directors—

JRWA and the Landing Boards of Directors met monthly throughout
the year, and since August have been meeting jointly. JRWA has nine directors and officers
elected by the membership. The Landing has eight board members, appointed by the JRWA
board. The JRWAʼs Annual Meeting has been moved to January to allow for expedited yearly
planning. At the Annual Meeting, the members elect the Board of Directors for two-year terms. In
2010 subcommittees are expected to become more formal. Presently subcommittees work on
Capital fundraising, facilities management, and database improvement and upgrades.

Ecology Program
The JRWA Ecology Program continued its upward trajectory in 2009. Our 2008 theme had been
ʻpartnership buildingʼ and this took on a new and exciting slant in 2009. While weʼve sustained our
close relationship with local, state, and federal agencies this year we also connected with local
colleges. The innovative and fresh perspectives that have come to us in the form of academic
researchers and young students have boosted both our capabilities and our energies.

Jones River Restoration Project
The following Ecology and Restoration updates highlight the success of grant awards and our
partnerships. Updates from the ecology program can also be found on our blog:
http://jonesriver.blogspot.com

Internships and Co-ops—

For the second year in a row we were able to offer an internship
at JRWA through the Robert A. Mulliken Environmental Scholarship Trust. This year we had such
a strong pool of applicants that we choose to select two interns. Both interns were students in the
Environmental, Earth, and Ocean Sciences (EEOS) department at the University of
Massachusetts. Lothian Buss and Ekatherina Wagenknecht worked on a multitude of projects
throughout the watershed and at the Landing this summer. In fact, they were involved in each of
the projects described in this report. Building a relationship with the EEOS department was an
added benefit of our program. Several faculty members have expressed an interest utilizing the
Jones River and its watershed for innovative research. We are excited to think of the possibilities.
Another terrific connection with an area school was
made in late 2009 with the Massachusetts Maritime
Academy. Mass Maritime has always produced the
type of strong, motivated graduates that are a natural
fit with our organization. After years of casual talks,
this year we were able to develop a formal
relationship. As part of their Cooperative Education
Program the school requires cadets to participate in
productive work experiences in a field related to a
studentʼs academic or career goals. The academy
asked us to become a host organization and referred
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several cadets to us. As a result, we have Cadet Michael Kerrigan working with us throughout his
long winter break (January & February). Additionally, a sophomore at the academy (Holly
McLaughlin) who is not yet eligible for the co-op program is volunteering with us. These two
students are picking up where our UMass students left off and are involved in nearly all of our
ecology projects.

Wapping Road “un-Dam-it” Project—

This continues to be our largest and most highly
visible project. The Wapping Road Dam is the first complete obstacle to fish attempting to migrate
upstream in the Jones River. Removal of the Wapping Road Dam will directly open up 3.7 miles of
the main stem and will immediately result in dramatic improvements to habitat and water quality.
Additional river miles will be opened up in tributaries above the dam. After a year of study the Final
Feasibility Report for the Dam was published in March. The exhaustive review of alternatives
concluded that full dam removal is the preferred alternative to attain all of our restoration goals.
Just as the Feasibility Report was being finalized the Massachusetts Division of Ecological
Restoration (MADER, formerly Riverways) offered us $25,000 of funding to perform some
necessary follow-up work. This funding paid for two time-critical surveys. The first was a survey of
blue spotted salamanders and their breeding habitat. The second was additional chemical testing
of sediments behind the dam to comply with the stateʼs 401 water quality certification. In short, it
was good news on both fronts. The salamanders do not appear to be present in the area of
concern and the sediments analyses came back clean. These results allow us to move forward
with much less cost and concern.
Keeping the pace through the spring, we
were very excited to hear that we were
selected for significant federal funding for the
Final Design and Permitting stages of this
project. The funding comes from NOAA
through their Open Rivers Initiative. NOAA is
providing approximately $110, 000 and the
state has added approximately $35,000
through various programs. This funding
allows us push forward into the most
challenging portion of the project. Through
early 2010 we expect to go back and forth
through multiple iterations with the engineers
and the regulators to arrive at an effective,
efficient, and environmentally protective
project design. This will put us in excellent position for a dam removal in the fall of 2010. In the
meantime, JRWA staff are out at the site on a weekly basis monitoring the conditions at the dam
and conducting widespread photo documentation surveys that will track seasonal changes before
and after dam removal.

Triphammer Park—

The creation of Triphammer Park is both an integral piece and exciting
sideline to the Wapping Road Dam removal project. On the western bank of the river, at the dam
site, Triphammer Park will become town property through CPA funds. The property will first serve
as our access point for construction activities related to the dam removal. As the project is
completed we will be able to capitalize on the project funds to clean up the site, provide public
access for recreation, and build a gazebo with ecological and historical interpretations relating to
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the importance of the site and the town. This is truly a team project that has been successful
thanks to the hard work and innovative thinking of JRWA, the town, and the current property owner.

Eel Surveys—

When we talk about the fish in the Jones we often focus on river herring.
Those of you who have participated in the fish counts at Elm Street are familiar with these flashy
fish that shoot up the ladder (in far fewer numbers than we hope for). But while we watch for these
swift swimmers there is another species of fish more subtly
moving up the river.
American eels (Anguilla rostrata) are another essential part
of the Jones River ecology. Like river herring, American eel
populations have recently declined. The same types of
threats have impacted both of these species - migration
obstacles (dams), over-harvesting, poor water quality, and
reduced habitat to name a few. However, so little is known
about eels that it has been difficult for scientists to pinpoint
population numbers, trends, and impacts.
Both river herring and eels fall into the category of
'diadromous' fish, meaning that they spend part of their
life in salt water and part in fresh water. Most of us are
familiar with how this relates to river herring, salmon, and
other fish that are born in fresh water, migrate out to sea,
then return years later to spawn in the same waters
where they were born. These are a subset of the
diadromous known as 'anadromous'. Eels fall into the
other subset - 'catadromous' fish. Eels are born
somewhere out in the Sargasso Sea, a region out in the
middle of the North Atlantic. The tiny newborn eels then
find their way all the way back to the eastern coast of the
Americas. For reasons unknown, they branch off and swim up thousands of different rivers along
the coast. They continue to migrate upstream as far as possible until finding good and safe
habitats to grow. Female eels may spend as much as 40 years in our local streams and lakes,
growing to up to 5 feet. Then on a dark rainy fall night (when you are least likely to notice) masses
of eels slither back down the rivers and head out to the Sargasso to spawn and start the cycle all
over again.
This year, JRWA and DMF have begun tracking eels in our watershed. We had some fun
wrangling eels over 2 1/2 feet long! We also unexpectedly found thousands of eels trying to climb
the Wapping Road Dam when the water levels dropped. In 2010 we'll be increasing our efforts to
understand local eel populations. And of course we are working hard to revive the conditions
needed for their survival.

Pine Brook Habitat Restoration Project—

Pine Brook is one of the major tributaries of
the Jones River. Numerous dams, diversions, and usages impair Pine Brook. A large section of
Pine Brook runs through the Cranberry Watershed Preserve (the ʻPreserveʼ), a 254-acre parcel
located behind Silver Lake Regional High School. The Preserve is one of a contiguous string of
parcels along the Jones River and its tributaries that forms the southern anchor of the regional 200mile "Bay Circuit Trail" which goes from Newburyport to Duxbury. Historically the Preserve was
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used for cranberry growing and had 30 acres of bogs, which are now out of production. The
ownership of this property by the Town makes it an ideal place to conduct restoration activities, and
its location behind the high school makes it ideal as an education and outreach site. In 2008
JRWA began pulling together several partners to make the Pine Brook restoration a prototype for
community involvement to achieve ecological restoration. This work continued throughout 2009
setting us up for some significant restoration progress in 2010.

Mass Environmental Trust Grant—

MET funded us for a second year in 2009 to continue
our Ready, Set, Action! project. This project includes Silver Lake Regional High School Career &
Technical Ed Department, Bay Farm Montessori School, and the Kingston Conservation
Commission. Together we are developing a plan to restore Pine Brook through environmental
assessments, removal of in-river obstructions, and development of a wetland plant nursery. The
MET program ties in well with the Townʼs award from the Natural Resources Conservation Service
(NRCS) to remove the six cranberry bog culverts that interrupt the flow and continuity of Pine Brook
in order reconnect it to the Jones River. A few of our recent achievements on this project include:
• Assessment of Pine Brook Reservoir fish species by the Division of Fish and Wildlife.
• Assessment with NRCS and Kingston Conservation Commission of a collapsing culvert on Pine
Brook for removal. A Scope of Work has been prepared to restore this location.
• Assignment of JRWA education liaison to the high school. Active board member Wendell
Cerne is a retired Science Curriculum teacher and knows our restoration mission well. As a
result, he is a perfect fit to work with the school administrators and teachers to discuss their
curriculum requirements and the opportunities on the Cranberry Watershed Preserve to
augment requirements and achieve environmental science objectives this year;
• JRWA discussions with semi-retired cranberry growers to participate in redevelopment of
organic Revival Bog. This includes assessment of the bog and initiation of management
program activities.

Silver Lake Habitat Assessment—

In 2009 JRWA and the Division of Marine Fisheries
continued (and completed) the two-year habitat assessment of Silver Lake. This project included
water quality sampling and observational assessments on a monthly basis from spring to fall. The
assessment includes water quality characteristics and nutrients at various locations in the lake.
DMF is currently working on the final report. However, the preliminary results indicate that the
assessment will characterize the lake as a cold-water fishery with high potential for river herring
spawning. This official conclusion will help support the quest to restore the continuity between
Silver Lake and Jones River. DMF and JRWA are currently seeking meetings with the City of
Brockton to coordinate the feasibility study for (removing) Forge Pond Dam. An earmark in the
Environmental Bond Bill describes funding for this project.
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Water Quality Monitoring—

A key component of many of the projects discussed above is
water quality monitoring. Whenever conducting a survey we generally sample a standard suite of
physical parameters including temperature, salinity, conductivity, turbidity, pH, and dissolved
oxygen. We have also been fortunate enough to establish an excellent relationship with the
Provincetown Center for Coastal Studies. PCCS has been analyzing nutrient samples for us as
part of our testing program. Nutrient loading throughout the watershed has been a long-term
problem and identification of concentrations, trends, and sources helps us get at heart of the
issue. Our sampling also fits in well with PCCS Cape Cod Bay wide water quality monitoring
program.

Species Monitoring
Sharks in the Tank—

By cooperating
with the Division of Marine Fisheries, JRWA
and Jones River Landing supported the 2nd
year of tagging and monitoring the federally
protected Sand Tiger sharks in Jones River and
Kingston/Duxbury Bay. Programs on sharks
and whales have been provided at the Landing,
including video recording of the talks. In
August, DMF and the Jones River team
cooperated to bring almost 50 campers in the
New England Aquarium program to the Landing
to learn about this species. The sand tiger
sharks were held in an outdoor aquarium tank at the Landing. We are working with DMF to expand
the program.

River Herring—

Coordinated by the Landing team, nearly fifty volunteers participated in the
fifth year of the herring count program at the Elm St dam. Numbers continue to be very distressing
and telling of the critical condition of these fish, not just in the Jones, but also in the larger Gulf of
Maine region. However this highly organized volunteer effort is recognized by state and federal
agencies for its substantial contribution of information to a far-reaching and fast moving resource.
As a result, NOAA is asking JRWA to expand its monitoring program in conjunction with the
removal of the Wapping dam and restoration of the Jones River. Last year, in over 84 hours of
monitoring, in April and May 50 fish were counted. This is pitiful, and makes the expansion of
spawning habitat and the protection of the species that much more obviously critical.

Juvenile Lobsters—

For the fifth year volunteers continued supporting The Lobster
Conservancy of Maine through fieldwork associated with a monthly baby lobster census at our
designated location in Green Harbor. In 2009 we had the highest density of juveniles of any year
we have sampled so far. See http://www.lobsters.org/news/n0912/winter09.pdf to link to the last
newsletter of the year and check out all the interesting information on the lobsters.org website. To
participate in this work one needs to be physically able to walk the rocky intertidal shore and be
available at the lowest tides, once a month from April to through November. This work contributes
to ensuring a sustainable lobster fishery.
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Advocacy
JRWA is entering its 25th year of advocacy for Silver Lake and the Jones River. During all of that
time the group has responded to plans and proposals that impact the water quality and quantity.
This continued unabated in 2009, and set the stage for significant progress.

Water Management Act—

Appeals relative to the Pleasant Street well in Hanson are
ongoing since 2000. This year several submissions and appearances were made to the
Department of Environmental Protection (DEP) Administrative Law Appeals relative to the
Hanson/Pleasant Street wellfield. JRWA, along with its Taunton River and Mass Audubon allies,
seek a safe yield determination for Monponsett Pond that allows improved management of
Monponsett Pond, continuous flow release to Stump Brook, and protections for Silver Lake and
Jones River.
In 2009 the Aquaria desalination plant in Dighton pumped 500,000 gallons a day to the City of
Brockton—about one-quarter of the amount of its contract. Brockton refused to purchase more,
although the city had to pay for the contracted amount anyway. JRWA also filed a request to
intervene in the Brockton Appeal of its renewed Registration for Silver Lake, where the DEP
conditioned the registration to require water conservation practices. On this, we supported the
DEP. No action has been taken on the appeal, which is languishing with dozens of other appeals
as the DEP tries to sort out its obligations to establish a reasonable method to determine “safe
yield” in administering the WMA. JRWA has long argued over the definition and appropriate
application of the term, which is critical to recovering flow in Jones River.
At the end of the year, the City of Brockton finally submitted its long awaited Comprehensive
Management Plan (CWMP) that was required by the DEP in its Administrative Consent Order
almost 20 years ago, as well as in the 2005 Brockton Water Management Act Permit. JRWA and
our allies in the Taunton River Coalition will provide comments and analysis to encourage
ecologically sound management of Silver Lake and its related water resources.
Toward this end, early in 2009 JRWA also filed legislation through Representative Tom Calter to
amend the Acts of 1964 that governs the diversion of water into Silver Lake from Monponsett and
Furnace Ponds. In December executive director duBois testified, with JRWA allies Save the Bay
(People of Narragansett Bay), Taunton River Watershed Alliance, and Mass Audubon, to move the
bill through the Joint Committee on the Environment, Natural Resources and Agriculture. Passage
of the amendment would protect the three rivers (Jones River, Stump Brook and Herring Brook)
that are negatively affected by the diversions, as well as benefit Silver Lake. Since 1964, each day
between October and May, Brockton diverts tens of millions of gallons of polluted Monponsett and
Furnace Pond water into Silver Lake—a management scheme that is having a disastrous impact
on the water quality and native species of this Great Pond.
JRWA has been a member of the Taunton River Campaign since its inception. The Campaign was
established to secure federal designation of “Wild & Scenic River” for the Taunton—this was
achieved early in 2009. Since then the Campaign has morphed into the Taunton River Coalition,
and JRWA continues on its Advocacy subcommittee.
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Clean Water Action (CWA)—

In June 2008, JRWA and its partners initiated steps to bring
a CWA lawsuit against the EPA, DEP and Brockton for allowing the intentional diversion of known
polluted water into Silver Lake, a drinking water supply—an act we perceive to violate the federal
Clean Water Act. Because of a “new rule” that was issued by EPA the day before we filed our ʼ08
notice, and a ruling last spring by the Florida 2nd Circuit Court of Appeals addressing a similar issue
in Lake Okeechobee, we have not been able to move the case to action. However, JRWAʼs
executive director traveled to Washington D.C. this past June to meet with the EPA, the Attorney
Generalʼs Office, and others to seek revision of the rule that is plainly a subversion of good water
policy. This linked up JRWA with the Natural Resources Defense Council and organizations
working to protect the integrity of our nations water resources.
Because Aquaria water is now available to Brockton, a reduction in the amount of water withdrawn
from Silver Lake is now possible for the first time in the thirty years we have been agitating for
improved resource management. JRWA continues to work with its partners in the Taunton River
Coalition to assemble water quality data to perfect its case, and to provide the basis for a
sustainable water management program for our degraded resources.

Development Proposals & Management Plans—

JRWA continues its advocacy on
the local and regional level by attending public meetings and providing comment on local and
regional projects and plans. As a result of this work over the past year, JRWA settled an appeal
relative to the Barrows Brook Villages development off Grove Street. As a result, JRWA is
scheduled to receive 56 acres of wetland and riverfront area that will be further protected by a
Conservation Restriction to be held by the Wildlands Trust of Southeastern Mass. This land abuts
to the town-owned Three Rivers Basin Conservancy, and advances protection and buffer zone
along Jones River.
JRWA also continues its relationship with numerous other statewide and regional environmental
protection groups by attending meetings, and supporting comment letters on policy issues. We are
active members on the Taunton River Stewardship Organization and Taunton River Campaign
advocacy sub-committee, and the Watershed Action Alliance of Southeastern Mass.

Land Protection & Stewardship
Holmes/Watson Boatyard—

In June 2008, Jones River Landing purchased the
Holmes/Watson boatyard in a bold move to ensure protection of the historic boatbuilding sites on
Landing Road. By positive vote at the April 2009 Annual Meeting, the Town of Kingston voted to
contribute funds toward the purchase and also to fund the reconstruction of the oldest of the
boatsheds. Over the year, the Landing worked with the Mass Historic Commission and in
December conveyed a Preservation Restriction (PR) on the property to the Kingston Historical
Commission. Both the PR and the Conservation Restriction (CR) have been recorded at the
Registry of Deeds. These documents will ensure the stewardship of the environmental and historic
qualities of the site, as well as public access. The Landing expects to rebuild the boatshed this
spring, and store boats on the property once again.

Calista—

In October 2009, JRWA assisted the Kingston Open Space Committee with the
submission of an application for the purchase of the so-called “Calista property.” This ten-acre site
has a rich diversity of plants, and changes in elevation from sea level, at the salt marsh half a mile
upstream of the Ah-de-nah, to 40MSL at Elder Avenue, off Spring Street. The land also contains
2009 Annual Progress Report
Jones River Watershed Association

Page 11
January 24, 2010

archeological artifacts from several remarkable historic periods, from Pilgrim times to as far back
as 8,000 BC. JRWA will work with all parties to help secure a positive outcome for the parcel,
which is being proposed by the owners as a ten-lot subdivision. However, the family would be glad
to sell to the town to preserve this remarkable landscape.

Salt Marsh at confluence of Jones River,
Elder Spring and Smelt Brook

Calista Property at Elder Avenue

Jones River Landing
Mass Bay Maritime Artisans
It was a productive year at the Jones River Boat shop. The MBMA ran a successful boat-building
program from winter to spring, held six monthly lectures on a range of maritime topics and
continued to march toward completing the restoration of the Duxbury Duck, started three years
ago.
The boatbuilding workshop, held on ten consecutive Tuesday nights and Saturday mornings
starting in January, brought together a wide range of participants. We had 12 men and one woman
with diverse backgrounds working together to produce a lovely rowing and sailing dory that
remains at the Landing. Whether they were plumbers, machinists, masons, or software designers,
each student brought something of what they already knew to the task of building the traditional
boat.
Antonio Dias of Warwick, Rhode Island provided the design, called the Tommy Cod. The 14ʼ
rowing and sailing dory is a traditional flat-bottomed dory, with three lapstrake planks on the side.
Tony called for glued, plywood lap construction, a centerboard, rudder, and a sprit rigged sail.
There were plenty of parts to keep the 13 students busy and the instructor running from group to
group overseeing it all.
The project started with students lofting the lines, making molds and patterns. Piece by piece the
boat took shape in the often chilly shop. By March, when it was apparent the boat would be
finished and launched, it became necessary to find a suitable name. Visitors to the shop, students,
and anyone else interested were invited to make a suggestion. The winning name, Revival,
speaks to the dual nature of the Jones River Landingʼs mission for keeping the traditions of boat
building alive, and teaching ecology and environmental awareness, for this vital river.
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One boat building tradition upheld to its finest was the launching of Revival. Over eighty people
attended. Senator Murray spoke, Representative Tom Calterʼs administrative aide presented
MBMA a Certificate of Appreciation from the House
of Representatives, and all in attendance had a
chance to row the newly christened boat on the
river.
The winter lecture series, a bit more low-key, drew
20-30 visitors per talk to the Landing on the third
Thursday of each month. Speakers ranged from
boatbuilders to historians. All enjoyed the talks, the
treats and the warmth of the woodstove on a cold
winterʼs night.
The Duxbury Duck, now a fixture in the shop,
continues to get attention from a dedicated band of
volunteers on Wednesday nights throughout the year. They meet from 7:00 to 9:00 pm, and as of
January 2010, are working on the deck structure. Of course, coffee and snacks are carefully
worked into the eveningʼs schedule. Soon the boat will be turned over and much of the hull
planking will be replaced. There is a strong desire to see the boat launched in as fine a fashion as
Revivalʼs christening next season.
MBMA has a full spectrum of maritime programming starting early in 2010 with the lecture series
and a boatbuilding course for Bay Farm Montessori students. Plans are also in the works for a
sailmaking class to manufacture the sail for Revival, and another boatbuilding course to build two
prams. Look to www.jonesriver.org for updates. In the mean time, come by the Landing any
Wednesday evening to see the Duck restoration and have a cup of coffee. You may even decide
to lend a hand.

The Landing Fleet
The Blue Heron—

A rowing dory donated by old time founding members of JRWA to make an
easy to row, roomy and stable small craft available for everyone to enjoy. Of course, not everyone
at once—so a sign-up policy is being developed. During the year many members took advantage
of this opportunity and borrowed this uniquely comfy, double keeled, and fun boat—one oarsman
with two passenger seats.

Revival—

A 14' rowing and sailing skiff built at the Landing in the MBMA workshop—this
lightweight shallow beamed dory/skiff has carried three full sized men. We canʼt wait to get that sail
making class behind us and see what she really can do.

The Teale—

Donated to the JRWA and Landing by the Provincetown Center for Coastal
Studies, this 26 ft fiberglass, mercruiser engine powerboat, with out drive is an unlikely fit at the
Landing. Originally a riverboat from Maine that has a rated cabin capacity of 12, we thought long
about accepting this gift. The Landing is looking forward to offering bay tours and hopefully some
excursions to Stellwagen Bank–and, fishing anyone? We are on the look-out to trade this vessel
for one that is perhaps more appropriate to our needs, but in the meantime, we invite members to
assist with policy development, and a way to make full use and enjoyment of Teale while she is in
our care.
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Periwinkle—

A lovely hand crafted wooden classic vessel made by the uncle of the donor who
gave this fine looking and comfortable 14 ft sailing vessel to the Landing last summer. We have yet
to make real use of her---but her full belly and bench area is a roomy invitation to members to take
her on a day trip or for our sure-to-come ʻlearn to sailʼ program.

Facility Improvements
Alternative Energy design—

The Jones River Landing team is always working to upgrade
and improve the facilities. We experienced a common frustration as diminished funds seriously
limited what could be accomplished. A small cadre worked to develop a model for a solar
installation that would provide sufficient energy to supply all our current needs. We invested
$5000, which has been reimbursed by the Town of Kingstonʼs Sampson Fund on geophysical soil
borings and structural design for a carport-like installation. The design and permitting are
complete, but financing that we are relying on from the Environmental Bond bill that was authorized
in 2008 has not been available. The Landingʼs solar design was provided to the Kingston Green
Energy Committee, which submitted an application to the Department of Energy Resources
(DOER) to construct the photovoltaic structure at the town hall. We are waiting word on the townʼs
application, and hope very much that the thinking and effort we put into the structure will be able to
be used soon. The design is one that can be used almost anywhere, and can be constructed of a
variety of materials.

Building upgrades—

Last fall, several improvements were made to protect the existing
buildings from rain saturation, to upgrade the windows and insulation in the River Store, and
enclose the porch. As a result the building is drier and easier to heat—not easy to heat, but it
certainly warms up faster and stays warm longer with the wood stoves that we continue to depend
on. We also began the replacement of the chain link fence along the street with a stonewall. We
were fortunate to have all the stone and labor on the wall donated. Our gratitude extends to Steve
Chetwyne for his masterful work and Jerry Sheehan for the rock. Our plans are to continue the
construction in 2010.

Seawall—Oh! No!—

It should be noted that sea level IS rising—already! Actually, sea level
has been rising for the last century, but it is rising more noticeably these days. The predicted tides
are higher, and they are more frequent. The Landing provides a frontline for sea rise in Kingston,
and our collapsing concrete wall is ready to prove it. An unfortunate conspiring of the townʼs failing
storm drain that passes through the Landing, and the frequency of those rising tides and the rainy
weather pattern of 2009 has taken its toll. Again we have asked for assistance from the
Commonwealth, and again, it is pretty clear, this is not a recognized emergency. We do point out
that Landing Road is also on filled tidelands and protected only by our structures at the Landing—
and that the town has no right or easement to have its storm water run off from Landing Road
draining through the property—but to what end? As the year closes, we are at the threshold of
determining if the seawall can be repaired temporarily, or if the ice will beat us to the punch and the
whole mess will end up in the river.

Fundraising & Events
Our favorite fundraising event of the year has to be Mardi Gras, which was held on February 20th
the Friday before Fat Tuesday. The night was full of volunteer-cooked jambalaya, donated oysters,
and beer and wine. A hundred guests sat down to a sumptuous meal, danced to the Cajun tunes
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of the fabulous Grand Bois band, rowdily bid on an auction of prints, and crowned it off with King
Kake sent to us by our New Orleans beneficiary the Community Center of St Bernard. This was
our third annual Katrina benefit and we were able to send a check to CCSTB of $2000 and still
keep that much again for the Landing programs. Our Mardi Gras event this year will be held on
February 14th when we will raise funds for CCSTB and a soon to be chosen Massachusetts charity
for their work in Haiti.
We held a James Taylor night (March 20th) of relaxation and enjoyment for the fun of it and to
welcome spring; launched the Revival, in traditional ceremony just before Memorial Day as
described above; hosted a summer series of “Rising Tide Potlucks” every other Friday night
between May and into September. These included some fun on the water with outrageous canoe
races, fishing from the dock and general good cheer. In September, ace volunteer Steve
Chetwyne spearheaded a pig roast at the Landing for Labor Day. This was an enjoyable way to
wind up the season and to have another high tide feast of food and recreation at the Landing.
The Marshall Joyce Exhibition on June 14th was held in conjunction with the Kingston Arts Festival
(the Landing is fiscal sponsor of the KAF), where local friends donated their favorite pieces for
public display at the Landing. Twenty-two works converted the River Store into a gallery for the
day. The event was intended to highlight this local artist, some of whose land was dedicated to
conservation as the Marshall Joyce Wildlife Sanctuary just downstream of the Landing, and the
watercolor of the boathouse that once stood on the Holmes/Watson Boatyard, which was acquired
by the Landing. The Landing also contributes to the Arts Festival by organizing the Herrings
Count! Art Contest, which both emphasizes the beauty and plight of river herring as well as
encourages creative environmental expression. The submissions last year were outstanding. The
Landing gives monetary prizes for the best art as determined in two categories of viewerʼs choice
and judged contest.

Clean Sweeps, and more—

JRWA and the Landing promoted river and streamside cleanups last year for Earth Day, and in the fall partnered with Coastal Zone Managementʼs Coastsweep
to pick up Duxbury beach. While it is kind of depressing to play garbage guy for a day, to pick up
after the careless, reckless, and just plain mean travelers among us, it is also very gratifying to see
the streets, river and beaches clean for a time—the result of a caring community and growing
environmental spirit. In September, participants were rewarded with a southern style lunch cooked
by Patrick Wooten, a Plymouth resident and refugee from Hurricane Katrina. Patrick loved our
Mardi Gras and wanted to give something back. The outstanding red beans and rice, grilled pork
and chicken also provided a local kickoff for the petition drive to curb Biomass energy production.
Unfortunately state and federal stimulus programs consider biomass burning of forest products and
construction waste to produce electricity as “renewable energy”, and therefore eligible for tax
incentives and stimulus funds in direct competition with sun and wind. In practice, biomass burning
will produce more CO2 emissions than fossil fuel burning. The campaign submitted 77,000
certified signatures to the Secretary of State on December 2nd and will move to the next phase to
put a referendum question on the ballot in 2010.

Volunteers
This has been a year filled with help from volunteers of all sorts providing their expertise, ideas and
sometimes just another set of hands or some more muscle to so many projects at the Landing. We
staffed another successful herring count which is no small task considering the number of time
slots which need to be filled every day from April 1st to May 31st but our counters were out there
2009 Annual Progress Report
Jones River Watershed Association

Page 15
January 24, 2010

watching the fish ladder through rain, cold and the occasional swarm of gnats. Our river/roadside
clean-up in April turned out a great group, including dozen or so volunteers from Battelle Labs, who
wanted to pitch in and make our little section of the river a little better. Volunteer chefs helped to
make our Mardi Gras, pig roast, southern cooking lunch after the Coastsweep beach clean up and
Lumberjack Pancake Breakfast events all a delicious success. The Boatshop volunteers have once
again been a tremendous source of help, not only with their weekly work on restoring the Duxbury
Duck but also with things like helping prepare the buildings for the inevitable flooding, reorganizing
and inventorying the tool room and helping to put up insulation in the shop to make it warmer using
less of our precious wood supply. Speaking of wood, the fall brought out our lumberjacks to help
with splitting and stacking mountains of firewood. Phase one of our volunteer built stonewall is
already helping to make the Landing more beautiful and inviting. Volunteers have been involved
with taking the Landingʼs docks in and out, launching and hauling our growing “fleet” of boats,
painting and plumbing the bathroom, plowing the parking lot in winter and even moving some of the
snow banks around for us. Our membership database has been updated to make it easier to use
and to help us make better use of the information for mailings and emails. So much of what we do
would be more difficult or impossible without volunteers but thankfully we have an ever growing
group of members who are always willing to donate their time and effort to help with our mission.

Educational Programs
In 2009 JRWA and the Landing sponsored about 40 events and programs reaching almost 3500
youth and adults. The Duxbury Chandler Elementary and Montessori Schools, the Kingston
Intermediate, Middle and Silver Lake Regional High School and boy and girl scout troops from
Kingston and Duxbury as well as senior citizen
groups all enjoyed some benefit from Jones River
environmental programming. Landing staff
participated in Kingston Elementary Schoolʼs
Environment Day where every student in the
school had the opportunity to see and learn about
the ecology and wildlife of the river and bay. The
New England Aquariumʼs Harbor Camps
program made Jones River Landing a field study
destination where participants learned about the
sand tiger shark study and about the ecology and
history of the Jones River from DMF and Landing
staff. We made trips to the Duxbury Bay
Maritime School, the Island Creek Oyster
Festival, and Sustainable Duxbury Oceans events to participate and distribute information about
the Jones River ecosystem. We were invited by the Silver Lake School District to help plan and
participate in their “Silver Lake Reads - One Community, One Book” summer reading program
which put on a series of over a dozen events in the community over the summer and fall which
started with a kickoff event held at the Landing. Special programs at the Landing on Vernal Pools,
Horseshoe crabs, Pirates of Long Island Sound, and Shipbuilding and Maritime History all attracted
guest speakers and interested and engaged audiences at the Landing. We also continued our
interest in learning more about alternative energy systems and sponsored a “Solar Evening” last
spring. Over the past two years these programs have inspired several solar installations in
Kingston.
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Communications
In 2009 Alex Mansfield added the ecology blog to our website and we have been working to
develop a website makeover. Between this and our almost ready for primetime membership
database improvements we hope to have better communications in 2010.

Acknowledgements
JRWA and the Landing continue to work and grow as a result of the on-going support from nearly
600 households from 70 communities in 12 states. We are deeply encouraged by this interest as
expressed in the more than 120 volunteers whose give of their time and commitment to various
undertakings. In addition, we could not perform the tasks necessary to revive the natural habitats
of Jones River without the support of private businesses and foundations. We are very grateful for
the consistent and generous contributions from especially the Sheehan Family Foundation and
Robbins-de Beaumont Foundation, and the others who have supported these efforts in past years.
JRWA's work to restore water quality and continuity in Jones River and tributaries could not be
accomplished without the support of grants from the Massachusetts Environmental Trust, which is
supported by license plate purchases, the Massachusetts Division of Ecological Restoration and
Division of Marine Fisheries which supply technical advice and assist with special project funding.
We are especially thankful and acknowledge the substantial grants from the Federal government
through NOAA as well as the Town of Kingston for work on the Wapping Road dam removal and
river restoration. The town residents are invested through their generous support and Community
Preservation Funding of several key projects that enhance and protect the river. Work on the dam
could not be done without the cooperation and partnership of Jones River Realty Trust (Dan
Galambos of Caton Connector), the pro bono services of the law firm Goodwin-Procter, and the
neighbors whose local knowledge and interest are critical to project success.
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Financial Summary
JRWA & Jones River Landing — January 1, 2009 - December 31, 2009*
INCOME

JRWA

Donations + Paper recycling
River Store sales
Program (Ecology & Ed)
$250.00
Program (MBMA)
Events: (Kingston Arts Festival) Ads,
Vendor fees, individual donation
Events: Katrina Mardi Gras benefit
Reimbursed Expense
$1,313.14
Membership
$8,616.49
Grants: Wapping Rd & Pine Brook
restoration
$57,138.00
Grants: Kingston Arts Festival
Other Grants, Pledges, Contributions
$35,000.00
Boat storage and Shop space
Miscellaneous income
Interest Income
$246.46
Capital Campaign: 1 to 1 match on loan for Holmes/Watson
Town of Kingston CPA Grant for Homes/Watson purchase
TOTAL INCOME

EXPENSES
Licenses & permits
Sales tax
Event expense (Arts Festival)
Other events
Liability Insurance
Disability Insurance
Miscellaneous
Land Acquisition- Holmes/Watson
Office Equipment + repair
Office Supplies (consumable)
Executive Director gross salary & taxes
Health benefit reimbursement
Unemployment insurance
Postage and Delivery
Printing and Reproduction
Professional fees accounting
Professional fees -grant writing
Professional, legal fees
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$102,564.09

JRWA

$232.00

$722.00
$122.00
$599.00
$178.66
$64,079.50
$3,693.00
$868.00
$237.10
$101.88
$2,000.00
$1,430.00
$4,270.00

JRL

Combined Accounts

$369.62
$998.20
$506.00
$7,023.00

$369.62
$998.20
$756.00
$7,023.00

$4,196.00
$3,516.65
$475.00
$10,225.85

$4,196.00
$3,516.65
$1,788.14
$18,842.34

$3,400.00
$15,000.00
$3,625.00
$1,023.57
$409.84
$40,000.00
$40,000.00

$57,138.00
$3,400.00
$50,000.00
$3,625.00
$1,023.57
$656.30
$40,000.00
$40,000.00

$130,768.73

$233,332.82

JRL

Combined Accounts

$88.50
$143.47
$2,700.00
$6,001.65
$4,062.00
$250.96
$40,000.00

$320.50
$143.47
$2,700.00
$6,001.65
$4,062.00
$722.00
$372.96
$40,000.00
$599.00
$178.66
$64,079.50
$3,693.00
$868.00
$237.10
$101.88
$2,000.00
$1,430.00
$4,270.00
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Professional engineering
$2,160.00
Professional: enviro restoration projects
$37,729.50
Professional: architectural design
Program admin fees (internet)
Ecology Program personnel
RAMEST Interns
Program Expense
$334.46
Ecology Director
$28,980.00
Program materials & supplies
Building Repairs (labor, canvas siding, tools)
Equipment repairs
Materials & Supplies
Store Inventory (other then program shirts etc)
Utilities (water, sewer, electric)
Telephone & DSL
Land Acquisition
$225.00
Debt repayment
Total Ordinary Expense
$147,962.10
Income
Expenses
Expenses over Income

$102,564.09
-$147,962.10
-$45,398.01

$80,000.00
$169,769.45

$2,160.00
$37,729.50
$1,500.00
$265.65
$15,585.15
$3,980.00
$334.46
$28,980.00
$4,290.60
$3,052.01
$180.71
$3,212.63
$441.80
$2,902.38
$1,111.94
$225.00
$80,000.00
$317,731.55

$130,768.73
-$169,769.45
-$39,000.72

$233,332.82
-$317,731.55
-$84,398.73

$1,500.00
$265.65
$15,585.15
$3,980.00

$4,290.60
$3,052.01
$180.71
$3,212.63
$441.80
$2,902.38
$1,111.94

JRL's fiscal year is July to June 30th. JRWA year end December 31.
All accounts are subject to professional review.

GRANTS & FOUNDATION SUPPORT
Robbins de Beaumont: outreach &
volunteer coordination
NOAA: Wapping Road dam feasibility
Sheehan Family Foundation:
operating expenses
Sheehan Family Foundation:
Taunton River Campaign
Mass Environmental Trust:
Pine Brook Habitat Restoration & Ed
Gulf of Maine Council for the
Environment–Wapping Rd dam
EPA 319 Grant through NSRWA
Town of Kingston Sampson Fund
Target for KAF
Local Cultural Councils (Kingston,
Plympton, Halifax, Plymouth) KAF
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RECEIVED

TOTAL AWARD

$15,000.00
$6,000.00

$15,000
$111,000

$25,000.00

$25,000

$10,000.00

2nd of $30,000

$20,438.00

$20,000

$15,000.00
$700.00
$5,000.00
$2,000.00

last of $60,000
$700
$5,000
$2,000

$1,400.00

$1,400
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