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Year in Review j From the President

Greetings to all JRWA members and supporters. As you will read in this report, 2017 was a pivotal
year of challenge and significant progress. We made major advancestoward our key goals while
adapting to change at all levels.

In our effort to remove the EIm Street Dam, we began the year with state funding in -hand for
engineering and analysis, which we used to study river sedimentation and to plan dam removal in a
way that leaves the Kingston Water Department building structurally sound. In August, JRWA was
awarded a coastal resiliency grant from the National Oceanic and Atmospheric Administration
(NOAA). We will utilize this
funding across the coming years to
remove the dam and reclaim the
land now beneath a stagnant pond
to form new parkland banks of a
flowing, dynamic river.  (Pictured:

Conceptual photo simulation by Stantec
of an undammed Elm Street.)

We continued work at the regional
and state level to address the
management of Silver Lake and

regional water resources impacted /
by use as the City o'f B

water supply. The importance of

this effort was shown by the dramatic drawdown of Silver Lake last winter that killed millions of
freshwater mussels, and by the death of thousands of river herring in  October, which had been
diverted from the North River system into the lake where they we re stranded. Such events are
unnecessary and unacceptable! Progress is too slow, but we are working through the Central
Plymouth County Water District and with multiple other partners to make dramatic changes. Our
regional involvement also increased thi s year when Duxbury chose JRWA to hold the Conservation
Restriction for their new Blairhaven Park.

With the announced 2019 shutdown of the Pilgrim Nuclear Power Plant, JRWA changed our focus
from operational issues to the process of decommissioning. Funding to staff our Cape Cod Bay
Watch program ended, and though we have said farewell to Program Director Karen Vale -Vasilev,
the body of research we developed will remain available through our website.
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Pine was appointed (by the Massachusetts House Speakr) as a member of the statemandated
Nuclear Decommissioning Citizens Advisory Panel (NDCAP). In addition , Pine serves on three
working groups en gaged in the safety, security, decommissioning and site restoration.

From that vantage point, she sees tha our past research will bear significant use. For instance,

though our Land Court case failed, the issue of siting the dry cask storage at low elevation right by

the shore has become an early focus by the NDCAP. Similarly, our work to provide accurate site

elevation maps relative to sea level provides foundational information for use by the Panel. Closing

of the plant will truly constitute a Owatershedo6 ev
position of influence in this long -term and critical project.

Exciting things are also happening at the Jones River Landing! In late August we discovered that the
LaPlante property, adjacent to (and formerly part of) the Landing, was in threat of tax foreclosure.
JRWA originally purchased the Landing from the LaPlante family and we have held the right of first
refusal for their house. We hope to exercise that right, reunifying the site with the goal to house a
center for ongoing river monitoring and ecological research in cooperation with regional and state
educational institutions. Record flood levels this January underscore the importance of having some
of our facility above the floodplain. We will need your suppo rt for this important initiativ e — please

stay tuned!

Meanwhile, the Mass Bay Maritime Artisans group has started from scratch to build a Kingston
Lobster Boat based on plans purchased from the Smithsonian Institute. This boat was originally
designed and built on the Jones River and is internationally known in the wooden boat community.
Please consider joining the group on Wednesday nights!

Last, but not least, our Association enjoyed many social and educational events during the year
including a new De rby Day event in May, hosting of a Bradford House Breakfast, a cyanobacteria

workshop and a number of potluck and party events.

As we look forward to another successful year in 2018, we thank you for your continued involvement
and support in making it all possible.

fi Peter Baird, President, JRWA
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Shall We Stay, or Shall We Go?

Ongoing drought, the menace of ticks and mosquitoes, hurricanes of unprecedented force altering the
landscape where family and friends are from, the ruin of favored vacation spots, raging wildfires that
i mpair the earthods capadithetoeablsobirbgwabteéslusdesé ¢

In the U.S, from California to Galveston to New England, everyone on the coasts and in low -lying
areas are reevaluating their prospects. Lobsters are moving north from here, asare the river herring.
Where are the striped bass going? How long will Atlantic salmon stick around the Gulf of Maine?
Our world is changing because of our influence and burden on it. Can we adapt sufficiently to thrive
or will our arrogance and indulgence, in the face of natural limitations, be our undoing?

In 1970, the world had half as many people as we do today. All of us require the basics of food and
housing and there is constant growth in demand for the advantages of energy supply, transportation,
gadgets - the conveniences of modern living. The planet absorbs the stress of all this manufacturing,

industry and farming, but it is clearly showing signs that we have taxed the natural world beyond its
ability to main tain equilibrium. The cost of so-called progress plays out in many ways, including the
weather - we reap what we sow.

It is time to simplify, to be more efficient in the way of life we hope to sustain . We must be smarter in
how we do things, care more about consequences and about each otheror we could find ourselves
losing all we have gained in comfort an d convenience. Literally, we are living on the edge. Can we
pull back? "All together now," for our lives certainly depend on each other.

Here, at Jones River Landing, with increasing freqglt
in the buildings, accommodating another century of lowland diligence and river -keeping, or do we

throw in the t owel now and retreat upland? In a way, our fate is determined by our sense of place

and need to contribute. How can we leave now, if what we offer may be just as essential as the

industries brought by the early colonists and nineteenth century shipbuilde rs and merchants?

Il ndeed, our pride at sustaining the 0ol dest contint
just the foundation of larger work: to study, learn , and educate our fellows to the enormous changes

at our doorstep with the goal of shapi ng resilient and thriving future communities and the enterprises

to sustain what we all cherish - our home planet. There is still time. We must use it wisely.

fi Pine duBois, Executive Director, JRWA
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Jones River Restoration

JRWAGs mi s si dmenhanse andoestpre tioetqeality of the natural resources in Southeastern
Massachusetts, in particular the Jones River and Cape Cod Bay, for present and future generations,
while cultivating effective stewardship of our regional environment through scien ce, advocacy, and
education. We implement this mission through the projects and advocacy of ou r Ecology Program
and the ongoing development of Jones River Landing Environmental Heritage Center.

Elm Street Dam

The Elm StreetDam removal project

was our major focus in 2017, and we
secured nearly a million dollars in
grant funds for it. Late in 2016
JRWA was awarded $233,000 from
the Massachusetts Dam and Seawall
Repair or Removal Program

operated by the Executive Office of
Energy and Environmental Affa irs.
Meanwhile, JRWA also received a second grantof $12,000 from Patagonia for the project following
their $10,000 in 2016 These grants were matched by Kingston funding that had been approved at
Town Meeting. Rolling these funds together, we were then able to further leverage the funding
momentum by applying to the NOAA Coastal Resilience Grants Program. In July, we found out that
our proposal was accepted, and that we were awarded $550,000 in funding through this program.
We were one of nineteen proposals awarded, out of 167 total applications submitted nationwide.
NOAA representatives from Massachusetts and D.C. came to visit our site and see the work we are
doing. It was really great to find out that these people are not just managing grant money but are
deeply dedicated to making river restoration a reality across the country. (Pictured: Alex Mansfield

providing a tour to federal and state funders helpi ng with the EIm Street Dam removal .)

One of the first tasks in every dam removal is an analysis of the sediment behind the dam.
Contaminated sediments can make a project extremely costly and have been known tocompletely
derail a project. JRWA and our partners from the Div ision of Ecological Restoration (DER) developed
a formal sediment sampling plan that was approved by the Department of E nvironmental Protection
(DEP); then we went out played in the mud. Sediment samples were collected throughout the
impoundment as well as downstream all the way to Route 3. These samples were then analyed for a
comprehensive list of potential contaminants.
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The good news is that all of the samples behind the dam came backoclean,6 meaning that no special
handling requirements are required and that there is no risk of contaminating downstream portions
of the river. The results of this sampling and analysis were compiled into a report that will be
submitted to DEP as part of the permitting process.

(Pictured top: Sediment sampling in the Elm
Street Dam impoundment with Georgeann
Keer and Nick Wildman of MA Division of
Ecological Restoration.)

Besides the sediments, the surrounding

infrastructure is another essential focus

of the dam removal design process.

The Kingston Water Department

building is intimately connected with

the dam. The concrete damwas

poured in 1920 along with a new

foundation for a gatehouse and turbine

area of the building. Water literally

flows right through the building (pictured below) and emerges at the downstream end where it rejoins
the river. One hundred years of continu ous flow through the building hastaken atoll; it has had
recent repairs and will be in need of more soon. Taking out the dam is a benefit to the building , but it
must be done right. Separating them is

a delicate process fortunately, our

engineers at Santec are highly

experienced and equally skilled when it

comes to projects like this. They have

been working on the finer poin ts of

protecting (and improving! Ythe Town & s

building through the dam removal.

Meanwhile , the Jones River Trading

Company facility next door is also

intimately associated with the river and

the dam. Although the current dam was never associated with that building , a series of previous
dams throughout the centuries supplied water power at the old mill building . Changes at the site
resulting from dam removal will greatly reduce the risks of flooding at Jones River Trading, but just
like on the other side of the river, every proposed step must be carefully engineered.
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