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Year in Review

− From the President

Greetings to all JRWA members and supporters. As you will read in this report, 2017 was a pivotal
year of challenge and significant progress. We made major advances toward our key goals while
adapting to change at all levels.
In our effort to remove the Elm Street Dam, we began the year with state funding in-hand for
engineering and analysis, which we used to study river sedimentation and to plan dam removal in a
way that leaves the Kingston Water Department building structurally sound. In August, JRWA was
awarded a coastal resiliency grant from the National Oceanic and Atmospheric Administration
(NOAA). We will utilize this
funding across the coming years to
remove the dam and reclaim the
land now beneath a stagnant pond
to form new parkland banks of a
flowing, dynamic river. (Pictured:
Conceptual photo simulation by Stantec
of an undammed Elm Street.)

We continued work at the regional
and state level to address the
management of Silver Lake and
regional water resources impacted
by use as the City of Brockton’s
water supply. The importance of
this effort was shown by the dramatic drawdown of Silver Lake last winter that killed millions of
freshwater mussels, and by the death of thousands of river herring in October, which had been
diverted from the North River system into the lake where they were stranded. Such events are
unnecessary and unacceptable! Progress is too slow, but we are working through the Central
Plymouth County Water District and with multiple other partners to make dramatic changes. Our
regional involvement also increased this year when Duxbury chose JRWA to hold the Conservation
Restriction for their new Blairhaven Park.
With the announced 2019 shutdown of the Pilgrim Nuclear Power Plant, JRWA changed our focus
from operational issues to the process of decommissioning. Funding to staff our Cape Cod Bay
Watch program ended, and though we have said farewell to Program Director Karen Vale-Vasilev,
the body of research we developed will remain available through our website.
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Pine was appointed (by the Massachusetts House Speaker) as a member of the state-mandated
Nuclear Decommissioning Citizens Advisory Panel (NDCAP). In addition, Pine serves on three
working groups engaged in the safety, security, decommissioning and site restoration.
From that vantage point, she sees that our past research will bear significant use. For instance,
though our Land Court case failed, the issue of siting the dry cask storage at low elevation right by
the shore has become an early focus by the NDCAP. Similarly, our work to provide accurate site
elevation maps relative to sea level provides foundational information for use by the Panel. Closing
of the plant will truly constitute a “watershed” event and we are very fortunate to have Pine in a
position of influence in this long-term and critical project.
Exciting things are also happening at the Jones River Landing! In late August we discovered that the
LaPlante property, adjacent to (and formerly part of) the Landing, was in threat of tax foreclosure.
JRWA originally purchased the Landing from the LaPlante family and we have held the right of first
refusal for their house. We hope to exercise that right, reunifying the site with the goal to house a
center for ongoing river monitoring and ecological research in cooperation with regional and state
educational institutions. Record flood levels this January underscore the importance of having some
of our facility above the floodplain. We will need your support for this important initiative

please

stay tuned!
Meanwhile, the Mass Bay Maritime Artisans group has started from scratch to build a Kingston
Lobster Boat based on plans purchased from the Smithsonian Institute. This boat was originally
designed and built on the Jones River and is internationally known in the wooden boat community.
Please consider joining the group on Wednesday nights!
Last, but not least, our Association enjoyed many social and educational events during the year
including a new Derby Day event in May, hosting of a Bradford House Breakfast, a cyanobacteria
workshop and a number of potluck and party events.
As we look forward to another successful year in 2018, we thank you for your continued involvement
and support in making it all possible.
— Peter Baird, President, JRWA
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Shall We Stay, or Shall We Go?
Ongoing drought, the menace of ticks and mosquitoes, hurricanes of unprecedented force altering the
landscape where family and friends are from, the ruin of favored vacation spots, raging wildfires that
impair the earth’s capacity to absorb water, and the resulting mudslides… climate change is upon us.
In the U.S., from California to Galveston to New England, everyone on the coasts and in low-lying
areas are reevaluating their prospects. Lobsters are moving north from here, as are the river herring.
Where are the striped bass going? How long will Atlantic salmon stick around the Gulf of Maine?
Our world is changing because of our influence and burden on it. Can we adapt sufficiently to thrive
or will our arrogance and indulgence, in the face of natural limitations, be our undoing?
In 1970, the world had half as many people as we do today. All of us require the basics of food and
housing and there is constant growth in demand for the advantages of energy supply, transportation,
gadgets

the conveniences of modern living. The planet absorbs the stress of all this manufacturing,

industry and farming, but it is clearly showing signs that we have taxed the natural world beyond its
ability to maintain equilibrium. The cost of so-called progress plays out in many ways, including the
weather

we reap what we sow.

It is time to simplify, to be more efficient in the way of life we hope to sustain. We must be smarter in
how we do things, care more about consequences and about each other, or we could find ourselves
losing all we have gained in comfort and convenience. Literally, we are living on the edge. Can we
pull back? "All together now," for our lives certainly depend on each other.
Here, at Jones River Landing, with increasing frequency we ask ourselves, “stay or go?” Do we invest
in the buildings, accommodating another century of lowland diligence and river-keeping, or do we
throw in the towel now and retreat upland? In a way, our fate is determined by our sense of place
and need to contribute. How can we leave now, if what we offer may be just as essential as the
industries brought by the early colonists and nineteenth century shipbuilders and merchants?
Indeed, our pride at sustaining the “oldest continuously operated boatyard in the country” may be
just the foundation of larger work: to study, learn, and educate our fellows to the enormous changes
at our doorstep with the goal of shaping resilient and thriving future communities and the enterprises
to sustain what we all cherish

our home planet. There is still time. We must use it wisely.
— Pine duBois, Executive Director, JRWA
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Jones River Restoration
JRWA’s mission is to protect, enhance and restore the quality of the natural resources in Southeastern
Massachusetts, in particular the Jones River and Cape Cod Bay, for present and future generations,
while cultivating effective stewardship of our regional environment through science, advocacy, and
education. We implement this mission through the projects and advocacy of our Ecology Program
and the ongoing development of Jones River Landing Environmental Heritage Center.

Elm Street Dam
The Elm Street Dam removal project
was our major focus in 2017, and we
secured nearly a million dollars in
grant funds for it. Late in 2016,
JRWA was awarded $233,000 from
the Massachusetts Dam and Seawall
Repair or Removal Program
operated by the Executive Office of
Energy and Environmental Affairs.
Meanwhile, JRWA also received a second grant of $12,000 from Patagonia for the project, following
their $10,000 in 2016. These grants were matched by Kingston funding that had been approved at
Town Meeting. Rolling these funds together, we were then able to further leverage the funding
momentum by applying to the NOAA Coastal Resilience Grants Program. In July, we found out that
our proposal was accepted, and that we were awarded $550,000 in funding through this program.
We were one of nineteen proposals awarded, out of 167 total applications submitted nationwide.
NOAA representatives from Massachusetts and D.C. came to visit our site and see the work we are
doing. It was really great to find out that these people are not just managing grant money but are
deeply dedicated to making river restoration a reality across the country. (Pictured: Alex Mansfield
providing a tour to federal and state funders helping with the Elm Street Dam removal.)

One of the first tasks in every dam removal is an analysis of the sediment behind the dam.
Contaminated sediments can make a project extremely costly and have been known to completely
derail a project. JRWA and our partners from the Division of Ecological Restoration (DER) developed
a formal sediment sampling plan that was approved by the Department of Environmental Protection
(DEP); then we went out played in the mud. Sediment samples were collected throughout the
impoundment as well as downstream all the way to Route 3. These samples were then analyzed for a
comprehensive list of potential contaminants.
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The good news is that all of the samples behind the dam came back “clean,” meaning that no special
handling requirements are required and that there is no risk of contaminating downstream portions
of the river. The results of this sampling and analysis were compiled into a report that will be
submitted to DEP as part of the permitting process.
(Pictured top: Sediment sampling in the Elm
Street Dam impoundment with Georgeann
Keer and Nick Wildman of MA Division of
Ecological Restoration.)

Besides the sediments, the surrounding
infrastructure is another essential focus
of the dam removal design process.
The Kingston Water Department
building is intimately connected with
the dam. The concrete dam was
poured in 1920 along with a new
foundation for a gatehouse and turbine
area of the building. Water literally
flows right through the building (pictured below) and emerges at the downstream end where it rejoins
the river. One hundred years of continuous flow through the building has taken a toll; it has had
recent repairs and will be in need of more soon. Taking out the dam is a benefit to the building, but it
must be done right. Separating them is
a delicate process; fortunately, our
engineers at Stantec are highly
experienced and equally skilled when it
comes to projects like this. They have
been working on the finer points of
protecting (and improving!) the Town’s
building through the dam removal.
Meanwhile, the Jones River Trading
Company facility next door is also
intimately associated with the river and
the dam. Although the current dam was never associated with that building, a series of previous
dams throughout the centuries supplied water power at the old mill building. Changes at the site
resulting from dam removal will greatly reduce the risks of flooding at Jones River Trading, but just
like on the other side of the river, every proposed step must be carefully engineered.

JONES RIVER WATERSHED ASSOCIATION

8

ANNUAL PROGRESS REPORT OF 2017

The permitting phase is also underway. It takes approximately twelve different permits to conduct a
dam removal, running the gamut from the local, state and federal levels. They cover environmental
considerations, building permits, historic and archeological protections, navigation, and a host of
other elements. We are working closely with our experienced partners, the Town, our engineers, and
the permitting agencies to pull the applications together. Although it is cumbersome, we have been
encouraged by all of the help we’ve received. In 2018, we are expecting to complete the permitting,
conduct some sediment management, and start ripping out concrete!

Tri-Basin Restoration Initiative
While we work on focused restoration
projects like the Elm Street Dam, we also
always have our eyes on the big picture.
The biggest threat to the Jones River’s
ecology is the mismanagement of regional
water supply by the City of Brockton. Too
much Silver Lake water is exported out of
our basin and sent 17 miles west to the
City, which results in unsustainably low
flows here in the Jones. At the same time,
to make up for taking too much water out
of the lake, Brockton diverts polluted
water into Silver Lake from other basins,
which degrades its water quality. At the outset of 2017, Silver Lake was still feeling the effects of
over-pumping. The multi-year drought had exposed how chronic overuse leaves no room for natural
fluctuations. In January, the lake was drawn down by nearly 100 inches. Tens of millions of
freshwater mussels were left stranded and died. Many of these mussels were decades old, many
were state listed rare species, and all of them serve a critical ecological role of filtering the water,
making it fit to drink. (Pictured top: dead mussels in Silver Lake, January 2017.)
Just as the mussel die-off exposed impacts of water
transfers out of the lake, the problems of transfers
into the lake were underscored when 2,500 river
herring from the North River were found dead on
the shores of Silver Lake Sanctuary. (Pictured bottom,
courtesy of DMF.)

We assume that many thousands of

additional herring were transferred in but were not
part of this distinct October fish kill.
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The fish kill is indicative of the water supply mismanagement by Brockton at Silver Lake and the
surrounding watersheds. As water gets diverted in from Furnace Pond and Monponsett Pond, the
pollutants that come with the water are often dismissed or underestimated since they aren’t visually
obvious; but thousands of dead fish are very obvious, and are representative of the how unwanted
components are carried along with water transfers. The fish kill is also a sign of the ecological break
between Silver Lake and the Jones River caused by Brockton’s management. These weren’t fish that
swam up the Jones River, but if they had been they would have suffered the same fate since the water
levels had been drawn down too low to allow for outmigration. (Pictured: Silver Lake, January 2017.)
The only upside of the fish kill was
that it highlighted JRWA’s work at
the regional level and the great
partnerships we have in the
surrounding community.
Immediately following the fish kill,
we met with the Pembroke Herring
Commission and the North and
South Rivers Watershed Association
(NSRWA), both of whom have been
doing great river restoration work in
their areas. Together we developed a combined petition about the fish kill, conducted media
interviews, and prompted local regulators to take action. It’s these bigger-picture partnerships that
define our Tri-Basin Restoration Initiative.
While the fish kill was an attention-getting incident, it certainly wasn’t the only issue we addressed in
2018. Here are few of the other Tri-Basin activities from the year:


We made extensive public comments on MA DEP’s ‘Total Maximum Daily Load’ (TMDL)
report for Monponsett Pond. When finalized, this report will define how much pollution will
be allowed into Monponsett Pond (and therefore Silver Lake) and what actions are required to
mitigate that pollution.



We met with MA DEP and others to push for stricter regulation of Brockton’s water
management practices.



We testified at the MA State Senate hearings regarding two legislative bills that would further
regulate Brockton’s water management.



We participated in meetings with the Central Plymouth County Water District, South Shore
Chamber of Commerce, and MA DEP regarding water supply alternatives for Brockton.
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We continue to document and track Brockton’s management practices and discuss measures
to lessen the damage to the lake by supplementing with additional supplies, including
Aquaria and potentially the MWRA.



We continue to work with the MA Division of Marine Fisheries to get a fish ladder in the
Brockton Dam, which could improve fish passage with more stable water levels.

Education and Outreach
In March, JRWA was a primary host of the Watershed Action Alliance (WAA) conference, “Solutions
for Healthy Waters in Southeastern Massachusetts: Education, information and networking for clean,
plentiful, and free-flowing water,” held at the Needles Lodge at Camp Kiwanee in Hanson.
Concerned citizens, water professionals, conservationists and decision-makers gathered to learn
methods for invasive plant control, effective science communication, and drought and flood
resilience. Attendees networked with others concerned about water and watersheds in our region,
shared resources, and displayed and viewed posters on scientific research, water resources
management, watershed case studies and more. You can watch a news story on the event by the
PACTV Community News program at bit.ly/pcn2017healthywaters. Presentation PDFs and
videos can be found on the WAA website at bit.ly/waa2017healthywaters.
In June, JRWA hosted Hilary Snook of the EPA to provide a workshop (pictured) for area watershed
and pond associations as well as town agents in order to launch public volunteer monitoring of our
water bodies for cyanobacteria. Art Edgerton of Pembroke and PACTV generously recorded the
workshop and activities. More
information is also available from
EPA at cyanos.org where you can
also download an app
(“bloomWatch”) to participate in
the nationwide effort to track and
control dangerous blooms of
cyanobacteria.
JRWA is also a member of the
Massachusetts Rivers Alliance.
This year we joined with eight
other groups and filed a legal challenge against the EPA for delaying the implementation of the longawaited stormwater permitting standards for municipalities. We were delighted to hear that
Attorney General Maura Healy just filed a brief supporting our suit.

JONES RIVER WATERSHED ASSOCIATION
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Fish in the Jones River
2017 was the 13th year of our annual volunteer herring count. We had good coverage throughout the
counting period. We cannot thank our faithful volunteers enough

don’t forget to join us in 2018!

The run numbers were up a bit from last year (which was a low year) and about average for the past
five years. We had a chance to help organize and attend the annual River Herring Network meeting
in November, which included a presentation of data from other volunteer monitoring programs at
herring runs throughout the state. 38 total streams were monitored; of which 52% had decreased runs
compared to the prior year, 32% had increased runs, and 16% were either stable or there was no data.
Even with many single year decreases, the aggregate picture shows an increasing abundance of river
herring in Massachusetts. We are still at extremely low population numbers in the Jones River and
throughout the state, but the trend appears to be going in the right direction. Habitat improvements
(especially dam removals), improved offshore protections, and reduced direct fishing pressures all
have the potential to allow river herring stocks to rebound. JRWA continues to be strongly active
advocates for all of these measures.
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Land Conservation
JRWA continued advocating for the
protection of strategic parcels along the
Jones River corridor in 2017, working
with property owners and the Town of
Kingston. In addition, we accepted a
Conservation Restriction from the Town
of Duxbury, and will assist in the
protection of Blairhaven: a beautiful
property with historic significance in
Duxbury, located northeast across
Kingston Bay from Bay Farm and the
mouth of Jones River.

Cape Cod Bay Watch – Advocacy Status and Update
The Cape Cod Bay Watch program was initiated in 2012 to protect and restore the species and
habitats of the Bay. Our advocacy has been primarily focused on Pilgrim Nuclear Power Station
because of its chronic negative impact, in part, caused from taking about 500 million gallons of water
each day to cool the generators and then dumping the excessively hot water back into the bay. In
addition, contaminated stormwater and water pumped from the buildings is flushed into the bay
containing radionuclides, metals, and other pollutants. Fish, along with the organisms they depend
on, are killed and damaged routinely by being stuck on the intake screens. Over the years, we have
written letters and commented to state and federal agencies to beg that these problems be corrected.
We were expecting an updated EPA permit last year, but that did not happen. The current permit has
been expired for 23 years.
Pilgrim is due to go offline in 2019 when its contract to sell power to the grid will expire. Shutting
down will immediately reduce the water intake to about 3 million gallons a day. Bay water will still
be needed to cool the used nuclear fuel rods in the third-story spent fuel pool. This use will continue
until all that nuclear waste is transferred to “dry casks” for on-site storage, (or, in our dreams,
shipment off-site). Last February, we learned that the citizen’s Land Court appeal of the Town of
Plymouth permit for the current location of the dry cask storage pad failed. Now Pilgrim’s owner,
Entergy, is free to add another concrete pad to accommodate all the radioactive spent fuel rods.

JONES RIVER WATERSHED ASSOCIATION
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This system is called an “ISFSI,” the Independent Spent Fuel Storage Installation, and is allowed by
the NRC and Department of Entergy, because there is no other alternative. NRC approves the type of
cask and the pad construction, but no one really “approves” the long-term storage of this waste on
our shores

they just don’t know what

else to do with it. Our issue with this
continues to be its proximity within a
couple hundred feet of Cape Cod Bay,
adjacent to the floodplain and velocity
zone of storm surge and waves. The
ISFSI is only a few feet higher than the
old flood elevation.
In 2015, JRWA produced topographic
maps that you can find on our website,
showing the proximity and elevation of
the ISFSI and Pilgrim Station. We will
continue to advocate for higher and drier storage as we anticipate that the radioactive waste will
remain in Plymouth for the foreseeable future. This should be a matter of concern for everyone in the
region, as nuclear fuel could be a target for terrorism, as well as the rising and raging seas. Cape Cod
Bay should not be the default dumpsite, but it is!
CCBW Program Manager, Karen Vale-Vasilev, departed in October as we had to wind down our legal
and public outreach for the program due to a reduction in funding. Karen made a fabulous effort to
provide information on capecodbaywatch.org, as well as speaking to many people at events,
schools and attend meetings. She managed the monthly column “Of Nuclear Interest” for publication
in the local papers. Karen was a great help, especially, with compiling legal research, and with the
organization and writing of our two reports “Entergy: Our Bay is Not Your Dump” and the “Legacy of
Contamination at Pilgrim Nuclear Power Station”

both are available on the website. These will be

useful going forward as we all work to close down and clean up the nuclear site, to make it safe for
the environment and future generations.
We all owe a great deal to Meg Sheehan and the legal team, including
Kevin Cassidy and Genevieve Burn, for their dedicated efforts to make
our system of laws work for the people and the environment we share.
While their efforts did not overturn any actions regarding Pilgrim,
we had considerable influence on providing information to the
public and regulators to raise concerns and consciousness about
the issues and problems at Pilgrim.
JONES RIVER WATERSHED ASSOCIATION
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Through greater exposure and more attention brought to many of the issues of concern, we have been
able to raise the level of discourse about contamination, threats, impacts to endangered species,
protection of the bay, and sea level rise. We also want to thank the Island Foundation for supporting
our public outreach to protect Cape Cod Bay over many years.

Nuclear Decommissioning Citizens Advisory Panel
In the summer of 2016, the State Legislature passed a bill forming the “Nuclear Decommissioning
Citizens Advisory Panel” (NDCAP). In the spring of 2017, Pine duBois was appointed to the Panel by
the Speaker of the House. The NDCAP started meeting last June, with 21 members that include state
agencies and representatives from Plymouth, the Cape and other appointees. Meetings generally take
place in Plymouth, and the public is invited to attend and participate. A website, hosted by the MA
Executive Office of Energy and Environmental Affairs (bit.ly/ma-ndcap) posts meeting notices and
minutes for the public to follow progress. The Panel will meet once a month except for August and
December. The NDCAP also established at least five “working groups” in order to get more
accomplished. Its mission is to inform the public on matters of interest, find out information on
behalf of the public, and make a report and any recommendations to the Governor once a year. Of
the five working groups, Pine serves on three, and is chair of the “Site Cleanup and Restoration”
group, which has met twice so far, and includes members from MA Department of Public Health, MA
DEP, Entergy, the workers union, and a Plymouth citizen representative, Heather Lightner.

Emera and Muskrat Falls
At the beginning of last summer, Massachusetts issued a request for proposals from companies to
provide renewable energy to the state in compliance with its Global Warming Solutions Act. By the
end of August, the Commonwealth received 45 proposals. One of them was from a Canadian
company called Emera, which proposes laying twin electric cables called the “Atlantic Link” from
Nova Scotia in and on the seafloor and coming ashore at Pilgrim. Emera also filed an Environmental
Notification Form with MEPA. We offered comments on the project registering a few major concerns,
in large measure focused on the damming of the Lower Churchill River in Labrador, as well as some
concern for the impacts of laying the 300+ mile cable through some significant habitat areas of the
Gulf of Maine.
We met with representatives for Emera to understand their project, and attended the MEPA site walk
in October at Pilgrim. The cable would end a mile and a half offshore and would be connected to a
new transformer substation on the existing access road next to the high-tension line. Hydraulic
drilling would be used to bring the energy onshore. Emera has a contract to purchase hydropower
from Nalcor, the company building the Muskrat Falls Dam.
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They also intend to build wind turbines in Nova Scotia and New Brunswick, and will have a
substation in Nova Scotia, sending about a third of their energy to Plymouth.
At the end of November, Jones River Landing hosted a talk by two women from the area of Muskrat
Falls, representing the Land Protectors and the Labrador Riverkeeper. We gained important
knowledge about how the project will impact the environment, way of life, and the economy of the
people living near the hydropower installation. We conclude that we have plenty of opportunity to
generate energy from the sun, wind and tides here, and we should develop that smartly to avoid
damaging the environment and societies in areas remote to us. As of this printing, the State chose to
pursue the Northern Pass project of Eversource and not the Emera proposal.

Mass Bay Maritime Artisans
The Mass Bay Maritime Artisans (MBMA) group working out of the Jones River Landing boatshop,
once the home of boat builder George Shiverick, continues to fulfill its mission of keeping alive the
historic art of wooden boat building in the Jones River watershed. Work on the Kingston Lobster
Boat, a boat type designed and first built on the banks of the Jones River, has been progressing on
many fronts under the leadership of Jon Daley and Don Salmond.
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Materials Acquisition
The group was able to purchase approximately 200 board feet of white cedar logs to be used for
planking. Buying them from a mill in Thorndike, Maine

a small town east of Waterville

the logs

were delivered to John Wheble’s property on the river. Bob Reimels, a local portable band saw mill
operator from Middleboro, MA was hired to saw up the logs into a giant pile of planks that are now
stacked inside the back room at the
Landing where they can air dry until
needed in the building process.
Jon Daley and Steve Woll drove to
Newport Nautical Timbers in Rhode
Island in the spring to inspect a pile of
white oak they would need for the
Lobster Boat project. They came home
with enough material to make the
backbone of the boat (keel, keelson and
deadwood), and most importantly, a
naturally curving timber that will work
just right for the stem of the boat.
It turns out this stem piece was a real find, having been discovered in Charlestown, MA at the Navy
Yard where the U.S.S. Constitution is cared for. Some forward-thinking shipwright had buried
hundreds of pieces of oak in the soft mud near the shipyard to preserve them for future shipbuilding
needs. Over time, the cache was forgotten until a modern construction crew uncovered the material
while preparing the site for a new building. Newport Nautical Timbers acquired a number of these
well-preserved timbers and have been selling them to historic projects like our own Kingston Lobster
Boat reconstruction.

Fundraising
Starting with the $2,000 grant awarded by the Traditional Small Craft Association, the MBMA group
has been able to buy some materials to begin the project. Last spring and summer, the volunteers in
the boat shop raised $4,500 restoring a canoe owned by JRWA member, Jerry Sheehan. The group
was grateful for the opportunity to work on this beautiful boat (see pictures on previous page) for a
member who has been a dedicated supporter of the work that goes on at the Landing and in the
watershed. The canoe needed some carpentry repair, a new coat of protective fiberglass on the
outside and refinishing on the inside.
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The boat builders have set up a GoFundMe page, gofundme.com/kingstonlobsterboat, and have
set a goal of $30,000. There are incentives and rewards for donating to this worthwhile project, all
explained on the webpage. Be sure to check it out, and donate if you can.

Tool Acquisition
Tools are a vital part of this project,
and in the summer, the group was
awarded a generous grant from the
Massachusetts Charitable Mechanics
Association in the amount of
$5,521.09 to purchase important
machinery that will allow the
builders to continue the construction
of the boat as efficiently as possible.
The new band saw purchased with
the grant, for example, can be used
to re-saw planking

that is,

vertically split the planks after they have been shaped to produce two matched planks, one for each
side of the boat

cutting construction time and keeping the boat symmetrical as they build from the

keel upwards. The Landing has enjoyed a long friendship with Massachusetts Charitable Mechanics
Association and is thankful for their continued support of the teaching and mentoring that happens at
the boatshop.

Other Projects
If the Lobster Boat wasn’t enough to keep the volunteers busy, they have also been working on the
restoration of the Beetle Cat sailboat that was donated a few years ago. The boat has been reframed, a
new keel and stem made and installed, and recently, they made and installed new garboard planks
(the two planks on either side of the keel). This project will go on the back burner while the crew
continues working on the Lobster Boat, but it will available when there are more volunteers in the
shop than one project can accommodate. In recent times, there are often 6 to 8 volunteers in the
Boatshop each Wednesday night when they meet from 6:00 to 9:00 PM. Occasionally, as many as 10
to 12 people show up to help out with projects. Depending on the particular step they are working on
with the Lobster Boat, the Beetle Cat project will be available with much work yet to be done, so that
everyone can participate in boat building.
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In time, the Beetle Cat will be finished and either
sold to support the ongoing work of the shop, or
used for sailing on the river much like Merry Wing,
the George Shiverick-built boat restored and
relaunched into the Jones River in October 2014.
Merry Wing remains a flagship for the Jones River
Landing and Massachusetts Bay Maritime
Artisans. The boat spends its summers on a
mooring, graciously provided by the Town of
Kingston, near the mouth of the Jones River.
Various members of the MBMA group have sailed
the boat on the bay, turning the heads of
powerboat operators zipping by.
If you stop by the shop this winter you will see the
molds (a series of transverse sections of the hull
shape) going together on the jig (a stable, level and
secure platform) on which the boat will be built.
Volunteers will be shaping the stem, keel and
transom in preparation for setting everything up so that the full shape and beauty of this old boat
type will come to life once again on the banks of the Jones River.
The Landing crew is attached to the Lobster Boat project, largely because of our purchase and
restoration of the Holmes/Watson boatsheds upriver. With help from the Massachusetts
Conservation Partnership Grant and Kingston Community Preservation
grants, we were able to purchase and restore the boatsheds on the site of
Nate Watson’s boatshop of the late 1880’s where he and his
brother-in-law, Captain E.A. Ransom, first designed and
built the Kingston Lobster Boat as a work and racing
craft for the river and bay. This boat gained a
substantial reputation here and in Holland as being of
superior design and good speed. The MBMA crew
had to purchase the plans from the Smithsonian
Institution, so we know that today it is a design still
held in high regard. We are delighted that the crew
is taking on this work and encourage you to sneak a
peak or participate over the next couple of years.
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New Facility and Education Initiative
Way back in the mid-to-late 1700’s, Stephen Drew built the house at #51 Landing Road. William
Drew is listed as the builder of the Brig Independence at the Landing around the same time. When
Nate Watson bought his shop on the river, he divided a parcel owned by Cornelius Drew, another of
the “Drew Dynasty” of ship builders. #51 is labeled in the Ships of Kingston book as “The Landing
House.” Since purchasing the boatyard (Jones River Landing) in 2003, we have intended to purchase
the Landing House to reunite it with the boatyard.
When we commissioned the rendering of site improvements in 2015, we fully intended to purchase
the house because we have extensive demolition and reconstruction to perform right next to it. Our
rear buildings continue to be in need of significant attention
endure routine flooding in the buildings
2018

they are not safe. As we continue to

notably the two deep-water January storms of 2015 and

we feel it is time we get on with it.

At the end of November, Jones River Landing filed with the Town of Kingston CPC for help to
purchase the Landing House, called the “Drew Heritage House” in the application. Our hope is that
the Town will want to invest in the Historic Preservation of the property and enable us to restore the
building to use it for student housing. We plan to contract with one or more colleges or universities
to provide rotating housing for scholars working on marine and environmental sciences. While the
Landing can facilitate such studies by sharing knowledge and providing boats, JRWA can provide the
coordination under the guidance of our Ecology Program Director. We consider that having a
continuum of science and monitoring will enable us to understand and communicate the changes in
the environment as well as adapt to those changes. This will improve our stewardship of these
essential natural resources and allow us to help our communities be resilient in the face of
unprecedented change in sea levels and species shifts.
We will be seeking additional grants to support this acquisition and our capital endeavor to upgrade
the Landing facilities to cope with the challenges ahead. We hope to have your support!
With the acquisition of #51, we will be able to pull permits and go forward with the demolition,
reconstruction and elevating of the existing buildings. #51 is out of the floodplain. The Landing
structures flooded with thirty inches of water during storm Grayson, just about the level of the
Blizzard of ’78. We believe we can, and should, elevate the buildings in order to buy ourselves time
for the important work of the next fifty years or more, and continue to cultivate ongoing stewardship
of the environment.
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2015 Rendering by Peter Whitman for Jones River Landing

Acknowledgements
Jones River Watershed Association advocates continuously and effectively to restore the species and
habitats of Jones River because of our members and volunteers. We can do nothing without financial
support, and we would not have funding without the consistent and dedicated participation of our
members who share our passion for the environment. We are successful because of you.
This year we choose to recognize the particularly consistent contributions of one of our most reliable
fish counters. Year after year (and during the season, week after week and sometimes day after day)
Carole McCarthy makes sure we have eyes on the river and the data we need to advocate for Jones
River fish. Thank you Carole, our 2017 “River Rat of the Year!”
But Carole does not do this alone

we have had as many as 50 volunteers in any one season

contribute time in the cool, sometimes rainy spring, watching, waiting and cheering for the river
herring to come, spawn, and successfully rebound to a strong fishery. These volunteers are why we
were able to raise a million dollars for the removal of the Elm Street Dam. Thank you all!
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Members of the Sheehan Family have been so very generous. Meg Sheehan, especially, contributes
time, money and legal expertise to help us with our advocacy and stewardship. Jerry and Maureen
Sheehan have been our constant cheerleaders, and have built a wonderful legacy of conservation for
Southeastern Massachusetts. Through their generosity and leadership, they also inspired the Sheehan
Family Foundation, which has done so much to help recover and protect needed natural resources in
our area. We said goodbye to Laura Gang last year, who for so long guided the Sheehan Family
Foundation in support of regional resources. We will always be grateful for her wisdom and helping
hand. We wish her the best in her next challenges, and hope to stay in touch.
Important funders this year include the Island Foundation for help with Cape Cod Bay Watch,
Patagonia and the Commonwealth of Massachusetts for support of the Elm Street Dam engineering
and permitting, as well as the National Oceanic and Atmospheric Administration (NOAA) for
supporting the next important steps. Thanks also go to several generous individuals who contribute
substantially to ensure that our work can continue. The plain truth is that we would not be able to
work without your support! Thank you so much!
We are grateful to our members who bring their boats for storage and repair, and to Jon Daley and
Jim Linsdell who provide a constant helping hand on all things wood. The jazz concert was a lot of
fun, too

that was all Jim! It is important to have attractive community events that bring in more

folks to experience some of the charisma of the Landing.
Thanks to our Board members and their capacity to bring on new efforts

like David O’Connell’s

inspiration for the Derby Day event. The seventeen people who serve on the Boards keep us legit.
They work month-to-month, and more when needed to address issues, approve legal filings, file
financial reports, and look for more help when needed. Mark Guidoboni joined the Landing Board
this year and brought the Kingston Yacht Club with him. This is a logical meeting of groups with lots
in common, and all share a desire to raise both banners.
We’re going to need a lot more engagement this coming year to launch the campaign to purchase the
“Landing House,” and to make needed improvements to the Jones River Landing facility over the
next several years. We will need help spreading the word and raising funds. We hope everyone who
can, will become more engaged.

Thank you!
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Financial Summary
We continue to use every ounce of our resources to plan and execute programs while strategizing a
sensible path forward, due to the generosity, support and engagement of our members, friends and
long-time contributors. Thank you!

Jones River Landing

Statement of Financial
Income and Expense
January − December 2017

Jones River Watershed Association
INCOME

Total

Program Support
Total Income

169,186.70
169,186.70

EXPENSE

Total

Fundraising Expenses
Administration
Ecology Programs
Total Expense

191.09
35,576.85
197,487.66
233,255.60

Net Ordinary Income

64,068.90

OTHER INCOME

Total

Interest Income
Total Other Income
Net Other Income

22.35
22.35
22.35

NET INCOME

−64,046.55

JONES RIVER WATERSHED ASSOCIATION

23

INCOME

Total

Contributions Income
Donations
Events
Grants
Kingston Lobster Boat
Memberships
Miscellaneous Income
Programs
River Store
Services
Storage (floats)
Total Income

1,100.00
3,320.00
1,780.00
5,521.09
1,092.20
8,474.49
5,547.49
3,830.00
74.00
200.00
500.00
31,439.27

EXPENSES

Total

Bank Charges
Contract Labor
Event Expense
Facilities
Fees & Permits
Insurance
Professional Fees
Program Expense
Repairs
Utilities
Total Expense

35.00
160.00
4,683.39
992.45
35.00
1,027.50
2,025.00
11,132.64
1,804.61
1,958.33
23,853.92

Net Ordinary Income

7,585.35

OTHER INCOME

Total

Interest Income
Total Other Income
Net Other Income

5.39
5.39
5.39

NET INCOME

7,590.74
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Statement of Financial Position − As of December 31, 2017
Jones River Watershed Association

Jones River Landing

ASSETS

ASSETS

Total

CURRENT ASSETS
Checking/Savings
JRL/Weymouth Checking
Jones River Store
JRL/Weymouth Savings
Mass Bay Maritime Artisans
Total Checking/Savings
Total Current Assets

2,820.19
1,258.71
19,515.87
2,416.40
26,011.17
26,011.17

FIXED ASSETS
Boats
Buildings & Improvements
Computer
Land
Property & Buildings
Signage
Total Fixed Assets

10,500.00
20,341.00
829.00
471,048.00
143,952.00
3,507.00
650,177.00

OTHER ASSETS
Accumulated Depreciation
Total Other Assets

−96,697.29
−96,697.29

TOTAL ASSETS

579,490.88

CURRENT ASSETS
Checking/Savings
JRWA Checking
Investment Plus Account
Total Checking/Savings
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Other Current Assets
Eastern Bank HSA
Total Other Current Assets
Total Current Assets
FIXED ASSETS
Boat Ramp
Boat
Land
Equipment
Total Fixed Assets

Total

20,140.15
10,660.24
30,800.39
7,740.00
7,740.00
150.00
150.00
38,690.39
4,679.50
16,000.00
234,024.00
3,208.00
257,911.50

OTHER ASSETS
Accumulated Depreciation
Total Other Assets

−13,778.00
−13,778.00

TOTAL ASSETS

282,823.89

LIABILITIES & EQUITY

Total

LIABILITIES & EQUITY

Total

CURRENT LIABILITIES
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities

1,500.00
1,500.00
1,500.00

LONG TERM LIABILITIES
JRL Capital Campaign
Total Long Term Liabilities

2,000.00
2,000.00

TOTAL LIABILITIES

3,500.00

EQUITY
Retained Earnings
Net Income
Total Equity

568,400.14
7,590.74
575,990.88

TOTAL LIABILITIES & EQUITY

579,490.88

CURRENT LIABILITIES
Accounts Payable
Board & Directors Insurance
Program Income
Other Accounts Payable
Total Accounts Payable
Other Current Liabilities
FICA Liability
Total Other Current Liabilities
Total Current Liabilities

653.00
1,728.00
173.69
2,554.69
1,134.00
1,134.00
3,688.69

EQUITY
Opening Balance Equity
Retained Earnings
Net Income
Total Equity

135,270.82
210,760.93
−64,046.55
281,985.20

TOTAL LIABILITIES & EQUITY

285,673.89
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