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Alex Mansfield, Ecology Director (Marshfield)
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Reuben Smith, former Boatshop Director (Lake George, NY)
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Petra Reitz, general assistance with website and events
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Contributors to this Progress Report:
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Peter Donohoe and Board members, proof reading
Iris Gallagher, layout and design
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Message from the President
Philemon T. Walters
As President of the JRWA for the past four years, I am truly grateful to have had the opportunity to be a part
of this progressive and amazing organization. I am honored, and indeed humbled to have been associated
with this caliber of incredibly dedicated group of activists, scientists and hard working individuals whose
commitment to the preservation of our environment is unparalleled.
The success achieved by the JRWA over the years did not come easily, there were many obstacles and
roadblocks to overcome but through the wisdom of our leadership, our partnership with the many generous
donors, state and local entities that we have been able to move forward. There is so much more to be done
which will take hard work and some sacrifice, but our passion to succeed in our vision of a cleaner, and
healthier earth will ensure the continuation of this environmental stewardship as we move into our 25th year.
The support of our loyal membership is an integral part of the JRWA vision as we move forward in 2011, the
survival of the many programs that have been instituted and the various activities that we enjoy at the
beautiful Landing facility along the Jones River depends on your continued financial support, so lets move
forward together and make the next twenty-five years even better.

Message from the Executive Director
Pine duBois
We worked hard last year, and that was a good thing. February began with our attention on the bulkhead
wall at the Landing and its serious list seaward. We were fortunate that we found a contractor to work on the
wall during the scary February weather and that we were able to scratch the funds together for the repair. I
felt at the time we could not risk it falling into the Jones and the inevitable damage that would cause. We
were lucky.
Not so, in the Gulf of Mexico. I was visiting my relatives in New Orleans the week of the so-called spill. My
mother and I visited the Community Center of St. Bernard (which benefits from our Mardi Gras fundraiser
each year), and we attended a nephewʼs wedding New Orleans style. Mom hails from NOLA and we got to
see from the inside the devastation of property and spirit that still remains after Katrina. Then, that week, the
damn BP “spill,” just about on Earth Day for heavenʼs sake. I immediately felt this as another disaster and
wondered how it might impact the species we see as seasonal visitors to the Gulf of Maine.
We know that climate change is upon us. I have no ability anymore to even understand those who cannot
acknowledge what is happening to our globe. There is so much work to be done to prepare, to adjust, and to
accommodate the inevitability of the sea change coming. This drives us in our mission at the Jones River
Watershed Association and our work at the Landing. Here we are about preparation, adaptation, smart
thinking and innovation. We may look attached to the past—but this is where we seek our wisdom and our
skill. We work toward the future and we are determined to help ring in times that are robust with healthy sea
and river creatures and a dynamic landscape with forward thinking energy sources to sustain our
communities and the people living within them.
We had some terrific successes last year, with the conclusion of the Triphammer land purchase by the town
of Kingston that is part of the dam removal project, and the purchase of the Calista property also by Kingston
that JRWA guided through to add to the protection of the Jones River estuary. These two habitat areas
provide additional important links in the growing network along the Jones River trail. While JRWA leadership
has been important, these projects could not happen without generous public and private contributions. L.
Knife & Son contributed generously to the Calista purchase to ease the strain on the people of Kingston, and
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Dan Galambos donated the receipts from sale of his land back to the dam removal project. This added to
JRWAʼs success in winning another quarter million dollar grant from NOAA, so that dam will come down this
year.
I canʼt speak proudly enough or be more grateful for the loyal staff and volunteers that help carry forward our
mission. From herring counts to river clean-ups to painting the buildings and boats, we have a really great
community developing at the Landing and I hope that more of you will get involved. Already this year, the
Wind SUN Institute is taking up residence and developing programs at the Landing. We have another couple
of applications in to the Town of Kingston CPA program for improvements to Holmes/Watson and
Triphammer, and our relationship with Kingston is stronger all the time.
We are looking for a really productive year ahead to celebrate the twenty-fifth year of JRWA. We hope you
will join us as we continue to progress on our many fronts of environmental stewardship and development of
the Landing facility as an anchor and inspiration to the community.

Introduction and Organizational Structure
Jones River Watershed Association (JRWA), a non-profit organization, is the parent entity for a second nonprofit organization: Jones River Landing Environmental Heritage Center (the Landing).
JRWA is governed by a nine-member board of directors, which is elected annually by the membership.
Members are those individuals who contribute by at least paying annual dues, now set at $50/year per
individual, or $75 for a family.
The JRWA board appoints the eight members of the Landing board, which is expected to provide oversight
to the facilities that now include the headquarters at 55 Landing Road, and the Holmes/Watson Boatyard at
39 Landing Road. These sites are two of the remaining boatyards of the historic Landing Place that dates
back to the mid-1600s. The 55 Landing Road site is thought to be the oldest continuously operated boatyard
in the country. It is this historic fact that caused JRWA and the Landing to repair the Shiverick Boatshop, and
led to the purchase the Holmes/Watson boatyard upriver. The Landing also established its boatbuilding
program as the Mass Bay Maritime Artisans.
2011 marks the 25th year of JRWA operations. Our first by-laws were adopted in January 1986. The
Landing was purchased in 2003, and Holmes/Watson was purchased in 2008. The mission of the
organization is to advocate for environmental issues, to acquire and preserve natural resources and wildlife
areas for the use and enjoyment of present and future generations, to preserve and protect historic sites, to
educate the public on the wise use of natural resources, and to work with other organizations having the
same purposes. With the addition of the Landing, JRWA seeks to connect the residents of coastal
Massachusetts to their environment through ecology, recreation and boatbuilding.
Membership in JRWA, or the Landing, is membership in both organizations. Members are encouraged to
access Jones River from the Landing, which has a yet to be improved boat ramp for non-motorized vessels
and seasonal floats. At the Landing, the Jones River is tidal and fluctuates in depth from ankle deep at low
tide, to flood tides of 14 feet. South Shore tide charts relative to Plymouth are mostly accurate at the
Landing. Its location in the estuary is 1.5 miles south from the river mouth at Kingston Bay, and 1.25 miles to
the first dam on the river, at Elm Street.
Jones River is the largest river draining to Cape Cod Bay, and provides essential habitat to a wide variety of
native and migrating fish, birds and mammals. JRWA works closely with the MA Division of Marine Fisheries
(DMF) to monitor rainbow smelt which have had substantial populations in Jones River—at one time the
largest in the Commonwealth. However the smelt are depleted, as are other fish stocks and DMF has a
long-term program that monitors the population. JRWA and its members also provide monitoring for river
herring and restoring this species to the headwater at Silver Lake is our premier goal. River herring and
smelt are a critical food source for larger fish that also venture into the river, striped bass and bluefish, as
well as for the whale population of the Gulf of Maine. Toward this end, JRWA is also working in partnership
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with the Town of Kingston, property owners, the MA Division of Ecological Restoration and the National
Oceanic and Atmospheric Administration (NOAA) to remove dams on Jones River. JRWA also works with
other watershed groups and, now, with the Herring Alliance, to try to effect protective monitoring and rules
that will ensure the survivability of this important species.
JRWA helped to establish alliances close to home—the Watershed Action Alliance of Southeastern
Massachusetts (WAA), and the Taunton River Watershed Coalition (TRC), which helps to coordinate actions
that will positively influence policy makers, laws and regulations to protect the environment, especially rivers
and waterways, and peopleʼs health.
JRWA works full time on its mission, in the courtroom, in town hall, at the State house when necessary, and
at the Landing to provide a strong community of environmentally aware citizens ready to perform needed
tasks to improve the health of our environment. Primary staff, who provide the basis for members and
volunteers to join in this work, are: Executive Director, Pine duBois, who provides day-to-day planning and
management; Ecology Program Director, Alex Mansfield, who provides project management for restoration
projects as well as ecology education; Outreach Coordinator, Peter Donohoe, who provides member
updates, manages the database, events, PR, and contact with schools; Petra Reitz who provides support
assistance for web updates and events; and Iris Gallagher who continues to provide graphics and website
design and management.
The following report provides a summary of the collective work of the organizations and progress made
during 2010.

The Landing
Jones River Landing provides the base for operations. Small in-house planning meetings and large
seminars on various subjects from vernal pools, to boatbuilding and related seminars, to federal and state
planning for revival of river herring, to the Watershed Action Alliance have all occurred during the last year.
Educational programs for the Duxbury Bay Montessori School in ecology and boatbuilding were highly
praised in 2010. The Landing is our head office, where the simple day-to-day paperwork, planning and grant
writing and reporting take place. It is the hub and engine room, where the community also comes together
regularly for fundraising and potlucks—to dance to great music and paddle on the river. It is an eclectic,
energy-driven establishment where great ideas hatch and great people mingle.

 Projects — Early in 2010 the
Landing contracted with Rafe V
Construction, a Kingston contractor, to
repair the 100-foot long revetment wall
that was certain to fall into the river. For
less than $8,000, work was completed
between snowstorms and high tides hours
before Mardi Gras. We had been warned
the job would cost more than 20 times that
much. The back of the wall was dug out,
mirafe fabric was installed, the wall was
realigned and clean washed stone
replaced the silted build up. We believe
the failure was due to the town storm
water discharge pipe breaking and
releasing huge slugs of water behind the
wall. Kingston highway department
patched the pipe, but we hope for a
permanent upgrade in the near future.

Steve Chetwynde provided organization,
labor, and stamina to the project
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 Holmes/Watson Boatyard — The Watson boatshed was rehabilitated during the summer.

The
winter intern from Mass Maritime, discussed below, helped with the permitting and Michael Burrey and
company did a super job cleaning the site, raising the roof, saving what could be saved and reusing the
original lumber where possible. This was a Kingston CPA funded project that required a Historic
Preservation Restriction, which the
Landing gifted to the Kingston Historic
Commission and recorded on the deed.
Now this site (39 Landing Road) is
protected with Conservation and Historic
Preservation Restrictions that require
maintenance of the historic qualities and
structures of the site and allow public
access for recreation and enjoyment.
The wood shingled roof, wide hinged
doors opening on the river, the clay pipe
chimney for the wood stove, and all the
boats already being stored there for the
winter allow those who visit the site to get
a sense for how this structure had been
used until the 1970s. The Landing owns
the property including some remaining
debt that we must discharge by this
coming July—so stand by for one big
fundraising fling. With $50,000 the Landing could be debt free with its two historic sites. The Landing has
approached the Kingston CPA to fund restoration of the Holmes boatshed, pictured to the left of the restored
Watson (white) building.

 Mass Bay Maritime Artisans  Peter Arenstam — MBMA enjoyed a productive and
educational year at The Jones River Landing. There were boat-building workshops, lectures and hands-on
seminars. Success with grant writing and fund raising provided the capital to continue with improvements to
the shop and further long-term goals of the program.
During the winter of 2009-2010 the annual MBMA winter series offered a variety of talks and hands-on
workshops to individuals from throughout the region. A representative from Salem, Massachusettsʼ Maritime
center gave a talk about joys and trials of owning and sailing their square-rigged ship, the Friendship.
Hands-on workshops covered skills from tool sharpening and maintenance to half-hull model making, rope
mat making and blacksmithing.
Bay Farm Montessori school 6th and 7th
grade students came to the Landing on
Monday mornings for four hours January
through March to participate in a boat
building project. They built 2 plywood
prams during the ten-week course,
learning as much about teamwork and
patience as they did about how to use a
hammer and a hand plane. The
Montessori school auctioned off one of
the prams and the Landing auctioned off
the other at a fun event at the end of July
when Plimoth Plantationʼs Shallop rowed
up the Jones River to the Landing. The
proceeds provided funds to both
programs.

Peter A. (center) teaches skills to class
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Thanks to another successful grant application,
the Massachusetts Bay Charitable Mechanics
Association awarded the MBMA and the Landing
just under $5,000 in order to purchase a new table
saw and a variety of hand tools rounding out the
collection of tools necessary to run boatbuilding
programming at the Landing.

Plimoth Plantationʼs Shallop at the Landing

Our loyal and intrepid group of Wednesday night
volunteers continued to work away on the
Duxbury Duck day sailer. This year saw the
completion of the new deck structure for the boat,
turning the boat over, and the start of planking the
bottom. The project continues to provide the
opportunity to learn some restoration techniques
to anyone interested in stopping by no matter their
current skill level. The sense of fellowship and
conversation on Wednesday nights provides a highlight of the week for many. We are thrilled with the
challenge put to the Landing by Sherm Hoyt of Duxbury for this project and his support for the needed
materials.

 Wind SUN Institute — A new enterprise is taking root at the Landing and making it the locus of
their operations. The Wind SUN Institute has been developing over the last year through weekly Tuesday
night meetings of tradesmen and professionals to team up for green energy enterprises. Under the
leadership of Fred Paris the WSI is forming to advance workforce development and training of professionals
in solar energy installations and other renewable energy systems. WSI also develops and installs projects
that invite participation from associates so that team members can have hands-on training. WSI has several
projects completed and more underway—some as a result of its relationship with the Landing.
WSI is presently working to develop a formal educational program of classes at the Landing that would open
their knowledge base to others. Look for developments on this and other programs through the jonesriver.org
website and especially at www.windsuninstitute.org.

 Parties with a Purpose! — The February 2010 Mardi Gras event raised a
thousand dollars for the Community Center of St Bernard Parish just south of New Orleans.
CCSTB does yeomenʼs work serving a stricken community that continues to suffer from the
flooding power of Katrina. A second thousand-dollar gift was also provided to “Containers
to Clinics” which converts shipping containers into medical clinics, the first one of which
was sent to Port Au Prince to serve the victims of the Haitian earthquake last spring. The
Landing Krewe contribution supported purchase of supplies for this clinic. The deep roots the Landing has to
seafaring and shipping ties us in spirit as well as in history to New Orleans and Haiti, and we try to honor that
connection with this annual celebration and learn even more about the genuine nature of those connections.
Mardi Gras 2011 will be held on March 5 and again will feature the not to be missed Cajun dance band,
Grand Bois. Come if you can for great music and great food in the jambalaya cook off!
Also last year, because we really love our Mass Maritime and UMass interns (and our Robert A. Mulliken
Scholarship fund, which supports their stipend, is exhausted), we launched the Mulliken Music series to raise
funds to support the intern program. The Landing sponsored four concerts last summer and fall where local
bands played and we split the proceeds between the band and RAMEST. Every concert goer had a great
time and many left with cherished prizes—instruments, bikes, red sox tickets and the like. If you like music
and love a good cause—look out for the next music series calendar! Altogether the 2010 series raised
$2,000 for the program.
Also in 2010, the Landing served up its now traditional twice a month “High-tide Potlucks” from May through
September. These generally well-attended Friday night get-togethers give us all an excuse to mingle and get
on the water with friends. There is no cover charge for these gatherings—just a bring something to share
ritual that always produces interesting and tasty fare that is a great way to end the week in an ultra relaxed
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outdoor atmosphere. An occasional guided ecology tour or blindfolded canoe “race,” or drop-in musician will
spice up the evening that is great for the toddler to grand elder crowd. These evenings are a great way to
mark the glories of summer.
What would October be without the Landingʼs version of the Lumberjack Championship? The crown jewel of
our outdoor foodie events, this one is with a fabulous all-you-can-eat pancake breakfast followed by wood
splitting competitions for a great spirited group. Without this event we would be hard-pressed to heat the
facility all winter—which we do with three vintage wood stoves. The generous contributions of wood, dead
trees, hauling and lumbering time ranks high among the generous donations we receive every year.
Rounding out the year were the Holiday party and New Yearʼs Day row—which are just plain fun and the
bridge between the years. The Landing is so grateful for all the investments made by volunteers and
financial donors that make our efforts and progress possible.

Ecology Program
Alex Mansfield
The JRWA Ecology Program was bigger and better than
ever in 2010. While continuing to move forward with some
of our big, multi-year projects we also kicked off some new
ones and set the stage for the future. The following are a
few of the highlights.

 Internships and Co-ops — Our Co-op
program kicked right in at the start of 2010. Mike
Kerrigan, a cadet at Massachusetts Maritime Academy,
joined us through January and February. Mass Maritime
requires all of their cadets to complete a co-op stint prior
to graduating and Mike turned out to be a perfect fit at the
Intern Mike Ford studies the river fauna
Landing. Mike is studying Marine Safety and
Environmental Protection at the Academy and applied his
training to helping us with some articles, permits, and proposals. It also turned out that Mike is an
experienced lobsterman, boater, and general handyman. So the Landingʼs facilities also benefited from
having him onboard. Mike and the rest of us also got a great helping hand from another cadet, Holly
Mclaughlin. As a freshman at the Academy, Holly did not yet qualify for their co-op program. But she
showed throughout her winter break to help out around the Landing, leaving her fine fleur-de-lis artwork
gracing the River Store as a reminder of her contributions.

Intern Jules Teibel surveys the river

The summer of 2010 saw the third year of internships
under the Robert A. Mulliken Environmental
Scholarship Trust. Having learned from the success of
2009 we knew that two students were better than one
when it comes to fun, safe, productive fieldwork. Once
again we had an amazing pool of students to choose
from. After a very difficult selection process we ended
with two terrific students. Jules Teibel came to us from
the Environmental, Earth, and Ocean Sciences
(EEOS) department at the University of Massachusetts
and Mike Ford was another cadet from Mass Maritime.
Both Mike and Jules brought a ton of enthusiasm,
humor, and dedication to the position, and at times we
tested the limits of all those traits. Among other things
Jules and Mike helped conduct land and photo surveys
around the dam removal site, biological sampling
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following aerial mosquito sampling, shark wrangling, and plenty of grunt work around the Landing and
Holmes/Watson properties.
All four of these students made significant contributions to the Ecology Program and to the Landing. We
believe that we also made important contributions to their education and experience as well. We plan to
continue the internship programs and have launched the Mulliken concert series to help fund the scholarship
trust. Look out for opportunities to enjoy good local music at the Landing while supporting great educational
opportunities for environmental students.

 Wapping Road “Un-dam-it!” Project — This continues to be our largest and most highly
visible project. The Wapping Road Dam is the first complete obstacle to fish attempting to migrate upstream
in the Jones River. Removal of the Wapping Road Dam will directly open up 3.7 miles of the main stem and
will immediately result in dramatic improvements to habitat and water quality. Additional river miles will be
opened up in tributaries above the dam.
2009 had been the ʻstudyʼ year and 2010
was the year for designing and permitting
the project. In ʼ09 we were able to
secure approximately $160,000 plus
added about another $20,000 of our own
in-kind services to make this phase of the
project a reality. The funding comes
through a combination of federal, state
and private sources. In 2010, the
National Oceanic and Atmospheric
Administration (NOAA) through their
Open Rivers Initiative provided
approximately $110,000 and the state
has added approximately $35,000
through the Division of Ecological
Restoration (MA DER) and the
Massachusetts Environmental Trust
1
Record high flows at Wapping Road Dam, March 2010
(MET) . The private money comes
through a unique and cooperative
arrangement put together by the property owner, the town of Kingston, and JRWA, providing funding for the
project and creating the public Triphammer Park. The land for the park was purchased by the town through
Community Preservation Act process. The property owner generously donated the proceeds back to the
project to help fund portions of the design and final construction. The property will first serve as our access
point for construction activities related to the dam removal. As the project is completed we will be able to
capitalize on the project funds to clean up the site, provide public access for recreation, and (we hope) build
a gazebo with ecological and historical interpretations relating to the importance of the site and the town.
This is truly a collaborative project destined for success thanks to the hard work and innovative thinking of
JRWA, Town of Kingston of Kingston, and the current property owner.
Throughout 2010 we went back and forth through multiple design iterations with the engineers to arrive at an
effective, efficient, and environmentally protective project design. While the engineering work was underway
we were filing applications for the many federal, state, and local permits, which are required to conduct a
project of this nature. This is by far the most challenging step in the dam removal process. The permitting is
complex and many of the permits are co-dependent so that coordination and communication is essential in
moving through the process. The applications address everything from environmental protection, to safety,
to historical and archeological resources. Each requires a comprehensive analysis of potential impacts and
benefits.

1

MET supplies grants from a fund that results from resident support and purchase of specialty RMV license plates such
as the whale tail, leaping trout, and lighthouse.
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The most extensive analysis was required for the potential historical and archeological impacts. Because the
project is partially funded with federal monies there is consistency review required to be sure that project
does not have an adverse impact on the national historic interests. Because the site and area is eligible for
national historic register status, a group of historic and archeological experts were brought in to review the
history of the area, dig test pits, and review the planned changes. In the end they produced a very
comprehensive report that allows the project to pass muster with both federal and state historic
requirements.
While the historic review required the most
Archaeologists investigate Wapping Road dam site
intensive study, the state environmental
review has taken the most amount of time.
At the end of 2010 nearly all of the final
permits have been issued with the
exception of a few from MA DEP. With the
help of MA DER we have been navigating
our way through the DEP process and
anticipate final permits in early 2011. This
lengthy permitting process has pushed back
our construction schedule from winter 2010
to summer 2011. We will use the additional
time to refine and improve upon some of the
more challenging aspects of project
implementation. The good news is that
NOAA has once again selected us as a
recipient of their Open Rivers Initiative
Grant. They will be providing $248,000
towards the final removal of the dam and restoration of the river in 2011.

 River/Species Monitoring — With interns in-house and dam removal planning in progress there
was plenty of reason to get into the river in 2010. The ecology program staff and interns conducted a wide
range of surveys up and down the river including photo-monitoring surveys for the dam removal,
monumenting cross-sections of the river, longitudinal profiles of the river, biological surveys in estuary, longterm temperature studies, and more. In addition to our own work, we were there at the ready to help DMF
with their shark-tagging program. The interns were excited to be able to help capture, monitor, tag, and
release several sand tiger sharks over the course of the summer.
Of course our longest ongoing monitoring program is the Annual Herring Count. JRWA has conducted
yearly counts of anadromous fish each spring from 2005 to 2010. Herring and other migrating fish enter the
region through Cape Cod Bay and the Kingston/Duxbury/Plymouth Bay complex. Once in the river, fish
traverse nearly three winding miles of the Jones River Estuary. The head of tide in the estuary is formed by
the Elm Street Dam at river mile 2.7. The Elm St. Dam has a functioning Alaskan Steep-pass fish ladder. In
2001, JRWA assisted with monitoring the installation of this ladder as a replacement for the pre-existing
dysfunctional denile type fish ladder. This is the site of JRWAʼs yearly fish count. The counts conducted at
the Elm Street ladder are critical in understanding the present status of anadromous fish in the Jones as
restoration activities proceed. The counts are conducted generally following the methods promoted by the
Massachusetts Division of Marine Fisheries and detailed in Rideout 1979. The counts are conducted by
members and volunteers of JRWA. Each volunteer receives training from JRWA staff prior to conducting
counts. The counts are conducted from April 1 to May 30 of each year and may be extended into June
based on the status of that yearʼs run. The Jones River program utilizes the services of approximately 60
volunteers that contribute well over one hundred person-hours per year. This volunteer involvement not only
generates scientifically sound population data but also generates a sense of awareness and stewardship in
the community. The 2010 count was the highest of the five years. We hope that this is a sign that new
protections for these fish are helping, but we know that we have a lot of work to do and that numbers are low
enough that a small negative turn could mean the complete demise of the run.
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Estimated river herring population size

 Mass Environmental Trust Grant — MET funded us to continue our Ready, Set, Action!
project. This project includes Silver Lake Regional High School Career & Technical Ed Department, Bay
Farm Montessori School, and the Kingston Conservation Commission. Together we are developing a plan to
restore Pine Brook through environmental assessments, removal of in-river obstructions, and development of
a wetland plant nursery.

Babson College students help at CWP bogs

In addition to the planned local
student partnerships mentioned
above, in the summer of 2010 we
got a surprise and bonus boost on
this project from an unlikely source.
Babson College of Boston, best
known for its business programs,
was not the first place we expected
to find volunteers. Instead, they
found us. It turns out that Babson
has a very active community
volunteerism program. When they
called and asked if we could put 30
college students to work for a day
we knew exactly were to bring
them. The abandoned bogs of the
Cranberry Watershed Preserve are
slowly transitioning from good
productive cranberry farmland to
scrub forest. We knew that
tackling this by hand was the only
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way to remove the maple saplings without destroying the cranberry vines. So on a scorching hot August day
a busload of students from China, India, Thailand, and all across the US helped us hand-pull hundreds of
small trees. Many of these students had only been in the country for a few days and had never even heard
of cranberry bogs let alone walk around on one. Their enthusiasm was limitless and we all learned a lot
while accomplishing a huge goal.
The MET program ties in well with Town of Kingston award from the Natural Resources Conservation
Service (NRCS) to remove the six cranberry bog culverts that interrupt the flow and continuity of Pine Brook
in order reconnect it to the Jones River. In 2010 the first of the culverts came out. By removing this failing
culvert and restoring a more natural stream channel, this was the first step in a multiyear process of
reclaiming the ecological function of Pine Brook.

 Education and Outreach — All of the JRWA Ecology Program projects are designed to provide
educational opportunities for the community. The benefit of teaching as we work extends far beyond the
immediate results of the project. In 2010
we participated in a number of
educational programs:
Families learn about salamanders
and other vernal pool animals

 In March, we brought in local vernal
pool expert Jessica Tenzar to conduct a
kid oriented field trip to a local vernal
pool. The talk was scheduled in advance
of the vernal ʻbig nightʼ so that families
could be ready to explore on their own
following the talk.
 In March, we also brought a ʻtouch
tankʼ of river and ocean critters to the
Chandler Elementary School in Duxbury.
This event was open to the entire school
and hundreds of kids and parents were
able to handle and learn about crabs,
snails, lobsters, oysters, clams, mussels,
and other local sea creatures.
 In May, Ecology Program staff filmed
and edited an educational movie titled A
Duckʼs Eye View. This eight-minute
movie is targeted at 6-10 year olds and
provides a tour of the Jones River
Watershed highlighting age-appropriate
ecological themes. The movie was
shown to the entire Kingston elementary
school as part of their science fair.
(Available at
www.youtube.com/JonesRiverEcology)
 In June, JRL/JRWA hosted the Rivers
Month event for the MA Division of
Ecological Restoration. This state event
took the opportunity to highlight the work
done by JRWA for the local environment
and was open to general public.

Kids got to get close to sea life

 In November, the Ecology Program Director took the Silver Lake Regional High School Horticulture
program students on a field trip to train them in the concepts and use of Global Positioning Systems. The
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students competed the following week at a state fair where GPS skills were a part of their overall scores.
 In November, NOAAʼs National Marine Fisheries Service, Massachusetts Division of Marine Fisheries, the
Massachusetts Bays National Estuary Program, and JRWA hosted a one-day workshop on volunteer river
herring counts at the Landing. The goal of the workshop was to provide guidance on providing good data for
river herring population estimates. This workshop was aimed at participants that are actively pursuing
obtaining population estimates for their local runs. Herring count organizers from all over the state showed
up to hear talks from the agencies and discuss personal experiences and collaboration ideas. This workshop
broke new ground in terms of forming a cohesive herring run counting network across the region.
 In December, JRL hosted two groups of 24 elementary students from the Bay Farm Montessori School in
Duxbury. These students have been studying water related concepts and the sessions at the Landing
incorporated local examples into their curriculum.

 Policy and the Press — As always, we are constantly following developments in public policy and
regional activities that may impact the long-term sustainability of our environment. In 2010 we were involved
in:
 Preparing comments to the Mosquito control MEPA review process, and challenging the decision to
aerially apply chemical control over the region in August.
 On-going involvement in the stateʼs Sustainable Water Management Initiative which is preparing new
regulations and policy for addressing the “safe yield” of river systems impacted by water withdrawals and
establishing stream flow criteria.
 Attending discussions and
preparing comments related to the
accelerated bridge replacement at
Elm Street in Kingston that will have
direct long-term impact on the
Jones River.
 Working with state Attorney
General and Division of Dam Safety
offices and private land owners at
“Dennettʼs Dam” to find
environmentally suitable solutions
to this failing dam and the legal
battles surrounding it.
 Preparing or providing
information for a number of
newspaper articles relating to local
and regional environmental issues.

Dennettʼs Dam in Plympton

 Testimony on behalf of a citizens group opposed to the construction of a power plant in the city of
Brockton. The power company proposes to evaporate up to two million gallons per day of precious water
from this already stressed system. JRWA provided expert testimony to the State Energy Facilities Siting
Board related to environmental impacts associated with such a proposal.
 Continued JRWA involvement in a federal Clean Water Act case to challenge a discretionary EPA rule that
allows the transfer of polluted water into clean water.
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 Prepping for 2011 — Our long term

JRWA and CZM staff install water level loggers

visions require that we are always planning
several years out even while we are working
on current projects. Lately we have been:
 Working with MA Coastal Zone
Management to plan for restoration of
Tussock Brook and Stony Brook. These
estuarine tributaries suffer from a dam, a tide
gate, invasive species, runoff, and other
impairments. In the spring of 2010 we
conducted a 2-month survey of tidal
fluctuation and water quality that will help us
prepare for the restoration work. In late 2010
we submitted several grant proposals to get
these projects underway.
 Working with the Division of Marine Fisheries and other parties to begin providing fish passage at Forge
Pond Dam. With the Wapping Road dam being removed in 2011, Forge Pond dam will remain as the only
obstacle to restoring the once magnificent herring populations back to Silver Lake. At a time when herring
are stressed from all directions restoration projects like this need to occur swiftly.

Acknowledgements
The overall mission at JRWA and the Landing is a universal one. Improve the environment. Our slogan:
“Save the River, Save the World” is our way of bringing the global issues home. As with most rivers in the
world, ours is in trouble. The Jones River suffers from the local version of assaults and insults: huge
amounts of water are diverted away from the area, never to return; pollution enters the river with every
rainfall as water rushes from streets washing the salt, sand and filth from cars into fish habitats; poison runoff from too-green lawns and agriculture inevitably wind up in the river—sometimes with the grass clippings
too. Then there are the dams—about 30 large and small, earthen and concrete dams plug the tributaries
and main stem of the Jones River making fish passage impossible. We choose to care about this condition
because we recognize that “itʼs all connected” as the ending of Alexʼs video “The Jones River: A Duckʼs Eye
View” proclaims. What the Jones River is connected to is Silver Lake and Kingston Bay—Cape Cod Bay and
the Gulf of Maine. The fish out there in the big “O” need our little river and its rich salt-water estuary and
formerly cool upriver niches, and the Great Silver Lake.
Itʼs all connected, and so are we. We depend on a healthy environment to sustain us with the air we breathe,
water we drink and food we eat. People cannot survive a depleted global ecosystem. Already we fight wars
over ideologies. What will happen when food shortages and lack of clean water become more pervasive? It
is time to clean up our act, so to speak, and this is what we are working on today and everyday in the Jones
River environs. Yet this would not be possible without the continuing support of so many of our investors.
We simply could not afford the time and effort in the face of lifeʼs realities. So we hold those who make this
work possible among our heroes.
Enormous gratitude is due the Sheehan Family Foundation and its fearless leaders Maureen and Jerry
Sheehan. We have awarded Jerry our Champion of the Environment Award this year. It is long overdue. In
1991 Jerry & Maureen started the family foundation and JRWA was among its first awardees. This enabled
the organization to hire an executive director and make improvements to the stormwater systems at the Elm
Street dam and on Marsh Road in Kingston, having a lasting and positive impact on the river. Jerry believes
in clean water and in protecting nature. SFF has contributed millions of dollars in land protection grants all
across Southeastern MA with little, or no, fanfare. In 2010 Jerryʼs business, L. Knife & Son in Kingston,
contributed $200,000 to the Town of Kingston for the acquisition and protection of the ten-acre Calista Farm.
At a cost of nearly a million dollars, Kingston was hard pressed to accomplish this on its own, and the state
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did not help. At times, when the JRWA ship was sinking (and 2010 was one of those times) Maureen and
Jerry would swoop in with a contribution to float our boat and allow us to carry on. Jerry says that Maureen
is the generous one! And Meg Sheehan too has contributed untold gifts of time, energy and resources again
and again to help our organization get established and work to effect change in the health of our river.
Whether inspiring us with courage, assisting with a land purchase, (donating all that stone!), or keeping our
energies stoked by providing needed cash, this family deserves our un-ending gratitude.
All of our members who annually contribute to the cause make our work possible. Without you, there is no
hope. To be sure, it takes a community to adopt the river and change conditions that have been festering for
a hundred years. Many members contribute volunteer time, and some contribute extra cash. Because we
havenʼt yet figured out a way to generate revenue to support the work we do, we are very dependent on
these generous offerings. It is the investment of confidence that these contributions amount to that enables
us to carry on every day. Without you nothing could happen—and a great deal is happening. Over the past
five years JRWA has attracted nearly seven hundred contributing members to the cause. It is genuinely
uplifting to find members from more than seventy communities and from thirteen or more states, (and two
countries!). This makes us feel that we are helping to make the connections to the rest of the world, not only
intellectually, but our work is helping a broad community perhaps work harder in their own back yard.
Member contributors, who at times provide creative financing of interns that bring us needed help while
training local youth, as well as our Robert A Mulliken Music Series, make it possible to involve young people
in our efforts. We are very thankful to the University of Massachusetts for their research staff and equipment
that helped us this year on the historic investigations at the Triphammer site. The Mass Maritime Academy
and UMASS EEOS department also sent us interns for shorter stints of time that were unpaid. We enjoy this
relationship and find that the students can stimulate us with new ideas, approaches and resources, while
they acquire invaluable fieldwork and on the ground (in the river) knowledge and also gain experience
working for a non-profit organization.
The JRWA “Un-dam-it!” project would be nowhere without the commitment and resources of Dan Galambos
at the Jones River Realty Trust. He is mentioned earlier in this report, but it is important to acknowledge that
Dan had a choice, and he chose to help the river, and enable the project both by selling part of his land to
Kingston for just under $60,000 to make a permanent park, and then donating all the money back to the dam
removal project to provide the required financial match. Not only did the town acquire a half acre of real
estate, but several easements were also conveyed that will help JRWA and Kingston improve stormwater
entering the river from Rte 106 (if we can get needed funding!). Danʼs cooperation has been both helpful and
uplifting.
“Un-dam-it!” success would be impossible without the dedication, experience, and commitment to restoring
the Jones by several state agencies, chief among them the Division of Ecological Restoration, and Marine
Fisheries. Staff people in these agencies are so committed to their jobs that we would defend them to the far
corners of the earth. We would be lost without them and our primary contact at NOAA. These dedicated
people have brought a larger community together that are committed to open rivers and healthy fish and we
just could not be successful without their wise help.
The law firm Goodwin-Procter in Boston has been a significant contributor to several Jones River projects
and this year required a huge investment of time to execute the Triphammer agreements and land
transaction and to help with the Historic Preservation Restriction on the Holmes/Watson site. The firm
continues to assist with some unfinished business at Barrows Brook as well. Legal advice is expensive, and
this firm has never charged us a dime while contributing perhaps tens of thousands of dollars worth of probono time and service. We are very grateful!
Silver Lake Regional High School volunteers are fantastic! A team of twenty or so students descended on
the Landing this summer to help us with painting, float repair, stage construction and a host of other jobs.
The community service spirit of the group that came was truly inspiring and the work they performed will last
for some time. Big thank you to the teachers that organized the supervised the effort, we accomplished
things that still would not be done without that help. Babson College bog work was mentioned above, but the
school sent a group several times this summer and they also spent time scraping, sanding and painting the
Landing to give it a needed facelift, along with “Boston Cares” which is another spirited group of community
minded individuals we hope to see more of.
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Other workers and volunteers deserving mention are summer intern Steve Thomas who labored to paint the
boats and buildings, Adam Augello and Cody Doyle who spent lots of time weeding and pumping water out of
boats, and working music events in exchange for canoe time, and Austin Schofield who helped with the
Oyster Festival booth and music events as well. We love having the energy and enthusiasm these kids bring
to the Landing and hope to see more of them (and more kids!) in the coming year.
We canʼt wait for Steve Chetwynde to come back to his stonework! It is terrible (for us!) when work gets in
the way of volunteer efforts. But as everyone knows the addition of the wall in progress has changed the feel
at the Landing and is vastly preferable over the chain link fence—so we are all pulling for a quick return to
this project and canʼt thank him enough for getting us going in the right direction.
Isnʼt it great to visit the Landing after a snowstorm and actually be able to pull in to empty newspapers or
come in to a meeting or the Boatshop? We can, thanks to the proficient and dedicated attention of neighbor
Gary King! These acts of care and kindness keep our energies up and make even difficult times
manageable. This is true also for the donations of wood for the three hungry stoves—it takes volunteers to
haul, cut, and split—and this year Jim Coffey and his splitter, with the help of Harry, split quite a pile in
addition to our lumberjacks. And for the first time we have wood waiting in the wings that we couldnʼt get to,
that provides insurance on this yearʼs supply and a head start for next year. Thanks to Bob Kostka, and the
many other contributors of a little, and a lot! The Landing would be uninhabitable in winter without our wood
fires.
Finally a great thank you to the members and volunteers who always come around—who always volunteer,
and who are reliably at most every event that makes this organization real. From the dedicated members of
the boards who meet every month, and especially Peter Arenstam who makes the Boatshop live, Doug Grey
and Pat Clark who always show up with extra canoes and meatballs when needed, Sue and Wendell
Chamberlain, who give and then give some more; to Bob and Gloria Weber, and Chris and Sue and family,
Marie Lubbers and her friends, Steve Woll and Jon Daly, and all our families who participate in every way
they can to build a truly effective community-based organization.

Calista Farm salt marsh on Jones River
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Financial Summary
January 1, 2010 – December 31, 2010***
 INCOME

JRWA

Donations + Paper recycling

JRL

Combined

$9,104.86

$9,104.86

River Store sales

$910.00

$910.00

Program — Ecology + Education [1]

$150.00

$150.00

Program — MBMA + shop use

$4,430.00

$4,430.00

Events — Kingston Arts Festival (ads, vendor fees, individual donation)

$2,460.00

$2,460.00

Events — Katrina Mardi Gras benefit

$3,365.75

$3,365.75

$834.60

$974.60

$200.00

$200.00

$3,635.00

$12,290.00

Reimbursed expenses

$140.00

Reimbursed expense (KAF)
Membership
Grants — Wapping Rd + Pine Brook restoration, TRC

$8,655.00
$187,054.60

Grants — KAF

$187,054.60
$2,436.00

$2,436.00

$13,100.00

$5,917.54

$19,017.54

$135.02

$298.54

$433.56

1 to 1 match on loan for Holmes/Watson; loan reduction, not cash

$35,000.00

$35,000.00

*Town of Kingston CPA Grant for Homes/Watson purchase
(note this is the same grant noticed in the 2009 report, rcʼd Jan 2010)

$40,000.00

$40,000.00

$209,084.62

$108,742.29

$317,826.91

$53.50

$563.34

$616.84

$2.09

$2.09

$8,413.17

$8,413.17

$2,199.58

$2,383.69

$2,981.00

$2,981.00

Individual Grants, Pledges, Other contributions
Interest income

Total Income***

Licenses + permits (administrative, not environmental)
Sales tax
Event expense (Arts Festival)
Other events

$184.11

Liability Insurance
Disability Insurance
Miscellaneous

$1,503.00
$122.00

$5.00

$127.00

$35,000.00

$35,000.00

$0.00

$593.09

$593.09

$256.76

$16.77

$273.53

Land Acquisition — Holmes/Watson
Office equipment + repair
Office supplies (consumable)
Executive Director gross salary + employment taxes

$1,503.00

$64,601.45

$64,601.45

$3,410.00

$3,410.00

Unemployment insurance

$625.80

$625.80

Postage and Delivery

$582.44

$43.91

$626.35

Printing and Reproduction

$481.28

$60.37

$541.65

$1,050.00

$1,050.00

$2,100.00

Health benefit reimbursement

Professional — accounting fees
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Professional — legal fees

$12.60

Professional — graphic and web design

$180.00

Program admin fees (internet)
Ecology Program personnel
RAMEST Interns
Program expense
Ecology Director
Wapping Road Dam expenses (engineering, permits,
survey, costs, Registry)
Program Materials + Supplies

$12.60
$577.50

$757.50

$179.70

$179.70

$14,107.75

$14,107.75

$6,187.50

$6,187.50

$317.69

$317.69

$31,500.00

$31,500.00

$71,515.45

$71,515.45
$1,782.24

$1,782.24

$10,554.22

$10,554.22

$5,154.00

$5,154.00

$103.24

$103.24

$0.00

$0.00

Utilities (water, sewer, electric)

$5,837.01

$5,837.01

Telephone & DSL

$1,419.07

$1,419.07

Building Repairs (labor, canvas siding, tools, paint, revetment wall)
Holmes Watson building repairs (contractor paid by town directly)
Materials + Supplies
Store Inventory (other then program shirts etc)

Land Acquisition (other than Triphammer)

$78.00

Debt repayment (includes the 1 to 1 challenge grant)

$78.00
$70,000.00

Bank fees

$70,000.00

$12.00

Donations from fundraising to CCSTB & C2C

$12.00
$2,000.00

$2,000.00

Total Ordinary Expense***

$176,486.08

$168,830.55

$345,316.63

Total Income

$209,084.62

$108,742.29

$317,826.91

-$176,486.08

-$168,830.55

-$317,731.55

$32,598.54

-$60,088.26

$95.36

Less Total Expenses
Combined Income over expenses

***Estimates only. All accounts are subject to professional review.

Included in the Above Summary
 GRANTS & FOUNDATION SUPPORT

Received

NOAA — Wapping Road dam feasibility

$104,350.00

Sheehan Family Foundation — operating expenses

$25,383.45

Sheehan Family Foundation — Taunton River Campaign

$10,000.00

Sheehan Family Foundation — Special Projects

$1,500.00

Mass Environmental Trust — Pine Brook Habitat Restoration & Education

$20,000.00

Jones River Realty Trust — Wapping Road dam

$52,704.50

1 to 1 challenge grant for JRL land acquisition, debt reduction

$35,000.00

Cultural Councils of Halifax, Kingston, Plympton, Plymouth — KAF
Town of Kingston CPA for Holmes/Watson

Total Grant support and debt reduction
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